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C
raig Alexander, Senior Vice 
President and Chief Economist 
for TD Bank Group, is a strong 
advocate for improving liter-

acy levels in Canada. He spends a lot of time 
travelling across Canada and the United 
States speaking to business leaders about 
economic trends and prospects, including 
the economic impact of low literacy levels.

Alexander is also a board member of  
ABC Life Literacy Canada, a national non-
profit organization that inspires Canadians 
to increase their literacy skills. He sat  
down with ABC to explain why businesses 
should invest in improving the skills of  
their employees. 

ABC LIFE LITERACY CANADA (ABC): How is 

Canada’s economy connected to the literacy 

levels of Canadians?

CRAIG ALEXANDER: The performance of an 

economy is driven by two factors: first, the 

size and skills of its labour force; and second, 

the ability of its economy to innovate through 

productivity improvements. Literacy is the 

cornerstone of skills development; it is the 

foundation upon which other skills are built. 

Canada has a modern, knowledge-based, 

services-oriented economy. As a result, the 

demand for greater skilled workers is steadily 

climbing. Foreign competition is also leading 

to greater pressure on businesses to pro-

duce higher value goods and services, which 

requires an ever more skilled workforce.

ABC: In what ways do low literacy levels affect  

the economy?

ALEXANDER: Low literacy skills impair  

human capital and constrain the ability 

of the economy to expand. Individuals 

with lower literacy skills experience 

higher unemployment, longer peri-

ods of unemployment, lower income 

and poorer job opportunities. This 

represents a material economic 

cost. Almost five in 10 Canadians 

lack the desired level of literacy. 

Accordingly, the poor state of 

literacy in Canada is materi-

ally hampering the ability of 

the economy to grow; which, 

in turn, is a headwind on a 

rising standard of living  

for Canadians.

ABC: You said earlier that, “Literacy is the 

foundation upon which other skills are built.” 

How does literacy play a role in the workplace?

ALEXANDER: Most businesses underestimate 

the importance of literacy. Surveys show 

that higher literacy skills lead to increased 

output, higher productivity, greater abil-

ity to do on-the-job training, reduced error 

rates or workplace accidents, better customer 

service, and greater employee retention. 

Ultimately, this all leads to higher profitabil-

ity. Businesses tend to be comfortable with 

investing in specific skills training, such as 

learning a new piece of software. Regrettably, 

many firms fail to appreciate the merits of 

investing in basic skills development, like  

literacy in English or French.

ABC: What are the economic costs of low  

literacy levels?

ALEXANDER: My estimate is that weak liter-

acy skills could be costing the Canadian 

economy as much as $80 billion  

in lost economic opportunity.  

This estimate is based on analysis 

that suggests that a 1% increase in 

national literacy scores lifts output 

per worker by 2.5%. Improved 

literacy skills could create 

thousands of jobs and 

would materially help to 

reduce poverty in Canada.

THE  
COST OF 
LITERACY
Why you should invest in your workforce
AN INTERVIEW WITH CRAIG ALEXANDER
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ABC: What role can businesses play in  

improving literacy levels of employees?

ALEXANDER: A regrettable challenge is  

that many people with weak literacy skills 

don’t realize they have them. Managers can  

identify the weakness and highlight the 

advantages and opportunities of investing  

in additional education. 

In many cases, the individuals needing  

additional training have difficulty balancing 

work-life responsibilities. Managers can also 

play a key role in encouraging individuals to 

pursue skills training. Simply encouraging 

workers to take advantage of literacy-enhanc-

ing programs can go a long way, and providing 

increased workplace flexibility to accommo-

date training can be powerful. 

Businesses should be engaged in promot-

ing literacy skills development. This could be 

done, for example, by helping to fund skills 

training for employees. Businesses should 

champion literacy as a key economic policy 

priority. It is good for Canadians and it is  

good for the bottom lines of firms. 

For more information on workplace  
education and skills training, please visit:  
www.workplaceeducation.ca.

DID YOU KNOW?

Canada is increasingly reliant on immigration 
for economic growth: improved literacy rates 
among immigrants are essential to their pros-
perity in Canada and to Canada’s prosperity  
as a whole.

