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Steps to Follow in Setting Up a Certified Literate Community

Introduction
This manual will show you how to set up a certified literate community project. It draws
on the successes and lessons learned from the first year of our pilot project in Beausejour,
Manitoba, 2002-2003, funded by the Canadian Rural Secretariat of the Government of
Canada.
It is organized as follows:
•
•
•
•
•
•

What? What is a certified literate community?
Why? The reasons for setting up a certified literate community
How? A step by step account of the process
What We Did. A report on our project in Beausejour, Manitoba
What We Learned. The way we would do things differently
Appendices
o Debriefing comments
o Our story in newspaper articles
o Our documents

Readers interested in developing their own Certified Literate Community Project will
want to see the first three sections, What?, Why?, and How? They will also want to see
the documents we used, to be found in the Appendix.
Readers interested in following our story will want to look at the last two sections, What
We Did and What We Learned. They will also want to read the newspaper articles, to
be found in the Appendix, which fully cover, with pictures, our activities.
Our activities are also featured in full on our website at www.clc.mb.literacy.ca. The
minutes of our meetings are not included in the manual, but may be found on the website
under What We Do.

Acknowledgements
We relied on the skills and talents of many patient people to achieve the results you see.
Some of them deserve special mention for going beyond the call of duty:
•
•
•
•
•
•
•
•

NALD – Charles Ramsey, Earl Letts, Richard Hatch, Tony Zayat
Mayor Fred Kazina, our cheerful companion
Project Officer Bob Nawolsky, Agriculture and Agri-Food Canada
David Sherwood, Cornwall Project Manager
Billy Izard, CLC Coordinator, Georgia
Karen McDougall, for staying on board in troubled waters
LPM Staff and Board
Members of the Steering Committee
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What is a Certified Literate Community?
A Certified Literate Community takes on the shared
responsibility for raising literacy awareness and literacy
skills among its members and meets certain criteria
which lead to its certification.

“I believe in the project
and think we’ll be a lesser
community without a
plan. Will folks with low
literacy be better off in
five years unless we do
something?”Steering
Committee member

All the sectors of the community work together to
promote literacy and support literacy programs and
lifelong learning. Recognizing the links between literacy
and health, social assistance, employment, and crime,
the partners understand that raising literacy levels will
lead to a healthier, happier, more prosperous community – a good place to live and a
good place to do business.
Ultimately, a Certified Literate Community seeks to raise the literacy levels of its
inhabitants in order to fully realize its economic and human potential.

Background
Origins in Georgia USA
The origins of the project lie in a successful and innovative move to confront the problem
of depressed economies resulting from low literacy in Georgia, USA, in the early
nineteen- nineties. Sponsored by the Governor of Georgia, local communities created
literacy projects that led to their recognition as "certified literate communities". To
qualify for this designation, the communities had to meet a set of rigid criteria showing
that all sectors were facing the problem of low literacy and working together towards a
solution. These criteria are known as the Georgia Keys.
After ten years in the project, communities must meet another set of criteria – indicating
that literacy levels have risen significantly – to become certified literate communities.
By July 2002, four counties had qualified as Certified Literate Communities; 51 had been
approved as Certified Literate Community Participants. For current information on the
Georgia project, visit http://www.dtae.org/adultlit/clcp.html.

Continuation in Cornwall Ontario
At a literacy conference in 1993, Ontario literacy advocate Diane Coombs learned about
the certified literate community project from a Georgia participant. She was convinced
the project would work in Eastern Ontario.
Meanwhile, in Manitoba, Executive Director of Literacy Partners of Manitoba Marg Rose
had been looking for a new solution to the problem of low literacy. In October 2002, at
4
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the National Summit of Literacy and Productivity in Ottawa, Ms. Rose picked up a book,
From Spark to Sustained Heat, about a pilot project to establish a certified literate
community in Cornwall, Ontario. Wondering whether this was the answer she had been
looking for, she travelled to Cornwall to meet Ms. Coombs and the Project Coordinator,
David Sherwood. She came away, encouraged, after finding that everyone in town she
spoke to knew about literacy and the literacy program.
After consulting with the Georgia coordinator, Billie Izard, she learned that Chambers of
Commerce were the key to CLC successes as an ecomomic improvement model.

