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Project Title: Opening Doors to Learning: A Justice Literacy Project 
 

Start and Finish Dates of Project: November 1, 2001 – May 30, 2002 

Staff 

Bebe Ivanochko  Literacy Coordinator 
ivanochko.bebe@northlandscollege.sk.ca  
Northlands College 
Highway 2 North, P.O. Box 1000 
Air Ronge, Sk 
S0J1L0 
Phone (306)–425–4334 
Fax (306) –425–3002 
www.northlandscollege.sk.ca 

Tutor/Facilitator (part-time): 
Priscilla Caisse Besnard Correction Camp 
Lawrence Finlayson Waden Bay Correction Camp 
Rita Mc Callum Buffalo Narrows Jail 

 

Corrections Contact: 
Tom McCallum, Director 
North East Corrections Facilities (Waden Bay/ Besnard) 
Phone (306)–425–4014 
Fax (306)–425–3061 

Director, 
North West Corrections (Buffalo Narrows) 

Program Objectives: 

1. To develop a document illustrated by inmates about justice literacy needs of northerners.  

2. To work toward the development of public awareness of the courts with the inmates 
through tutoring.  

3. To assist persons convicted of criminal offences in their effort to re-establish themselves.  

4. To assist young persons identified as participants in criminal experience in pursuing 
legitimate lifestyles.  

5. To give these persons a better chance at defending themselves.  

6. To give them back self esteem by tutoring and having them develop a booklet of personal 
artistic abilities.  

http://www.northlandscollege.sk.ca
mailto:ivanochko.bebe@northlandscollege.sk.ca
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How did you evaluate or measure your success?  

• Tutors/Facilitators completed monthly progress reports.  

• Individual participant assessment records were compiled [Justice Literacy Indicator and 
the Canadian Adult Reading Assessment(CARA)]  

• Tutor/Facilitators completed a final report form.  

• A planning meeting was held prior to program start.  

• A review of reports, statistics, student assessments was conducted prior to this final 
report.  

• The Director of North East Corrections facilities contributed feedback to this final 
evaluation form.  

 

What activities did your organization do in order to achieve these objectives? 

• Purchase copies of Justice Literacy Indicator  

• Obtained and distributed copies of the Canadian Adult Reading Assessment (CARA)  

• Hired three (3) tutor/facilitators – one for each correction facility  

• Held training session  

• Registered and assessed inmate learners  

• Prepared individual learning programs  

• Received and scanned pictures, typed print material  

• Distributed yearbook to corrections, provincial literacy, and national literacy organizations.  

The Literacy Coordinator visited each facility to inform staff about the upcoming project. Space 
was allocated within each jail and furnishing provided by either the jail or the college. Facilitators 
were hired for Besnard, Buffalo Narrows and Waden Bay Corrections. Classrooms were 
decorated and arranged by each facilitator. Students were registered and assessed. Resource 
material was provided to each learner. The coordinator monitored the progress by email, mail 
and telephone. 

Should this project/program be continued? 

Yes 

If yes, what plans do you have? 

Discussion will continue between the college and corrections to identify funding sources for 
continuing the program. I would encourage staff to conduct basic literacy screening for each 
inmate as soon as possible after arrival. The Justice Literacy Indicator was found to be too 
difficult a list. Another list should be created with simpler words.  
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What recommendations would you make to another group who was planning a similar 
project? 

Recommendations by Site 

Buffalo Narrows 
This facilitator has extensive background in adult literacy. This site operated one–to–one 
individualized program. 

1. The CARA assessment was useful because it showed the inmates their reading strengths 
and weaknesses.  

2. The Justice Literacy Indicator words were too difficult to learn.  

3. The inmates in Buffalo Narrows would prefer a full time tutor – preferably outside the jail 
… this would create security problems.  

4. The inmates in correctional Work Camps are busy during the day, but could use 3–4 
nights a week instead of just two nights.  