Literacy Matters: Helping Newcomers Unlock 
Their Potential, TD Bank Group, 2009

The current recession has signalled a pro found 
restructuring in the Canadian and global 
economies, characterized by a shift to more 
knowledge-based and services-based jobs. 
Canadians who have lost their jobs will find 
that the new jobs they apply to have higher 
skill requirements. Skill requirements of  
existing jobs are also increasing. 

Reading the Future: Planning to Meet Canada’s 
Future Literacy Needs, Canadian Council on 
Learning, 2008

The benefits of higher levels of workplace  
literacy and essential skills for the economy 
and employers are clear: increased productiv-
ity and bottom-line performance, improved 
work relationships, and better health and 
safety records.

Reading the Future: Planning to Meet Canada’s 
Future Literacy Needs, Canadian Council on 
Learning, 2008

THE  
COST OF 
LITERACY
Why you should invest in your workforce
AN INTERVIEW WITH CRAIG ALEXANDER

“  Literacy is the cornerstone of skills development;  
it is the foundation upon which other skills are built.  
Canada has a modern, knowledge-based, services- 

oriented economy. As a result, the demand for  
greater skilled workers is steadily climbing. ”

http://www.workplaceeducation.ca.
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A
t 17, Mike Perry quit second-
ary school in pei to join the 
Canadian Armed Forces.  
He spent three years in the  

military before returning to pei and found 
steady work as a labourer in a vegetable-
processing plant in New Annan. This plant 
was eventually purchased by the Irving 
family, renamed Cavendish Farms,  
and grew to become North America’s  
fourth largest processor of French fries.  
Perry remained with the company,  
though he was always troubled by the  
fact that he never completed his formal 
high-school education.

Twice he enrolled in General Educational 

Development (ged) programs offered at 

local schools for adults who wanted to obtain 

their Grade 12 equivalency. Then, in 2003, 

Cavendish Farms opened a learning centre 

at its New Annan site to help employees who 

wanted to acquire a ged certificate. Perry 

jumped at the opportunity. After studying 

English, math, history and science in two-

hour sessions, two afternoons a week for a 

year, he was able to write the seven-hour  

ged exam. 

“I haven’t heard a bad word about the pro-

gram from anyone. I can write a lot better. 

I’m a lot better at math. It really boosts your 

self-confidence.”

Others are just as enthusiastic. Cavendish 

employee Heather Murray quit school in 

Grade 10 at age 17 because her mother was 

critically ill and she had five younger siblings 

to look after. “I couldn’t get in quick enough 

when they started the program,” she says.  

“I’ve wanted to get my Grade 12 for over 30 

years. When you’re working and a mom,  

it’s pretty hard to go to school.”

The Learning Centre, a 20-by-60-foot facility 

with big picture windows overlooking the New 

Annan operation and scenic Malpeque Bay, 

has been hugely popular: about half of the 

company’s employees have used the centre at 

least once during their time at Cavendish. 

The program has helped make employees 

more receptive to changes introduced to 

make the plant more efficient. In a demanding 

marketplace, Cavendish needs to minimize 

the margins of error and improve its operating 

efficiencies in order to remain competitive; 

well-trained employees understand that and 

become actively involved.

The plant is an exacting environment that 

operates 24 hours per day, seven days a week, 

and turnover tends to be quite high. It is the 

hope that those who improve their education 

will increase their opportunity to earn promo-

tions by applying for positions posted within 

the plant, ultimately reducing turnover. At 

one time, Cavendish Farms was considered 

a place to work until you found another job. 

Now people are finding more opportunities 

within the company and staying on.

The Cavendish Farms initiative grew out of 

the results of an in-house labour-manage-

ment survey. This forum allowed employees 

an opportunity to identify areas of success 

and room for improvement. In response to the 

employee feedback in 2000, a Wellness Group 

was formed. In 2001, a joint steering com-

mittee conducted an organizational needs 

assessment to find out whether the employees 

THE  
CAVENDISH  
WAY
How one company’s learning program is helping change the way it does business
BY D’ARCY JENISH
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were interested in improving their education 

and how many might benefit. The results  

indicated that interest warranted a pilot 

program. Because the pei Department of 

Education had been attempting to boost liter-

acy among workers throughout the province, 

it was pleased to partner with Cavendish 

Farms by lending the support of Workplace 

Education pei. 

