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We were born to unite with 
our fellow men, and to join in 

community with the human race.
-Cicero

World 
Café?

What is the
As a conversational process, a World Café 
is an innovative yet simple way to host 
conversations about questions that matter. 
These conversations link and build on each 
other as people move between groups, share 
ideas, and discover new insights into the 
questions or issues that are most important in 
their life, work, or community. The World Café 
highlights the collective intelligence of any 
group. This increases people’s ability to take 
action in pursuit of common goals.

The integrated design principles have 
been created over the years as a guide to 

intentionally harness the power of conversation for business and social value. When 
used in combination, they provide useful guidance for anyone seeking creative 
ways to foster ways to think together and create solutions to act on.

As a living network pattern, the World Café refers to 
a living network of conversations that is continually 
co-evolving as we explore questions that matter 
with our family, friends, colleagues, and community. 
The metaphor of the “World as Café” helps us 
notice these invisible webs of dialogue and personal 
relationships that enable us to learn, create shared 
purpose, and shape life-affirming futures together.

* From the World Café online
(www.theworldcafe.com)
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In February and March 2008, we held three Literacy Cafés in Southern 
Saskatchewan: Regina, Swift Current and Yorkton.  In January, we held a mini 
Café with the Provincial Learners’ Focus Committee. We wanted to learn about:

Literacy 
Café?

Why a
current literacy activities•  in each region, 
what was working•  well, 
the • challenges that literacy stakeholders 
were facing and observing, and
the • opportunities for action and change.  

We also wanted to provide an opportunity 
for literacy stakeholders to connect and 
exchange information. While literacy 
networking groups already exist in two 
of the three communities that we visited, 
the Cafés attracted people who had 
not previously been connected to these 
groups. We hope to support ongoing 
literacy networking and collaboration in all 
three communities.
We began this project with two main goals 
in mind:

(1) to provide a networking opportunity for literacy stakeholders, and
(2) to ask for information that will guide our work at the Literacy Network   

  including our conversations and communications with decision makers.

In this report, we summarize and highlight those things that we heard repeatedly 
throughout the Cafés. The response we received is overwhelmingly clear: literacy 
is an incredibly important yet understated issue in Saskatchewan, and those 
impassioned by it want to work together to achieve a clear voice which would be 
heard by government officials, funding agencies, and the community as a whole.  

2



Our literacy skills impact our quality of life and access 
to opportunities. Literacy allows us to both participate 
and to function in society. It is the foundation of how 
we express ourselves. 
 ►“Literacy is a gateway to independence,   
 engagement and employment.”

Literacy impacts the health of our communities. As 
one of the key determinants of health, literacy helps 
individuals maintain a healthy lifestyle. 
 ►“Literacy impacts our communities and   
 our labour force. It is the synergy a    
 community needs to move ahead.”

Parents play a critical role in children’s literacy 
development and the next generation will need 
strong literacy skills. Many adult learners are parents 
who come to literacy programs in order to learn how to read to their children, 
support their children in school, and reflect the importance of lifelong learning in 
their families. 
 ►“Adults directly impact the literacy success of their children.”
 ►“In order for youth/children to be hopeful about the present and the future  
 they need strong literacy skills.”

Why is Literacy 
Important to you?

Never Doubt that a small group of thoughtful, 
committed citizens can change the world. 
Indeed, it is the only thing that ever has.

-Margaret Mead
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Developing literacy skills is personally enjoyable and valuable—something 
everyone should have the opportunity to experience. Literacy skills allow 
individuals to fully participate in and enjoy all the things our society has to offer. 
 ►“Literacy has always been part of my life. I’ve always viewed it as    
 valuable.”
 ►“We love reading; why doesn’t everyone?”