The Manitoba Project
Marg Rose was convinced that the concept would work in Manitoba. For the last six
years, rural communities in the province had not seen a significant rise in literacy
enrolment or funding. Yet the statistics were of grave concern.
Selecting a town as a certified literacy community
Town
Altona
Beausejour
Brandon
Carmen
Flin Flon
Gimli
Minnedosa
Morris
Niverville
Steinbach
Selkirk
Thompson

Number with less than
grade 9
780
585
2570
345
480
280
360
250
245
1700
875
875

Percentage with less
than grade 9
30.9
26.6
8
16
9.6
10.6
18.3
20.1
22
26.2
11.8
8.6

She met with the Manitoba Chamber of Commerce to review the rural statistics.
Ultimately, she decided on Beausejour and the surrounding Rural Municipality of
Brokenhead for a pilot project for a number of reasons:
• A significant low literacy rate (27 % of residents in the town over age 15 had less
than a grade nine education)
• An enthusiastic core of community leaders including the mayor and reeve
• A diverse body of agencies and organiza tions to approach for support, including local
newspapers, a regional health authority, a chamber of commerce, agricultural offices,
and many small businesses.
• A new Chamber President who had doubled local participation in the business
association

5

Steps to Follow in Setting Up a Certified Literate Community
LPM applied to Agriculture and AgriFood Canada for a grant under the Canadian Rural
Partnerships program, which supports projects that seek to improve the quality of life in a
rural community.
The Certified Literate Community Project (Beausejour/Brokenhead) commenced in
November 2001.
(For a full account of the origins of the project, see the article, originally published in the
Literacy Partners of Manitoba newsletter, in Appendix One on page 23.)

Why Become a Certified Literate Community?
Low literacy is linked to higher rates of unemployment, poor health, and crime. Raising
literacy levels improves the economic and social well being of the community.
The potential benefits of participating in the Certified Literate Community Program can
be summarized as follows:
•
•
•
•
•
•
•
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Attraction of business and people to the community through Certified Literate
Community Label – a good place to live, a good place to do business
Healthier population as a consequence of raising literacy levels in the community
Long-term increase in employment through higher literacy levels
Fewer social problems resulting from a better educated community
Improved interest and attention to plain language, giving greater access to
information
Stronger relationship between different partners in the community resulting from
shared commitment to the common purpose of raising literacy levels in the
community.
Links to a support network of other certified literate communities in the province,
in Canada, and in USA.
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How to Set Up a Certified Literate Community
(Step by Step, but Not Necessarily in Order)
1.

Gather a core of interested, committed individuals
who believe in the concept. Start with the health,
education, and employment agencies. Ensure the
Chamber of Commerce is interested. Get in touch
with other certified literate communities. Check our
website at www.clc.mb.literacy.ca for ideas and
links to other certified literate communities. Search
“certified literate community” on the Internet.
Contact the provincial or territorial literacy coalition
for their advice.

2.

Consider whether your community is right for the project. Can you answer “Yes”
to most of these questions?
• Are there existing literacy programs in the community?
• Is there a need to support or establish literacy programs?
• Is there a need to raise literacy levels in the community?
• Is there a variety of business and social organizations to come together and
govern the project?
• Is there a Chamber of Commerce which can endorse the important economic
potential of the project?
• Is there a hospital or primary health care centre which can appreciate the
important links between literacy and health?
• Are there municipal, provincial, and federal politicians who will support the
project?
• Is there a community newspaper which will publicize the project?

3.

Consider whether you can meet the Georgia Criteria for participation in the
Certified Literate Community program. These are a set of guidelines to ensure
that your project has community and financial support:
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.

“Get grassroots
committee members
together to brainstorm
and limit what’s
expected and what do
they want to do. The
education and health
systems are the best
drivers of this project.”

Be sponsored by a community group with written plans and objectives to
accomplish this mission.
Ensure all major sectors of the community are actively involved.
Define its geographic boundaries.
Use census data and other sources to estimate how many adults need
services, and to formulate a recruitment plan.
Plan to achieve the goals over a ten- year period.
Define a method for measuring and evaluating progress.
Ensure that the concepts and goals are endorsed in writing by all
governing bodies.
Develop a budget plan for three years. Secure funds and resources to carry
the plan through the first year, including a staff person.
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4.