T
he first task was to meet one- 

on-one with employees who had 

expressed an interest in a work-

place literacy and essential skills 

program to determine the basic needs. 

Potential learners expressed the desire to have 

a centre on site and staffed by someone who 

could develop individually tailored programs. 

They were also looking for flexible study hours 

to accommodate their shifts. Initially, the 

centre focused on traditional literacy areas—

reading, writing and arithmetic—aiming to 

improve the skills of employees so they could 

obtain their Grade 12 equivalency. With a 

mandate to teach what they wished to learn, 

however, it quickly grew to include more  

than a dozen different programs.

The company also created incentives to 

encourage workers to upgrade, offering them 

one half of their hourly rate for each hour of 

class time, which alleviated some of the costs 

of childcare and travel for those with two-hour 

commutes. In addition, the company pays for 

all learning materials.

In 2004, Cavendish Farms decided to allow 

family members of employees to take courses 

at the Learning Centre. This is also offered 

at no cost to the learners. To date, about 20 

employees have taken the ged tests, which 

cover reading and writing skills, history, earth, 

physical and life sciences, and mathematics. 

“Some of the subjects I was quite comfortable 

with,” recalls Perry. “And in the two subjects  

I was worried about, I did better than I 

thought I would.”

Since the centre opened, the curriculum now 

includes 18 courses that meet a wide variety of 

needs and interests. After completing his ged, 

for example, Perry went on to take post- 

secondary refresher courses in English, math 

and four modules of computers, as well as 

courses in biology and Canadian history.  

He also began working toward a workplace 

education instructor’s certificate, offered by 

an outside organization, that will allow him  

to serve as a mentor to others.

The Cavendish Farms Learning Centre has  

a lending library, and four new computer  

stations, which are used for courses in com-

puter literacy, one of the nine essential skills. 

To date, more than 150 employees have taken 

these courses. “I had no idea how to turn one 

on and off,” said one employee. “Now I’ve 

learned so much. It was a real eye-opener.”

But even as the program continues to evolve 

and grow, there remains a commitment to 

providing a welcoming milieu for employees 

who simply want to improve their literacy  

and essential skills. For some employees,  

it’s been the key to pursuing a better job, and 

for others, like Mike Perry, it’s helped fulfill  

a lifelong dream.

DID YOU KNOW?

Efforts to improve literacy typically focus on 
preparing young adults to enter the workforce. 
Adult workers also need ongoing training to 
equip them to meet the changing needs of  
the economy.

Reading the Future: Planning to Meet Canada’s 
Future Literacy Needs, Canadian Council on 
Learning, 2008

THE  
CAVENDISH  
WAY
How one company’s learning program is helping change the way it does business
BY D’ARCY JENISH

“  I couldn’t get in quick enough when 
they started the program. I’ve wanted 

to get my Grade 12 for over 30 years. ”
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K
ahkewistahaw Gas and Conve-
nience Store is an independent 
Petro-Canada station located 
in Yorkton, Saskatchewan that 

has won numerous awards for outstand-
ing service and commitment to employee 
development. Owned and operated by the 
Kahkewistahaw Band, it is open seven days 
a week, 24 hours a day, and employs 24 
people—98% of whom are First Nations.

When General Manager Doug McRae  

was hired in 2004 by the Kahkewistahaw  

Band to run the newly constructed gas and  

convenience store, his mandate was clear: 

create employment for First Nations people 

and help them develop skills for success  

in the workplace. 

A few years later, McRae achieved that goal 

and more. The people he hired not only 

increased their skills and boosted their  

self-confidence, they became part of a team 

that has been recognized for outstanding  

customer service and sales growth. 

But it wasn’t easy. “The first group of employ-

ees was diverse,” says McRae. “They were 

18 to 60 years old, and they had anywhere 

between a Grade 8 education and some 

post-secondary.” 

His first task was to assess their skills and 

build a team, which he did with the help  

of Parkland College. 

Before the service station opened, the 17 

new hires attended a seven-week program 

at the college where they benchmarked 

their Essential Skills with a towes (Test of 

Workplace Essential Skills) assessment. 