Literacy is so much more than reading and learning at school. Literacy is changing 
as the world around us changes. It is many things that are used everyday. It is how 
we use language and integrate it into our lives. 
 ►“There are many literacies/knowings/smarts.”
 ►“You don’t have to go to school to learn literacy skills.”
 ►“Literacy is changing fast…”

Literacy is a social justice and human rights issue. It’s about inclusion and 
accessibility, and it’s linked to many other social issues. Literacy is freedom, and as 
citizens of a free country, it is a right to which we all deserve equal access. Literacy 
is the key to a healthy democracy in which all people have an active voice. 
 ► “Low literacy is both a cause and a symptom of marginalization in society.  
 Gaining literacy skills is a way of challenging this marginalization, but    
 these issues need to be addressed at a societal level to really make a   
 difference.”
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► Immigration  
 
Over the last decade, an average of 
225,000 people per year immigrated to 
Canada. This number is projected to grow, 
especially in Saskatchewan, where the 
government is making efforts to attract 
more immigrants to the province to 
contribute to its growing economy. It is 
estimated that by 2011, we will need 70,000 
new people in the labour market, and we 
will need to rely heavily on immigration to 
help fill this need. Saskatchewan must focus 
on long term retention strategies that not 
only attract immigrants but provide them 
with necessities like language instruction 
and community supports.

► Urbanization  
 
85% of Saskatchewan’s population lives within 100-km of an urban centre with 
a population over 10,000 people, and rapid economic growth will contribute to 
the continued growth of urban centres. While this growth can certainly be a sign 
of success and prosperity, there must also be a focus on ensuring sustainable 
communities for all residents by responding to the challenges which this growth will 
mean for both urban and rural centres.

What’s GoinG on
that Affects Literacy?
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► Economy and Labour Market  
 
Saskatchewan has one of the fastest 
growing economies in Canada. While the 
outlook for the Saskatchewan economy 
is favourable for virtually every sector, the 
challenge will be maintaining a strong 
workforce. With a large number of the 
workforce set to retire in the next decade, 
as well as almost 2/3 of new jobs requiring 
some kind of post-secondary training, 
the pressure is on to attract and sustain a 
population of skilled workers. Only about 
half of Saskatchewan’s population participates in some form of adult education, 
and the majority of these participants (over 80%) are university educated. Only 
20% of adults with literacy challenges participate in any form of adult education. 
This means that those who could benefit the most from adult education are not 
getting the help they need.  

► Changing Demographics  
 
Aboriginal Population: It is estimated that the Aboriginal population of 
Saskatchewan will increase threefold over the next half century, accounting for 
about 1/3 of Saskatchewan’s population. About one quarter (25%) of all labour 
force entrants in Saskatchewan are Aboriginal with the vast majority being First 
Nations. This number will continue to grow, as will the need for added support in 
the realm of education and workplace training. 

An Aging Population: A large portion of “baby boomers” will be retiring in the next 
decade. This means a skilled younger generation will be needed to help maintain 
the workforce. It is estimated that by 2030, 22% of the Canadian population will be 
65 and over. 75% of older adults do not have the literacy skills needed to stay on 
top of medical conditions that affect their health. This will have a huge effect on 
our healthcare system and social services. Empowering older adults to maintain 
their independence goes hand in hand with lifelong learning. Making lifelong 
learning a priority for everyone, no matter their age, background or previous 
education, will help maintain a high standard of living for all people. 

For more information on literacy statistics, visit the Saskatchewan 
Literacy Network website: www.sk.literacy.ca/facts.html
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What’s WorkinG  
in Saskatchewan?
awareness and Involvement

Cooperation and Access

Funding, Resources and Support

Professional Pride

Communities, workplaces, media, funders and governments are more aware 
of literacy • Non-literacy focused organizations are increasingly promoting and 
incorporating literacy into their work •Workplaces are more sensitive to the literacy 
needs of employees and they are accessing literacy resources to support their 
employees • The public is beginning to understand literacy as more than reading 
and writing • Family Literacy is gaining recognition and momentum

There is increased cooperation and networking between literacy stakeholders  
• Awareness of literacy programs across the province has grown • Improved 
relationships and information sharing between rural and urban centres has led 
to better access to literacy opportunities in rural communities • There has been 
a breakdown of barriers for service providers • More tools and resources are 
becoming available to access literacy support

There are many strong and reputable programs doing good literacy work in 
communities • Some programs are receiving continuous funding • More funding is 
available from sources like Raise-a-Reader • More services are available through 
regional colleges and CBOs • The Saskatchewan Literacy Network offers training 
at both facilitator and train-the-trainer levels (such as Come Read With Me) and 
useful communication tools (such as e-News)

The individuals who work in the literacy field are passionate and dedicated to 
their jobs • As awareness grows, so do the number of people who work directly 
or indirectly in the field of literacy • Dedicated learners have been speaking out 
as champions for literacy • Learner peer suppor groups like the Regional Learners 
Groups have enabled them to share their stories in a meaningful way

7



What are the
C h a l l e n g e s ?        