Expand your committee into a larger group that
will become a Community Board. As you seek
members to sit on this Board, consider the
following suggestions:
• Consider whether you want “idea people” or
“action people”.
• Don’t rely on an open invitation, but approach
prospective members individually
• Ask individuals to suggest other people who
might be interested and effective
• Be aware of the burn-out factor: community
volunteers are often stretched to the limit

5.

Call a first meeting. Elect a chair. The success of the meeting will depend on
choosing a committed, competent chair. Here are some of the things your chair
will have to do:
• Set an agenda for the meetings
• Include an educational component: statistics, stories, testimonials from
adult learners, etc.
• Keep to the agenda
• Control the meeting, ensuring that all the members have their say and that
some don’t say too much
• Make sure that everyone goes away saying, “That was a good meeting!”

6.

At the first meeting(s), decide on the function of your board. Here are some
important questions to consider:
• Is your Board going to decide what to do (policy), or to do it (action), or
both?
• Is your Board going to be a sub-committee of the Chamber of Commerce?
• Will you hire a project manager to carry out the decisions of the Board?
• Where will you get funding to hire a project manager or to finance the
expenses of the meetings?
• Will you need a constitution in order to apply for funding?

7.

Set goals and objectives.
• Why do you want to become a Certified Literate Community (goals)?
• What will you need to do to become a Certified Literate Community
(objectives)?
• Can you meet the Georgia Criteria for participation in the Certified
Literate Community Program?
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“This project may not have
the same people back
because any program based
on volunteers is a difficult
learning curve. Better
volunteer management
skills are needed. Ideas must
be listened to, and all must
be given work to do by the
Chair.”
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8.

Investigate funding. You may take the best part
“Lay the groundwork first,
of a year gathering people together and setting
don’t just chase funding
goals and objectives. Eventually, especially if
dollars and fit into their
you hire staff, you will need funding. Here are
criteria”.
some suggestions and advice:
• Consider federal funding sources, such as the National Literacy Secretariat,
Agriculture Canada, Health Canada, and other government sources
• Consider provincial sources such as Healthy Families Initiatives, Rural
Economic Development, etc.
• Consider local sources such as the municipal or town council or private
foundations
• Be aware of the deadlines. Different sources have different dates.

9.

Hire a project manager. Your Board members will probably not have the time to
manage all the activities of the project, so eventually, you will likely hire
someone to coordinate the project. Just as the success of the meetings will depend
on the chair, the success of the project will depend on the manager/coordinator.
Ideally, he or she will be:
• An excellent administrator. Your
“Time was a major problem
funders will require a report and
with the project. One
evaluation of the project, and every
meeting a month, plus
activity will have to be documented,
committee work, was
and every success measured
reasonable for retired
• A visionary. The Board will set the
people, but hard for workers
goals of the project, but the
to allocate that amount of
manager/coordinator will conceive and
time. Coordinator had to
develop ways of achieving those goals
have leadership, work on
• A person with contacts. The potential
the activities, and report
for success will exist in the community
back.”
and the manager/coordinator must tap
that potential
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10.

Develop an action plan (how to achieve your
objectives). Here are some activities you may
consider:
•
•
•

•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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“You have to know when to
step back and let the group
run with it. Look around the
room and think about who
has the resources and
expertise to tap into for a
certain task. It’s not always
the ones who speak up.
Seniors often have the time
to do the legwork on this
type of project. ”

Invite further members to ensure that you
have broad representation on your Board.
Gather information on the literacy
programs, if any, in your community.
Determine the level of low literacy in the
community through the Community
Profiles of educational trends on Statistics
Canada at http://ww2.statcan.ca/. Check out
the IALS levels in your province when they come out in 2004.
Plan how to recruit low- literacy people into programs.
Consider what agencies might have contact with low- literacy people and
how they might refer them to programs: health-care agencies, employers,
justice officers, Aboriginal agencies, social agencies, agriculture offices,
etc.
Publicize the project through local media.
Ask local agencies and organizations to endorse the project.
Give presentations on literacy and the project to local organizations. Take
an adult learner to talk about literacy from his/her point of view.
Plan to participate in key local events to establish your “presence”.
Place a sign in every window, publicizing the project.
Offer plain language sessions to receptive organizations.
Offer a literacy audit to organizations willing to test the accessibility of
their facility to low literacy clients.
Promote the various annual literacy events: International Literacy Day
(September 8), Family literacy Day (January 27), I Love to Read Month
(February), Canada Book Day (April 23), etc.
Administer a survey before and after the project to determine the change
in public awareness.
Publicize the local literacy programs through the media, telling the stories
of adults who have come back to school and changed their life.
Measure the increase in enrolment in literacy programs that can be
attributed to the project.
Measure the achievement of adults who have enrolled in literacy programs
as a result of the project.
Investigate the possibility of finding employment in the community for
literacy students.
Set up adult or family literacy programs if they don’t exist.
Involve families in a Rock and Read workshop with the Parent-Child
coalition in your area.