It proved to be a learning experience—and  

not just for the new employees. Parkland 

College instructors patiently had to help  

students overcome their stress about the test 

itself, emphasizing that they couldn’t fail.  

That experience highlighted the need to 

engage everyone in all stages of the process.

McRae agrees. “You have to sit down with all 

the folks and talk about what you are trying to 

do and what your objectives are.”

When the results were in, employees did 

better than they expected, and it motivated 

them to learn. McRae recalls one employee 

who really changed his attitude about his abil-

ities. “He said, ‘You know, I could be a lawyer.’”

CASE  
STUDY
Kahkewistahaw Gas and Convenience Store
INCLUDES EXCERPTS FROM “ESSENTIAL SKILLS AND KAHKEWISTAHAW GAS” AVAILABLE AT WWW.TOWES.COM      TOWES IS THE SOLE PROPERTY OF BOW VALLEY COLLEGE

www.towes.com
http://WWW.TOWES.COM


 TRAINING MATTERS SPECIAL EDITION 7

U
sing the college’s resources  

and the Measure Up website  

(measureup.towes.com),  

participants increased their 

Essential Skills scores, often by one or two  

full levels. They also received training in  

everything from e-mail etiquette and  

customer conflict to handling dangerous 

chemicals. To prepare for working as a  

team, they explored personality styles and,  

on their return to the worksite, they had a 

chance to practice their skills before the gas 

and convenience store opened its doors.

The program was offered through Job Start 

Future Skills, a provincially funded partner-

ship program, with support by a national 

Essential Skills project to integrate  

essential skills in the workplace. 

Since the gas and convenience store opened 

in 2004, two employee groups have completed 

the program. Some even went back to the col-

lege for other programs because they were 

excited about learning. McRae also made 

training partnerships with the Saskatchewan 

Tourism Education Council, Service Bests and 

emerit National Occupational Standards.

There are other opportunities on the horizon. 

The Band is developing the 11 acres the sta-

tion sits on. There’s a casino and construction 

will be starting soon on a hotel, with an office 

complex and retail space as part of the future 

plan. The value of workplace training is abun-

dantly clear to McRae, particularly as more 

employment opportunities are created.

“Out of that first group that went through the 

program, five of them not only stayed on, but 

also moved over into management,” he says. 

“The service industry is a high turnover indus-

try; it’s seen as an entry level job that you 

don’t keep. The fact that I’m able to hang on 

to these people and move them up makes my 

job a lot easier. I’m a huge believer in on-the-

job training.”

MANY PEOPLE  
MISINTERPRET LOW  
LITERACY AS ILLITERACY.

In reality, very few Canadian adults are truly 
illiterate (unable to read or write). The main 
concern is regarding the millions who possess 
some literacy skills, yet who are below the 
internationally accepted standard for coping  
in a modern society.

Reading the Future: Planning to Meet Canada’s 
Future Literacy Needs, fact sheet, Canadian 
Council on Learning, 2008

“  You have to sit down with all the folks 
and talk about what you are trying to 

do and what your objectives are. ”

CASE  
STUDY
Kahkewistahaw Gas and Convenience Store
INCLUDES EXCERPTS FROM “ESSENTIAL SKILLS AND KAHKEWISTAHAW GAS” AVAILABLE AT WWW.TOWES.COM     TOWES IS THE SOLE PROPERTY OF BOW VALLEY COLLEGE

Doug McRae, General Manager of Kahkewistahaw Gas,  

is “a huge believer” in on-the-job training.

measureup.towes.com
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E
ver since she arrived in Toronto 
from Vietnam, Linh Lac strug-
gled with English. She found work 
as a steward handling dishwash-

ing and room setup for the Metro Toronto 
Convention Centre (mtcc), where her 
English was good enough to get by,  
though not to get ahead.

But Lac’s language skills began to show a 

marked improvement. Ed Dinnall, her man-

ager, used to have to spend time explaining 

priorities, or even showing her what needed 

to be done. Soon, he was able just to hand her 

a function sheet, and she took it from there. 

Lac’s abilities and confidence in English rose 

to the point that Dinnall could see her becom-

ing a lead hand, in charge of a crew.

What happened? In October 2007, Lac was 

among the first group of mtcc employees to 

take a Specialized Language Training (slt) 

program, offered in the workplace through  

the Toronto District School Board.