► There is intense frustration over the lack of communication from and 
collaboration with the Saskatchewan Literacy Commission.

► Bureaucracy  and government restructuring make consistency and stability 
difficult.

► There is a need for less talk and more action.

► Shifting priorities and expectations both federally and provincially make it 
difficult to maintain a constant flow of funds and support. 

► Tight restrictions make it difficult to obtain funding and there is a serious lack of 
stable core funding.

► It is difficult for programs and organizations to attract and rely on volunteers.

►Staff turnover is hard on both staff members and learners. 

► Time must be found to foster solid relationships with learners.

► It is a challenge to make sure learners complete the programs they start. 

► Accommodating learner needs can be difficult.

► There are too few culturally mindful programs, such as literacy programs for 
Aboriginal people.

► The territorial attitude of organizations can be a challenge. 

► Literacy still carries a stigma.

► Saskatchewan has a large geographical area but a low population.

► Parents and children are stretched too thin to foster literacy at home.

► Reaching the Aboriginal community must be made a priority. 

► Because the world is changing at such a rapid pace, the gap between those 
who have strong literacy skills and those who need extra help is increasing.

► Communities must accept accountability for literacy.

► We need to  focus on fostering a culture of family literacy.
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awareness

Funding

Volunteers

Staff

Collaboration

Community    
Development

Focus on 
Learners

► Collectively increasing awareness and educating 
decision makers about the importance of investing in 
literacy.

► Stable funding and resources for long-term literacy 
programs.

► An increase in the number of paid literacy workers.

► Increased support for volunteers, and less reliance 
on  volunteers.

► More accessible and flexible learning opportunities 
including: fewer rules for using services, less intimidating 
points of entry for learners, more supports for learners 
such as regular phone contact, transportation, 
childcare, snacks, etc., and a variety of programs to 
suit the diverse needs of learners. 

► More networking, partnering, collaborating 
and information sharing between organizations. 
Participants talked about the need to partner 
with groups outside of traditional literacy networks 
and increase the awareness of literacy services in 
communities.

► Strengthening the community development 
approach to literacy and engaging the community 
every step of the way.

What WouLd you 
Like to See More Of?
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Throughout the Cafés several 
suggestions emerged when we asked 
about the opportunities for positive 
change. 

From these ideas, three very clear 
themes emerged:

(1) Increased opportunities for  
provincial, regional and local  
collaboration and networking

(2) Increased visibility and  
integration of literacy in    
communities and workplaces

(3) A collective and    
collaborative voice which would  
speak out for literacy

Other suggestions for change:

Engage diverse groups and non-• 
literacy organizations and support 
them in integrating literacy to their 
sector

Build and strengthen relationships • 
with regional, provincial and 
national literacy groups

Explore e-learning and web-based • 
networking

Increase awareness about the • 
critical role of parents and adults 
in the literacy success of children

Foster recognition that literacy is • 
an issue for everyone

Encourage schools to explore • 
community-based approaches to 
programming

Pursue further research into family • 
literacy and the early years. 

Collaborate more with health and • 
justice sectors 

Encourage the provision of • 
services and resource sharing 
across geographical boundaries 
and departmental mandates

Building capacity within • 
communities – volunteers

Branch out from existing programs• 

Change or add locations to • 
provide access for different 
populations

•

opportunities
for Change
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(1) Literacy  stakeholders want to increase the opportunities for networking 
and collaboration in their region and with each other throughout the province. 
Participants suggested that collaboration could be enhanced, locally, regionally 
and provincially.