Waden Bay Corrections Camp 
This facilitator had limited tutoring and facilitation skills. This site operated a one–to–one 
individualized program. 

1. The facilitator here could not interest many inmates in the program (four registered)  

2. The Justice Literacy Indicator test words were limited in legal terminology. Instead, the 
facilitator used a B.C. on-line list a Duhaim.org by Lloyd Duhaime of Victoria. This list had 
legal terms and definitions form A–Z.  

3. Inmates requested internet access but this (again) posed security problems and was not 
provided.  

Besnard Corrections Camp* 
*This facilitator was an elementary school teacher, and used her own assessment (Reading Level 
Indicator). She had not taught adult literacy before and was unfamiliar with the broads skill 
range typically found in an adult literacy class. This site operated in a structured classroom, 
unlike the above mentioned sites. 

1. The program presented was too advanced for the inmates' reading levels (Grade 1 – 9). 
This is, however, typical of literacy level programs.  

2. There is constant change as inmates arrive or are released from camp. The program 
should quickly assess and create individualized programs that inmates can take with 
them.  

3. Inmates should be encouraged to discuss their educational aspirations, in lieu of 
assessments.  

4. Mathematics was requested by more than one inmate, and should be offered in addition 
to reading and writing.  
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Elias Ballentvne             April 16. 2002 
 
I woke up to the gas ingiting Then I had a shower after I was done showering I ate breakfast. I 

sat around for about an hour Then the phone ring, my dad answered and he called me and told 

me it was for me. I pick up the phone and it was my friend J.J and he asked me if I wanted to go 

for a boat ride I told him I would come down to his place to help him take things down to, the 

boat and he made a couple of calls he said he called Richard, Kevin, Jonah, he decided to call his 

girlfriend and he called all our girlfriends he didn't tell us until they got to the high rocks then us 

guys rode one boat and the girls in the other, we all started swimming for at least 30 minutes 

and we all decided what to do we all agreed on hunting and J.J. told me to take the guns out 

from the case's and I didn't load one gun yet not until we seen a whole flock of geese and it was 

fun and as we all pick them up we counted 18 geese then the girls came around help us pluck 

the geese and we sat around fixed up all the geese and we all put them in bags then we started 

going towards J an Lake to have dinner in the camp ground and after we had dinner we all just 

joke around to have fun and we just all jump in the boats to go for a nice ride and one thing we 

all didn't expect to hit a reef but we did and we didn't have a motor to get home but the girls 

seen what happened they stopped and they towed us back to the reserve, and we all helped fix 

the motor it took us two days to get all the parts together and we started putting parts together 

and everything fit perfectly and we took it back to the boat and it work and we went for a ride to 

check it out and it work just fine we all took turns driving the boat and we all had fun so we 

headed back to the dock and his father was waiting for us he said I heard you guys hit a reef we 

all said yes but we fixed it but it runs great some of us got off so he could test it out alone then 

he came back he told us if we use it again and if we hit a reef again and he said that we had to 

buy a new motor for him and we just said okay and we all went up to J.J.'s place and we just sat 

around had coffee to drink and one of our friends came in and he asked us if we wanted to party 

and we just look at each other and we promised our girlfriends that we wouldn't drink while they 

were gone I just said no and I got up and walk over to my girlfriends place and her parents were 

home and they said hello and they just said make yourself at home I just poured myself some 

tea waited for her to get home once she got home she asked if I was drinking and her parents 

said he was here most of the time visiting us so I thought I had to argue with her but I just walk 

out and went back to J.J.'s place they were drinking J.J. passed me a beer I just took it opened 

it and drink it I ask J.J. for another beer he said they're in the fridge I took one and headed 
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home to go calm down and listening to my music about an hour my girlfriend was knocking on 

my door and I said come in she walk in and she said she was sorry for accusing me for drinking  

