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 Follow up to non-academic 
outcomes research 

 Questions about challenges, 
successes and support factors 

  A more in-depth look at barriers 
and factors that facilitate 
success  (NWT Literacy 
Strategy) 



 Often a discussion on barriers takes a 
deficit approach.  

 We wanted to recognize achievements 
and successes from the perspective of 
the learners. 

 Learners’ voices on success and 
facilitators of success 
 



 Three important areas that ALBE influences: 
 
 Skills (academic, personal, practical) 

 Attitudes 

 Behaviours 

 



 Academic skills 
 Personal skills 

 Self-confidence & self-esteem 

 Commitment 

 Organizational skills 

 Practical skills 
 Relationship skills 
 Skills for employment 

 

My biggest success was just proving that I 
could do it. 



 Reading and writing 
 Math 
 Computers 
 Science 
 Social Studies 



 Increased self-confidence & self-esteem 
 Less shy; more able to speak out; a ‘new’ 

voice 
 Able to present themselves better 
 More independent 
 Able to handle challenges better (e.g. 

personal problems) 
 More of a risk taker 
 More relaxed 
 More open 
 More able to stand up for themselves 
 More able to go out 
 A stronger, better, happier person 

 
 

Before I wouldn’t say anything 
because I thought that was for 

other people, but now I’m 
finding myself. 

I wouldn’t have been able to do 
that if I hadn’t been part of this 

program. 



 Commitment 

oSeveral learners had never stayed 
committed to anything before 

oA sense of accomplishment (for 
some the greatest accomplishment) 

oSupport each other to remain 
committed 

 

 

 

 

 

. 
… stick to the course, come to school, 

don’t miss. It’s like nobody gets left 
behind. 



Described their skills in terms 
of things they could now do 
o Read to their children 

oHelp their children with 
homework 

oHelp children become more 
confident 

o Spend more time playing with 
children 

oVolunteer in the community 

oMore organized 

o Became a role model for 
others 

 

 

 

 

. 

I wouldn’t have read to her before. I 
wouldn’t have known any of those 
words in those books, but now I’ve got 
books and I read to her and she likes it. 



Better communication skills 

Family relationships improved 

Families were proud of them 

Attitudes of people in the community improved 
towards them 

Strong relationships developed among learners  

 

 

 

 

 

 

. 

They’re happy for me. They think I’m actually going 
somewhere. I can see the change. I can feel it in the air. 
The atmosphere is so different. They look at you and say, 
“Wow! This is my kid. Look at where she is now.” 



Not so embarrassed about applying for 
jobs 

More able to fill out forms and answer 
questions 

More able to work with others 

More of a team player 

More experience 

More organized 

 

 

 

 

 

 

I wouldn’t have picked the path I’m on if 
I hadn’t attended the learning centre. 



  More positive 

  Better attitude towards 
learning, life and work 

  Changed view of the role of 
women 

 

 

 

 

 

. 

Coming back to school makes me feel more positive. I 
don’t feel the same as I did last year. I don’t even look 
at the world the same as I did last year, totally 
different.  



 Situational  
 Attitudinal 
 Academic 
 Institutional 



 Conflicting responsibilities (e.g. family 
responsibilities and disruption, child care 
issues, work) 

 Financial challenges 
 Housing 
 Lack of support  

I almost gave up a lot of times because of 
homesickness. It was my biggest barrier. 

One of the challenges for me is that I 
have a lot of responsibilities. 

The whole day care issue is 
a really big issue for me. 

Twice I quit because things 
weren’t working for me at home. 



 Learners’ perceptions of themselves 
 Fear, embarrassment & shame 

 Negative views of themselves and their abilities (both 
academic ability and their ability to attend and 
successfully complete a program) 

 Low self-esteem 

 Lack of confidence 



I admit I was scared shitless. I 
didn’t think I could do it. It’s hard financially, it’s hard mentally, 

emotionally, it’s too much work, but that’s just 
how life is. 

You know you always think 
you’re dumb but you’re not. 



 45% felt the school system had not served 
them well 

 65% regretted leaving school early 
 Impact of residential schooling on learners 

and families 
 Parents/ grandparents did not understand the 

importance of formal education and did not 
provide support 

 Grade level skills (actual versus perceived or 
believed) 
 
 

The effects of residential schooling not only affected 
[our parents] it affected their children – us – in a 
negative way.  



 Positive! 
 Attendance policy 

The biggest challenge this year was that my little girl was 
sick and my grandma was ill. I probably missed two weeks 
of school. The situation was out of my control. I was really 

worried about it, but they were good with that. 