“Some of our staff struggled with job  

training and weren’t moving forward,” says  

Barry Smith, mtcc’s Chief Executive Officer.  

“It wasn’t because they didn’t have the  

intelligence, but because they lacked the  

language skills.”

mtcc employees come from more than 40 

countries and speak 70 languages and dialects 

and having so many staff speaking English as 

a second language presented a workplace  

literacy issue.

Esther Lee, Vice-President of hr and 

Administration, had looked into private lan-

guage instruction, but, given other training 

priorities, the cost was prohibitive. Then she 

heard of the slt program Toronto’s school 

board developed for the hospitality and 

skilled-trades sectors in April 2007. Ontario’s 

Ministry of Citizenship and Immigration 

funds the program, so participating employ-

ers pay nothing in direct costs.

Phase One of the training at mtcc ran from 

October to December 2007, and Phase Two 

from March through May 2008. The first eight 

participants received 180 hours of training in 

total from an English as a Second Language 

instructor. Donella Gilhooly, who helps run 

the program for the school board, says the 

participants should leave speaking English 

fluently, and with “significant” improvements 

in reading and writing.

For mtcc, a partnership model was key.  

While the school board covered training costs 

through its government funding, mtcc also 

invested. On the days of the four-hour classes, 

staff worked for six hours of their eight-hour 

shifts, but were paid for all eight. Essentially, 

mtcc paid them for two of the four hours they 

spent in class, with the other two hours of 

instruction on the employees’ own time.

The union representing mtcc workers was 

also enthusiastic about the language training. 

Membership of Local 506 of the Labourers 

International Union of North America had 

been asking the union for English courses, 

and having training right at the mtcc offered 

maximum convenience. Participants had an 

improved understanding of workplace issues, 

a better ability to train, more opportunities  

for advancement, greater self-esteem and  

the chance to become more engaged with  

their communities. 

With Canada’s fast-growing immigrant work-

force, Smith believes business leaders need 

to think about offering language training. 

“Just as you train people in technical or cus-

tomer-service skills, you have to train them 

to be more literate,” he says. “You can say you 

have no moral obligation to offer this train-

ing, and that others in the community provide 

it, but the fact is that it’s in your business’ 

self-interest.”

“  Just as you train people in technical 
or customer-service skills, you have to 

train them to be more literate. ”

 
PLAIN  
SPEAKING
Language training in a multilingual workplace
BY STEWART FOXMAN
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R
eturning to school can be a  
traumatic experience for some 
individuals. Reducing their  
personal risks and emphasizing 

the value of their existing skill-set will help 
instill confidence and encourage reluctant 
employees to take part.

1  
Create a learning environment.

The attitudes of supervisors, employees,  

senior managers and union officials toward 

learning are strong indicators of their future 

commitment to and support of a learning 

program. Without a nurturing environment, 

learning will not take place, despite the  

best plans. Support “from the top down”— 

or lack thereof —can make or break a  

learning program. 

2  
Recognize literacy needs.

A needs assessment is the cornerstone  

of relevant and purposeful design and  

development of an employee literacy skills  

upgrading program.

3  
Make decision-making inclusive.

Including representatives from all groups 

affected by the program in the decision- 

making process helps ensure buy-in from  

all parties.

4  Design an effective curriculum  
and select the right instructor.

An instructor who understands the needs  

of both the workplace and adult learners  

is better able to mesh the learning  

objectives of each.

5  
Market and sell the program.

Ongoing marketing, rather than just at  

program start-up, will help to sustain  

interest in and momentum for improving 

employees’ skills.

6  
Engage supervisors.

Obtaining their buy-in will help smooth the 

process for employees who need release time 

from work to attend classes.

7  
Encourage employee participation.

Very few people will enroll in a training course 

because they wish to help the organization  

be more productive. Take an approach to 

learning that develops the whole person, 

rather than just skills for one component  

of his or her job.

KEY  
SUCCESS  
FACTORS 

...of workplace literacy and essential skills programs
ADAPTED FROM PROFITING FROM LITERACY, PUBLISHED BY THE CONFERENCE BOARD OF CANADA
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S
tandardization is important to  
Ben Hume, President of Alco 
Ventures Inc., a Langley, BC manu-
facturer of specialty aluminum for 

the construction industry. He knows that 
doing repetitive tasks uniformly in the  
manufacturing process ensures consis-
tently high quality products. 