Steps to Follow in Setting Up a Certified Literate Community
Contact your provincial literacy coalition (e.g., Literacy
Partners of Manitoba at 1-866-947-5757) for advice on
such matters as setting up a literacy program, obtaining
student bursaries to offset costs of going back to school,
arranging for a plain language consultant to give a
workshop, finding funding, or simply getting guidance in
setting up your project.

“Every group will hit a
struggle point. It will
either fold or carry on.
It’s not unusual or a
crisis. You just have to
re-form and carry on.”
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What We Did
We published regular reports of our activities on our website at www.clc.mb.literacy.ca.
These provide a summary of our activities, and are reproduced below. Reading them
through in order will give you a good sense of the development of the project.
LPM Staff select Beausejour for Community Literacy Project (April 18, 2001)
Following the success of similar programs in Georgia, USA, and Cornwall, Ontario,
Literacy Partners of Manitoba staff decided to sponsor a certified literate community
project in the province. Using the database of the Manitoba Literacy Atlas
(http://www.mb.literacy.ca/maps/atlas.htm, scroll down to database), they considered
various rural communities with a high percentage of low literacy residents. Other criteria
were important as well: there had to be a significant variety of businesses and social
agencies in the community to work together to solve the low literacy problem. With 27%
of the population 15 years and over falling into the low literacy category, Beausejour
would clearly benefit from this project. Also, it had two weekly newspapers, and many
public and private agencies. On April 18, Marg Rose and Charles Moody travelled to
Beausejour and met with literacy instructor Lee Tavares-Jakubec, mayor Fred Kazina,
Reeve Al Tymko, and businessman Barry Vokey. All were enthusiastic! Beausejour was
chosen.
Beausejour Community Receives Literacy Funding (November 2, 2001)
The Hon. Andy Mitchell, Secretary of State (Rural Development), announced on
November 2, 2001, a $43,575 grant towards a project to have Beausejour recognized as a
Certified Literate Community. The grant is funded as part of the Canadian Rural
Partnerships program of Agriculture and AgriFood Canada, a program which supports
projects which seek to improve the quality of life in a rural community. The first of its
kind in Manitoba, this project is inspired by and adapted from similar ones in Georgia,
U.S.A., and Cornwall, Ontario, where communities accepted that whatever the causes of
low literacy, only by having all the community leaders working together, could its
devastating effects be overcome.
Community Leaders Attend Literacy Luncheon (November 9, 2001)
Community leaders attended a luncheon information meeting on Friday, November 9, at
the Council Chambers, to learn more about the upcoming project to establish Beausejour
as a Certified Literate Community. Among the interested citizens were Darren Praznik,
MLA; Fred Kazina, Mayor of Beausejour; Gerald Boonstra, Mayor of Garson; and Al
Tymko, Reeve of Brokenhead. Marg Rose, Executive Director of Literacy Partners of
Manitoba, outlined the history of the Certified Literate Community, from its inception in
Georgia ten years ago to the pilot project in Cornwall, Ontario, in 1997. Everybody in
attendance endorsed the Certified Literate Community project, and many agreed to sit on
the steering committee that will guide the project through the next ten months.
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Literacy Expert Visits Beausejour (November 16, 2001)
David Sherwood, literacy consultant and leader of the CLC project in Cornwall, Ontario,
shared his expertise with interested residents at the Beausejour Town Hall on November
16. He spoke of the role of the community in breaking down barriers faced by low
literacy people who might want to upgrade their skills. He pointed out the economic
advantages to the town of raising the education levels of all its citizens. Mr. Sherwood
made the trip from Winnipeg where he was speaking on Certified Literate Communities
at the LPM Annual Conference.
Steering Committee makes Initial Plans (November 27, 2001)
At a meeting on November 27 at the Town Hall, the steering committee discussed plans
for the first quarter of the funding year. Different groups worked on a mission statement,
the Georgia Keys, and a logo competition. The committee also planned to offer plain
language sessions to interested organizations and to train local youths to carry out literacy
audits of those organizations.