 

she could smell the beer on my breath I told her I stop by J.J.'s place and had two beer then I 

came home to calm down cause I was mad and I sat up to turn down my music so I could hear 

what she was saying to me I told her that I wasn't going anywhere and I just said I'm going to 

sleep and my mom came to my room to ask if she was going home and I asked her she said no 

then my mom said I am locking the door all I said was go head then I went to bed I just told my 

girlfriend are you staying up or are you going to sleep she lyed beside me and I said goodnight 

to her and she said that she loved me I said I do to and I just told her I wanted to sleep she 

leaned over to kiss me then I just told her lets sleep because I was tierd most of the day and 

that's my story and I'm stickin' with it.  Friday nite 04/26/02 

 

Title: Untitled 

Author: Elias Beatty 

Institution: Besnard Lake 
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Death 

You know how pale, wanton, and thrillful becomes Death 

On a strange hour 

Unplanned for 

Death makes Angels of us all 

And gives us wings 

For we have shoulders smooth as Ravens claws 

I will not go but for a feast with 

Friends to the Great Family 

Death makes Angels of us all 

 

Title: Death 

Author: Victor Michelle 

Institution: Waden Bay  
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Lifer 

lifer the Cat 
Doing time for killing a Rat 

How lovable and playful She is 
She'll pander to some strange request in a hiss 

No signs of Shaking it Rough 
First a happy, warm, and fuzzy fluff 

lifer the Cat 
Doing time for killing a Rat 

 

Title: Lifer 

Author: Victor Michelle 

Institution: Waden Bay  
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Untitled 

The night is young and full of rest 

I can't describe the way she's dressed 

She'll pander to some strange request 

Anything you suggest 

Anything to please her guest 

 

Title: Untit led 

Author: Victor Michelle 

Institution: Waden Bay  
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Untitled 

I used to visit my uncle, when he was still alive. Once, he told me a story about a white trapper. 

The trapper was alone in the bush or he could've been on the lake, when he was attacked by a 

bunch of wolves. The trapper didn't have a gun, just an axe to defend himself with. 

My uncle said he killed seven of the wolves, with the axe. I guess the wolves got him, when he 

broke his axe from hitting the wolves with it. 

 

Title: Untitled 

Author: Stanley Cook 

Institution: Waden Bay  
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Dusk to Dawn 

I was at the trap line, sitting on a log, watching the fire bum, as I was puffing on my cigarette. 

All of the sudden, noise spontaneously burst in death ears, to the point where my ears began to 

ring. When the ringing stopped, in the distance, I could hear the sound of a beaver slapping it's 

tail, continuously, which caused an echo, which travelled for miles and miles. 

That was when my thoughts cleared out, I think the sound of the echo took my thoughts away. 

At the time my smoke was done, and it was time to go inside and cook for myself. 

Whiled I was inside cooking, I could hear wolves howling in the distance. After a while, the 

sound of silence filled my ears, till the stillness of the moment annoyed me. So, I went to sleep 

and woke up hearing the beautiful sound of birds, calling out a new day. 

 

Title: Dusk to Dawn 

Author: Clifford McKenzie 

Institution: Waden Bay  
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Artist:  Unknown Title:  Untitled  Institution:  Unknown 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Unknown Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Gerald Montgrand Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Daryl Herman Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Eli Beatty Institution:  Buffalo Narrows 
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Title:  Untitled  Artist:  Victor Michelle Institution:  Waden Bay 
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Title:  Untitled Artist:  Clifford McKenzie Institution:  Waden Bay 
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Title:  Untitled Artist:  Dale Moise Institution:  Buffalo Narrows 
 
 
 
 
 
 
 
 
 
 



                        Opening Doors to Learning                                        
  

28 

 
 
Title:  Untitled Artist:  Dale Moise Institution 
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Title:  Untitled Artist:  Dale Moise Institution:  Buffalo Narrows 
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Title:  Untitled Artist:  Jonathon Tsannie  Institution: Waden Bay 
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Title:  Untitled Artist:  Jonathon Tsannie Institution:  Waden Bay 
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Title:  Untitled  Artist:  Unknown Institution:  Waden Bay Correctional 
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Personnel 