To achieve this, Alco has invested in on-the-

job training for its front-line supervisors.  

It’s paying quantifiable dividends now and 

will continue to do so, as Alco’s learning  

culture deepens.

“This is investing in an asset,” Hume says.  

“As it builds and becomes part of your culture, 

you build equity.”

The asset in question is Alco’s employees.  

To improve standardization, Hume and 

Operations Manager Hugh Alley turned to  

The Learning Factor, a Vancouver learning  

agency headed by Tracy Defoe, to help  

build foundational skills among front- 

line supervisors.

“We taught people how to run a crew meeting, 

how to draw people in, how to share informa-

tion and goals and how to make a plan and 

implement it.”

Defoe used a training protocol more than 

six decades old. Created by the US govern-

ment during World War Two, “Training Within 

Industry” (twi) is suddenly hot again, with 

growing numbers of companies using its clear, 

concise guidelines for training staff and  

communicating business goals. 

twi was created at a time when the men who 

usually worked in factories were called away 

to war, leaving industry in the hands of previ-

ously excluded groups like women and visible 

minorities. twi quickly taught factory super-

visors how to train these new employees. “We 

talk about “continuous improvement” today,” 

says workplace trainer Norm Nopper, “but we 

had it before it was called that. All the tools we 

need to improve productivity go back to the 

Second World War.”

twi helped Defoe and Alco bring consistency 

and stability to the shop floor.

TRAINING  
THE 
TRAINERS
An investment in employees

“ Our competitors aren’t doing this.  
The longer my competitors don’t do this, 

the further we get ahead. ”
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W
e had one team lead who  

was short-fused,” says Alley. 

 “Whenever he saw an  

employee doing something 

wrong, he was ready to charge across the floor 

and chew him up.” But after being trained in 

people skills, the hot-tempered lead began  

to take a moment to analyze the situation,  

ask himself what his goals were in speaking to 

a worker and how he could turn the incident 

to the benefit of shop-floor processes.

This more systematic, rational approach paid 

immediate dividends, Alley says. “If you have 

an arbitrary boss who’s unpredictable, you 

don’t know what to do. People stop trying to 

do anything.”

Hume adds, “Imagine your boss throwing a 

hissy fit. You may do what he wants but you 

spend the next 20 minutes fuming. In those  

20 minutes, productivity is down and the  

odds of errors are up.”

Now the company has a consistent approach 

to how people get treated and how incidents 

get resolved. The key has been to focus on 

training shop supervisors. “The single great-

est impact on productivity is the quality of the 

front-line supervisors. No question.”

But will it pay off for Alco? Hume sees it as  

a definite competitive advantage. “Our com-

petitors aren’t doing this. The longer my 

competitors don’t do this, the further we  

get ahead.”

“

WORKPLACE LITERACY  
A CRUCIAL PRIORITY FOR  
CANADIANS: IPSOS REID
It’s official: the majority of working Canadians 
believe that there is a literacy problem in the 
workplace, with some admitting that they would 
not have the necessary literacy skills to get a  
new job. Compounding the problem is the fact 
that many managers don’t think they’d even  
be able to help. 

Recent studies conducted by Ipsos Reid and 
commissioned by ABC Life Literacy Canada 
polled over 2,000 working Canadians and over 
300 managers and executives working in the 
private sector. The results are a wake-up call to 
Canadian business and government.  

72% of working Canadians 
believe that the current level of adult literacy 
(reading, writing and mathematics skills 
among adults for whom English or French is 
their first language) is a “problem.”

21% of working Canadians do not 
think they have the necessary literacy skills to 
secure a new job.

40% of managers don’t think 
their company could help an employee with a 
literacy problem. 

95% believe literacy training  
is crucial to improving job prospects  
for Canadians.

93% believe that governments 
must support improving the literacy levels  
of Canadians. 