Local Artist Wins Logo Contest (January 25, 2002)
A design by Louise Laing was chosen as the winning entry in the logo contest. "We felt
that her entry best embodied the spirit of the growth of literacy in the community," said
steering committee member Karen Berry. Ms. Laing's design will be incorporated on
letterhead, business cards and posters, and is already displayed on this website.
Mayors Proclaim Family Literacy Day (January 27, 2002)
Mayor Fred Kazina of Beausejour, Reeve Al Tymko of the RM of Brokenhead, and
Gerrit Boonstra, Mayor of Garson, have each proclaimed January 27 as Family Literacy
Day in their community. Fred Kazina joined other celebrities to read to children at a
familiy literacy day celebration held at the Brokenhead River Regional Library.
Steering Committee Forms Working Sub-Committees (February 5, 2002)
At its monthly meeting on February 5, the steering committee decided to work in subcommittees to focus on different tasks. The sub-committees will meet during the month
and report to the steering committee at its regular meeting. The sub-committees will work
in such areas as recruitment and retention, plain language, employer liaison, publicity,
and scribe services for low literacy citizens.
Beausejour Chamber of Commerce Endorses Literacy Project (February 11, 2002)
At its Annual General Meeting on Monday, 11 February 2002, the Beausejour Chamber
of Commerce passed a resolution to endorse the Certified Literate Community Project in
Beausejour/Brokenhead. CLCP project administrator Rob Sarginson explained the goals
of the project and the economic benefits of raising literacy levels in the community.
Chamber members unanimously endorsed the project. The Chamber also intends to
present a motion of endorsement at the Manitoba Chambers AGM in the spring.
13
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Adult Learner Captivates Audience at Breakfast Meeting (February 14, 2002)
Paul Zammit, an adult learner at the Agassiz Independent Learning Centre, was the guest
speaker at a breakfast held by CLCP Beausejour/Brokenhead on February 14, 2002, for
members of the steering committee. He spoke of painful experiences at school in Malta,
where he was ridiculed for not being able to read and write. He recalled the insensitivity
of "friends" who looked down on him when they discovered his literacy weakness. He
praised his teacher, Lee Tavares-Jakubec, for her part in helping him improve his
confidence and literacy skills. The audience was clearly moved by Paul's speech, and
their questions and comments revealed a determination to work together in the cause of
literacy.
Literacy Auditors Ready to Go (March 9, 2002)
On March 9 at the Agassiz Adult Learning Centre, Scott Krusch, Kerri Law, Dana
Stasiuk and Ashley Marcinkow participated in a training session to become literacy
auditors. Charles Moody, plain language consultant, conducted the session as part of the
Certified Literate Community project. The literacy auditors will be available to visit
agencies and businesses to determine whether they are easily accessible to low literacy
clients.
CLCP at Home and Leisure Show (April 20, 2002)
On Saturday, April 20, CLCP partnered with North Eastman Health Association to staff a
booth at the Beausejour Home and Leisure Show. Lee Tavares-Jakubec, Shelly DeMarco
and Glen Brouwer explained the project to interested visitors and informed potential
students of the adult learning programs in the area.
CLCP at Rura l Forum (April 25-27, 2002)
Mayor Fred Kazina and Reeve Al Tymko represented CLCP at the Rural Forum in
Brandon on April 25-27. They handed out pamphlets and CLCP pins to the many visitors
who inquired about the projects. “Not too many of the people were aware of the project
before we explained it,” said Al Tymko. “It was a pleasure to talk about our community
as one that cared about literacy and lifelong learning.”
Lunch and Learn with Ed Taillieu (June 4, 2002)
CLCP hosted a literacy luncheon for Ed Ta illieu and his staff at the Agricultural Office
on June 4. After wishing Ed well for his upcoming retirement, Marg Rose gave a brief
outline of the project and the problems facing low literacy people in the community.
Charles Moody gave a short plain language presentation and complimented the office on
the easy readability of most of their written materials. Lee Tavares-Jakubec explained
what adult literacy programs were available in the community, and how the staff might
discreetly refer potential students to the literacy program. The staff agreed that it was
more important than ever for the farming community to have good literacy skills, as
operations become more technical and sophisticated.