 

Tutor Name:     Priscilla Caisse 

Position Title:     Literacy Facilitator 

Classification:     Short term contract 

Program Centre/ Location:   Besnard Lake 

Institution:     Besnard Corrections Camp (Hall Lake) 

Total Number of Hours Worked:  80 hrs  

 

 
 

Facilitators Final Report 
 

The Justice Literacy Program that was offered to the inmates ofBesnard Correctional Centre was 

a little too advanced for the students that attended. Instead of seeing frustration I took the 

opportunity to teach these students at their levels, the levels ranged from grade one to nine. I 

had a few students that had graduated from High school but they did not continue using the 

English language which in turn shows up as a lower grade level.  

 

I tested the students with the Reading Level Indicator at the beginning of the program. This 

provided me with the level of skill they had and I assigned them work at individual levels. Then I 

gave them tests that enhanced the writing skills they had and gave them opportunities to use 

the English language on a daily basis. I did this by giving them assignments for the next class 

also a spelling and grammar test at the beginning of each class.  
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I split the students into two groups: 

A. grade one to five  

B.  grade six and on  

 

This helped the students that were struggling and they created a mentor program and assisted 

each other when I was not there. 

Most of the students that I had, left or transferred before I could do final testing. I could see a 

lot of improvement in their writing abilities and the spelling and grammar assignment became 

easier for them. 

I felt the program was successful and created a sense of challenge for some and gave some of 

the students a new sense of direction. The students became comfortable with me and began 

discussing future endeavors. The majority talked about returning to school/college. 

I also had a few individuals that came to me and asked if I would teach Math. I felt I would have 

had more students if some of the classes were directed at Math. These students wanted to go 

into trades such as carpentry, welding and plumbing. They felt that their level in math was not 

strong enough to attend or apply for such trades.  
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Personnel 

Tutor Name:  Rita McCallum 

Position Title: Literacy Facilitator  

Classification:  Level 5 

Program Centre/ Location:  Buffalo Narrows, Western Region 

Institution:  Buffalo Narrows Correction Centre 

Total Number of Hours Worked:  175 hrs  

 

Facilitators Final Report 

 

Which were the most successful sessions and why? The CARA assessment program. The 

students score is derived from his/her performance in comprehension and word recognition. This 

program was very successful because it showed the students where their weaknesses were. 

Which were the least successful sessions and why? The sessions using the words from the 

Justice Literacy Indicator. At least 90% of the inmates felt the words were too difficult to learn. 

How do you think the program could better encourage literacy skill development? The program 

needs a full time tutor at least F hours per day, 4 days per week. The inmates need full time 

classes/ tutoring.  
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How do you think the program could better encourage parenting skill development? 

N/A 

*The program should be somewhere else not at the centre. 

What are you most proud of about this program? The participants were eager to work. Most 

wanted more time with the tutoring. 

What would you like to change next time? Again have someone open a drop in class at the 

Correction Centre. This person would be available four days per week.  

*Maybe at a different setting, instead of the Correction Centre.  
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Personnel 

Tutor Name:     Lawrence Finalyson 

Position Title:     Literacy Facilitator 

Classification:     Level 5 

Program Centre/ Location:   La Ronge 

Institution:     Waden Bay Correctional Centre 

Total Number of Hours Worked:  127.5 hrs  

 

Facilitator Final Report 

 

My first class in the Justice Literacy Program in Waden Bay Correctional Centre was on January 

22, 2002. I started with four students. I gave them the Justice Literacy Indicator Test, which 

was prepared by the John Howard Society of Saskatchewan. The other test was the Graded 

Word List, which is from the Canadian Adult Reading Assessment Manual. 