TRAINING  
THE 
TRAINERS
An investment in employees
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www.hrsdc.gc.ca/essentialskills 

Human Resources and Skills Development 

Canada offers a variety of free, easy-to-use 

and customizable tools to support workplace 

learning. These resources can help you: 

•	  learn more about Essential Skills, including 

how they are used in the skilled trades

•	  assess an individual’s or organization’s 

learning needs

•	  support skills development on the job and 

in the workplace. 

www.naldatwork.ca 

An extension of the National Adult Literacy  

Database (www.nald.ca), NALD@Work is an 

online repository of program models, teaching 

materials, research documents and other  

resources designed for numerous audiences, 

from employers, unions and workers to  

policy-makers and instructors.

www.conferenceboard.ca 

The Conference Board of Canada creates  

and shares insights on economic trends, 

public policy and organizational performance. 

Their website offers free assessment tools 

and a link to their public website, Workplace 

Literacy Central.

www.workplaceeducation.ca 

Check out ABC Life Literacy Canada’s work- 

place education site. Begin with the Workplace  

Education Checklist to identify key issues, 

then explore other resources, links and testi-

monial video clips to discover how to tailor  

an education plan specific to your workplace.  

Be sure to visit the Resources section to access 

the cme’s ‘Business Results Through Literacy 

Handbook’, a useful tool with everything you 

need to know about planning a workplace 

education program.

www.abclifeliteracy.ca 

Find out about ABC Life Literacy’s support  

of literacy in the workplace, at home and in  

the community. ABC also presents exclusive  

programs and initiatives like Good Reads, 

a book series written for adult learners by 

Canada’s best authors; Money Matters,  

a financial literacy training program;  

and Family Literacy Day.

ABC LIFE LITERACY CANADA is a non-profit 
organization that inspires Canadians to 
increase their literacy skills. We mobilize 
business, government and communities to 
support lifelong learning  and achieve our 
goals through leadership in programs, com-
munications and partnerships. ABC Life 
Literacy Canada envisions a Canada where 
everyone has the skills they need to live a 
fully engaged life. For the latest news and 
information on adult literacy, please visit 
www.abclifeliteracy.ca. Follow us on Twitter 
@Life_Literacy and find us on Facebook at 
Facebook.com/ABCLifeLiteracyCanada

FIND A PROGRAM  
IN YOUR PROVINCE

BC SkillPlan 
www.skillplan.ca

Alberta Workforce Essential Skills 
www.nald.ca/awes

Workplace Essential Skills Saskatchewan  
www.aeei.gov.sk.ca/wess

Workplace Education Manitoba 
www.wem.mb.ca

Ontario Literacy Coalition 
www.on.literacy.ca

Quebec English Literacy Alliance 
www.qela.qc.ca

Workplace Essential Skills New Brunswick  
www.gnb.ca

Association of Workplace Educators of  
Nova Scotia 
www.awens.ca

Workplace Learning PEI  
www.nald.ca/workplaceedpei

Literacy Newfoundland and Labrador  
www.literacynl.com

NWT Literacy Council 
www.nwt.literacy.ca

Nunavut Literacy Council  
www.nunavutliteracy.ca

Yukon Literacy Coalition   
www.yukonliteracy.ca

 
RESOURCES

http://abclifeliteracy.ca/tools
www.nald.ca
http://twitter.com/Life_Literacy
http://www.facebook.com/abclifeliteracycanada
http://www.facebook.com/abclifeliteracycanada
http://www.twitter.com/Life_Literacy
http://www.youtube.com/user/abccanadavideo
http://www.linkedin.com/groups?home=&gid=2805444&goback=.hom&trk=NUS_UNIU_SHARE-grpName
http://www.hrsdc.gc.ca/essentialskills
http://www.naldatwork.ca
http://www.nald.ca)
http://www.conferenceboard.ca
http://www.workplaceeducation.ca
http://www.abclifeliteracy.ca
http://www.abclifeliteracy.ca.
http://www.skillplan.ca
http://www.nald.ca/awes
http://www.aeei.gov.sk.ca/wess
http://www.wem.mb.ca
http://www.on.literacy.ca
http://www.qela.qc.ca
http://www.gnb.ca
http://www.awens.ca
http://www.nald.ca/workplaceedpei
http://www.literacynl.com
http://www.nwt.literacy.ca
http://www.nunavutliteracy.ca
http://www.yukonliteracy.ca
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