14

Steps to Follow in Setting Up a Certified Literate Community
National Interest in Beausejour Project (June 11, 2002)
More than 100 delegates at the National Rural Summit in Portage la Prairie on June 6-7
listened as Marg Rose, Executive Director of Literacy Partners of Manitoba, out lined the
concept of the Beausejour/Brokenhead Certified Literate Community project. The CLCP
was one of three Canadian Rural Partnership projects featured in a keynote speech as an
innovative means of improving the quality of life and economic prosperity in a rural
community. Later, CBC Television interviewed Ms. Rose about the project, then
travelled to Beausejour to film a segment for Country Canada with Mayor Fred Kazina
and student Paul Zammit.
School Board Endorses CLC Project (June 18, 2002)
Project Coordinator Lee Tavares-Jakubec explained the Certified Literate Community
project to about 20 trustees and superintendents at the Agassiz School Board meeting on
June 18. After her presentation, the Board unanimously endorsed the project.
CLC Activities during the Second Year (August 31, 2003)
Literacy Partners of Manitoba’s role as sponsor, as well as project funding under the
Canadian Rural Partnerships program, ended on March 31, 2003. The project has
continued under a new board as a sub-committee of the Beausejour Chamber of
Commerce.
In its second year, the committee focused on meeting the needs of adult literacy students
after the the closing of the local adult literacy program. Adults wishing to upgrade their
literacy skills have been able to call a LEARN line at the Agassiz Adult Learning Centre
where a counsellor would put them in touch with a tutor. Shirley Skogan, coordinator of
an adult literacy program in Selkirk, was hired to train new tutors and to refresh the skills
of former ones.
The tutorial service is an interim measure until the re-opening of the adult literacy
program.
There continues to be much interest in the program at a provincial and national level. A
group from Neepawa has applied for funding to participate in the CLC program. The
Manitoba Chambers of Commerce have agreed to act in partnership with LPM as the
certifying body for communities which fulfil the requirements to become certified. The
Executive Director of LPM briefed delegates at the UBC summer institute and the former
director general of the National Literacy Secretariat spoke of the CLC project at a
UNESCO adult learning conference.
To find out more about the program, visit the website at www.clc.mb.literacy.ca, or
contact Literacy Partners of Manitoba at 1-866-947-5757 or literacy@mts.net.
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What We Learned
We made some mistakes. Here are some of the things we would do differently if we were
doing this again.
“Get grassroots committee
• We would proceed more slowly. We have learned
members together to
that in a community things develop at their own
brainstorm and limit what’s
pace. Sometimes, it may be frustrating to have a lot
expected and what do they
of talk without reaching consensus, and a lot of talk
want to do. The education
without taking action, but this is normal. It takes a
and health systems are the
while for ideas to take root.
best drivers of this project.”Begin planning well in advance of the beginning of your project. Allow plenty of
time for the group to get accustomed to working together. Be prepared for
things to move more slowly than you expected.
•

We would make sure that we got all the right people
“Involve the naysayers and
involved. We relied too much on our public call for
see what is needed for them
participation, thinking that all the interested people
to come to the table”.
would volunteer. It was six months before we tapped
another source of people interested in literacy – at
the Health Centre. Some of these began to attend our meetings, but only after a
personal invitation.
Approach potential board members individually, relying on inside information
to find the best people. Follow personal recommendations when seeking your
people. However, make sure that you are not missing talent in the community,
which may fall outside the friends and contacts of the existing group.

•

We would get to know our community well, before we decided upon the best way of
making a difference. We had assumed that because plain language presentations were
well received by business in Cornwall, Ontario, they would work well in Beausejour,
Manitoba. We had hoped tha t we would be able to convince business that it was in
their own interest to use plain language, and help low literacy clients at the same
time. However, Beausejour is very much a very small business community, and the
businesses rely on word of mouth and simple flyers rather than the more extensive
documents that require plain language revision.
We had also assumed that businesses would welcome our offer to carry out an “audit”
of their operation to see whether they were accessible to low-literacy client s. They
didn’t. Again, because most of the communication was verbal, low-literacy customers
would be able to manage. Indeed, one told us that he would always go to the same
bank teller who knew him and would fill in his deposit slips. He would eat at the
same restaurant where he would order the same meal.
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On the other hand we found that the regional health
authority asked us to give both a plain language
workshop and a literacy audit.