The Justice Literacy Program, which started on January 22, 2002, began with four students. 

From February 26, 2002 to March 12, 2002, four more students joined the Opening Doors to 

Learning Program.  
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By March 19, 2002, I was down to one student. The other two decided not to attend anymore 

classes. There was no more interest from the other inmates, in regards to taking the program. 

The other inmates, who were taking the program, had been released. 

The Justice Literacy Indicator Test has a list of twenty words, which are very limited in learning 

legal terms. I had to resort to the Internet, in order to get a broader range of legal terms. The 

Duhaim.org, published by Lloyd Duhaime of Victoria, B. C., has legal terms and definitions from 

A to Z. These words are more relevant and practical, in learning about the legal tenns as they 

relate to our Canadian Legal System. 

The students had requested Internet access in the evenings, but due to restrictions and other 

factors this was not possible. 

Overall, the Opening Doors to Learning, was successful, in terms of learning the legal terms, 

English, and Math. The one student who started from his ABC's also progressed well in the class. 

He required more tutoring than the others, due to starting at the basic level, working to word 

patterns, and making new words. 
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Inmate Age Levels 

Age Range Number Percent 

17-18 0 0% 

19-20 2 6% 

21-25 8 25% 

26-30 12 38% 

31-35 4 13% 

36-40 4 13% 

41-45 2 6% 

46 and up 0 0% 

TOTALS 32 100%  
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Inmate Education Levels 

Below Grade 12 29 91% 

Grade 12 2 9% 

Some Post-Secondary 1 3% 

Some University 0 0%  
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Inmate Ethnicity 

Ethnic Group Number Percent 

Aboriginal 11 34% 

Metis 2 6% 

Visible Minority 0 0% 

Non-Aboriginal 19 59% 

Totals 32 100%  
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SUMMARY –– Average Reading Level Comparisons 
AVERAGE 

LEVEL 
Justice Literacy 
Indicator JLI 

Canadian Adult Reading 
Assessment CARA 

Reading Level Indicator - GreenPurple 
Levels RLA 

Besnard n/a n/a 7.6 

Buffalo narrows 7.3 3.2 n/a 

Waden Bay 8.2 7.8* n/a 
* CARA ENTRY 

By Institution -- Reading Level Assessments 
Besnard Reading Level Assessments 

  Justice Literacy Indicator RLA ENTRY=10 RLA EXIT=10 Difference 

  n/a 2.0 2.0 0.0 

  n/a 2.5 4.0 1.5 

  n/a 5.4 7.0 1.6 

  n/a 12.2 12.2 0.0 

  n/a 9.5 9.5 0.0 

  n/a 2.4 5.6 3.2 

  n/a 4.8 4.8 0.0 

  n/a 12.2 12.2 0.0 

  n/a 12.2 12.2 0.0 

  n/a 6.3 6.3 0.0 

Sum   69.5 75.8 6.3 

Average n/a 7.0 7.6 0.6 

 
Buffalo Narrows Reading Level Assessments 

  Justice Literacy Indicator=6 CARA ENTRY=6 CARA EXIT=6 Difference 

  2.0 1.0 3.0 2.0 

  4.0 4.0 6.0 2.0 

  6.0 3.0 4.0 1.0 

  12.0 4.0 6.0 2.0 

  2.0 1.2 1.4 0.2 

  18.0 6.0 8.0 2.0 

Sum 44.0 19.2 28.4 2.0 

Average 7.3 3.2 4.7 2.0 

 

Waden Bay Reading Level Assessments 
  Justice Literacy Indicator=5 CARA ENTRY=4 No EXIT Scores Difference 

  9.0 4.0 n/a n/a 

  10.0 9.0 n/a n/a 

  2.0 - n/a n/a 

  10.0 9.0 n/a n/a 

  10.0 9.0 n/a n/a 

Sum  41.0 31.0     

Average 8.2 7.8 n/a n/a 
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