Locally/Regionally:
Move towards a cooperative and collaborative regional approach to literacy.• 
Increase knowledge of who else and what else is out there in the region. • 
Create a central access point for literacy information.• 
Increase networking and strengthen relationships. Share resources, staff, grants, • 
funds. Proactively and collaboratively seek new funding opportunities.
Local literacy committees and coalitions need to increase their visibility and • 
invite the broader community including businesses and workplaces. 
Lobby and advocate collectively.• 
Develop plans according to community needs vs. funders needs, long term vs. • 
short term solutions. 
Shed territorialism and work together to promote literacy in the community and • 
to the general public.
Involve learners at every step of the way.• 

Provincially:
SLN Enews is an effective tool to share what is happening within the province.• 
We should share stories of successful literacy collaborations throughout the • 
province.
Hold regular forums and meetings like the Cafés both regionally and • 
provincially.
The SLN should be an active leader and a voice for the field• 
The SLN should circulate information about literacy events happening across the • 
province. 
The SLN should maintain involvement in various regional literacy groups.• 

opportunities
for Change
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2) Literacy stakeholders see an opportunity to 
increase the visibility and integration of literacy in 
community and workplaces. Suggestions for pursuing 
this opportunity involved:

Provide practical models/templates to help • 
organizations and workplaces implement 
changes.
Develop a symbol or logo that businesses can use • 
to identify themselves as literacy friendly.
Raise awareness of literacy issues/demands in • 
other sectors. For example, Habitat for Humanity 
could run a literacy program with their new 
homeowners on financial literacy such as banking, 
budgeting, reading bills, legal implications, etc.
Presentations (to HR professionals, Chamber of • 
Commerce, Rotary Clubs, etc.) could be made to 
educate groups about their role in literacy.

(3) Literacy stakeholders see an opportunity and feel 
the need to collectively and collaboratively speak 
out for literacy. This involves coming together on a 
regular basis both regionally and provincially to talk 
about priorities, sharing concerns, and speaking out 
in a unified voice on a local, regional and provincial 
front. Collaboration and activism are key in creating 
this unified voice for literacy in Saskatchewan. 
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We believe 
that literacy is a basic human right. • 
that literacy training is a social responsibility. • 
in lifelong learning. • 
that learners must be central to all literacy programming and • 
policy development. 
in respect for different needs and cultures. • 
in quality literacy information and programming. • 

We envision a world where
literacy will be part of lifelong learning. • 
literacy will be promoted through a wide range of community • 
partnerships. 
learning opportunities will be present in workplaces, community • 
centres, and public places. 
literacy will be seen as an issue of health, community • 
participation, and social justice, as well as an economic issue. 
literacy programs will reflect the needs of learners, their families, • 
and communities. 

The Saskatchewan Literacy Network 
promotes and supports literacy in 
Saskatchewan.
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What people had to Say About the Literacy CafÉs 
and the CafÉ ProCess

►“This was an eye opener. I hope for lots of collaboration in the future.”

►“We need to act on what we’ve accomplished today and sustain the 
momentum.”

►“ Today I realized 2 things: It’s good to see others thinking like me, and 
there is a lot of valid interaction going on.”

►“ Times are changing; be open to new ways of reaching people.”

►“ Today really felt like a spark, a time for action and promoting what 
has been discussed for years.”

►“Make it contagious. Literacy affects everyone, and we can help 
others catch this excitement.”

The SLN Would Like to thank the following 
people  and Organizations for making the cafÉs 

possible:

  ►Carol McCullough, Parkland Regional College

  ► Hilary Dahnke, Regina Family Literacy Network

  ► Dierdre Crichton, Parkland Regional Library

  ► Bula Ghosh, Cypress Hills Regional College
 
  ► Lynda Richards, Swift Current

  ► Ardele Gorman, Chinook School Division 
 
  ► Regina Public Library Literacy Unit
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Reading the Word ... Reading the World

Saskatchewan Literacy Network
202 - 626 Broadway Avenue
Saskatoon, Saskatchewan
S7N 1A9

Phone: (306) 651-7288
Toll Free: 1-888-511-2111
www.sk.literacy.ca
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