 Complex interaction among a 
variety of factors/ multiple 
barriers 

 Balancing human capital 
outcomes and social capital 
outcomes 
 



 A balance of human and social capital 
development  
 

 Human capital: the knowledge and 
skills that individuals possess 
(economic focus) 
 

 Social capital: the social connections 
and understandings between people 
that enable them to work together, 
live together and learn from each 
other (similar to non-academic 
outcomes). 
 



 Recent research shows: 
 

 People who acquire skills through learning 
interventions need social capital to apply 
or transfer the skills into everyday use. 

   
 Personal and social development success is 

crucial to people’s ability to imagine 
themselves as lifelong learners. 
 

 Value those things that are relevant and 
meaningful to the learner.  
 
 
 



I feel like I’m contributing to my 
community. 

Here we work like a team . 
. . We help each other out. 

Now I want to help people. 

I wouldn’t have volunteered for the 
Arctic Winter Games if I hadn’t been in 

this program. 

Coming back to school is helping 
me get healthy – that’s a huge 

thing! 

I learned about working with other 
adults . . . We always helped one 

another. 

I’m learning how to ask for help. 



 Eliminating situational barriers 
 Relationships 
 Recognizing learner strengths 
 Respecting the learner’s context 
 Addressing institutional & pedagogical barriers 
 Embedding learning in practical, realistic 

contexts 
 Supporting key transition points 
 Recognizing the time it takes to complete 

programs 
 
 



 Housing  
 Child care (e.g. partnerships for 

onsite care) 
 Financial issues 

 
 Policy issues 
 ALBE review 



 Positive supports inside and 
outside the classroom 

 Personal (family and friends) 

 Peer (in the 
classroom/community of 
learners) 

 Instructor/ learner 

 
Now my friend and I are really enjoying 
[Math]. We help one another. Every day 
at 9 o’clock we just hurry to go to math 

class. We never miss. 

I don’t think I would have had 
the same camaraderie.  

With my instructor’s 
support I was able to catch 
up and then stay on track. 

The teacher’s teaching has 
really motivated me. 



 Overcoming negative view 
of themselves 

 PLAR 

I’ve learned a lot, like just 
recognizing a lot of other 
skills that I already had. 



 Understanding the learner’s situation 
 Understanding what is meaningful to them at 

that point 
 Cultural context 
 Help them develop meaningful and 

achievable goals 
 



 Reflect adult education 
principles & pedagogy 

 Short teaching & learning 
modules 

 Culturally relevant/ 
decolonizing processes that 
promote healing 

 
 

One of the things I liked best 
was in the spring when the 

instructor took us out on the 
land . . .  

Slavey was a really 
important part of the 

program for me.  Success breeds success. 



 Choices/ instruction and learning options 
 Flexible schedules 
 Counselling and peer support 
 Re-engagement strategies (judo) 
 Focus on key transition points 
 Professional development of adult educators 

 
 They didn’t treat me like a 

kid any more. 



 Integrated programming 
E.g. Native Artisan 
program 

 Theme-based units 
 Cooperative learning/ 

Work placements 
 Summer Café at 

Yellowknife Association 
for Community Living 



 Recognizing the need for personal 
development: confidence, self-
esteem, attitude, identity and 
potential  

 Divorce 
 To support their children 
 Loss of a job/ unable to get a job 
 Recognition they are in dead-end 

jobs 
 New motivation to take a post-

secondary course 
 



This is for my girl. It’s not for anybody else.  

I want to find a job that I enjoy and get security for the future. I want to 
make sure that my kids have what they need to get their education, as 
well as a home and food in the fridge. 

I don’t want to clean bathrooms and other rooms.   



 Complex, multiple barriers 
 Low levels of education 
 Sufficient time 

 



Non-academic outcomes/ social capital 
outcomes are an important aspect of ALBE. 

Learners gained new hope and saw success 
sometimes for the first time. 

ALBE plays a key role in the transformation to 
hope and in facilitating success. 

Reflecting on learning is empowering. 

PLAR can play an important role in adult 
learner success. 

 

 

 

 

 

 

 

I thought I was reading about someone else, and 
then I realized it was me. ME! I’m so excited. 



[ALBE] could change their lives…. There might be seven 
people that quit that really don’t do anything with it. But 
even if there is one person that did something with it, it’s 
worth it. If you inspire somebody to do something with 
their life, that’s worth it …. You can’t save everybody. 

If you want to see success, you have it right here. 
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