“I believe in the project
and think we’ll be a
lesser community
without a plan. Will
folks with low literacy
be better off in five
years if we do
nothing?”-

Know your community well. Consider where low
literacy people are likely to need the most help in
dealing with agencies, businesses and the “system”.
o Do agencies and businesses need help to train
their employees to work with low-literacy
clients?
o Do seniors need help filling in forms?
o Do farmers need help filling in their crop insurance forms, etc.?
•

We would focus on evaluation from the outset. We were not always able to gather the
pre- and post-activity data to provide evidence that what we were doing was making a
difference. Sometimes we were so focused on what we were doing that we forgot to
gather essential data while we could.
Remember that for pre -activity data to be valid it must be gathered before the
population has a notion of what you are doing. For example, a survey intending
to measure a change in literacy awareness must be first measured before your
project begins. “Post” surveys can be delayed, but “Pre” surveys cannot!
Funders are going to require that you measure “indicators” to demonstrate
outcomes. Look for help with designing valid surveys and questionnaire s.

•

We would ensure that we had an effective method of communication between staff
and team members. We wasted time and lost some opportunities when we had to act
fast and could not reach the right people in time.
Set up a process for reaching each other. Follow a firm policy of returning email
or phone messages right away. It may be necessary to use cell phones. Consider
communicating via a listserv so that all members of the team can be up to speed.
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Appendix One. Comments from Community leaders
At the end of the project we interviewed steering committee members. Some of their
comments are quoted below, and reveal their feelings both of satisfaction and frustration.
We have sprinkled these quotes throughout the manual. They offer good advice for
groups to follow.
Lack of reading skills will hold our community back. Recreation fits into the CLCP
model because we run most of the events here. We end up dealing with most of the
community at one time or another.
Every group will hit a struggle point. It will either fold or carry on. It’s not unusual or a
crisis. You just have to re-form and carry on.
I believe in the project and think we’ll be a lesser community without a plan. Will folks
with low literacy be better off in five years unless we do something?
There have been some great accomplishments. Every time a new student walks in the
door, it’s a major accomplishment.
This project may not have the same people back because any program based on
volunteers is a difficult learning curve. Better volunteer management skills are needed.
Ideas must be listened to, and all must be given work to do by the Chair.
You have to know when to step back and let the group run with it. Look around the room
and think about who has the resources and expertise to tap into for a certain task. It’s not
always the ones who speak up. Seniors often have the time to do the legwork on this type
of project.
Idea – send one of the CLCP volunteers to your PGI each year, as a way to reward them
for their involvement.
This project is a good idea. We have to ensure there is a committed group who can
overcome the hurdles and problems raised in the process. Our goal now is financial selfsufficiency, with criteria to measure our progress against the goal.”
Involve the naysayers and see what is needed for them to come to the table.
This is a good health promotion project for the community.
This project brought together inter-sectoral partnerships to discuss issues. The roundtable
with municipal, government, literacy, health and more people was very helpful.
Lay the groundwork first, don’t just chase funding dollars and fit into their criteria.
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Have a firm frame of reference, and build in P.D at each meeting to educate the group
about the issue of literacy.”
At the end of this phase, more people are aware that literacy is an issue here. Our clients
have major literacy issue. Most employable people have at least a grade 10. Former 14year-old dropouts are now 40 and can’t get jobs.
Time was a major problem with the project. One meeting a month, plus committee work
was reasonable for retired people, but hard for workers to allocate that amount of time.
Coordinator had to have leadership, work on the activities, and report back.
Get the Community Futures Corporation involved at the end of the certification process,
to give out loans to business ideas that arise. We need an immediate impact on the
economic front to show progress. The focus on long-term results and commitment
frustrates short term involvement.
Let’s work through the known successes. In a small community, there are too many
thrusts so a big project can become confusing. We went through growing pains. The
connections have been good and needed.
We were successful in raising the numbers of participants in this project. The awareness
through pictures and articles in the paper prompted lots of questions at Town Hall. It was
hard to summarize all the things we were trying to do. It forces a deficit model, so people
feel defensive.
Get grassroots committee members together to brainstorm and limit what’s expected and
what do they want to do. The education and health systems are the best drivers of this
project.
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Appendix Two. Newspaper Articles

20

Steps to Follow in Setting Up a Certified Literate Community

Certified Literate Community Project Underway
(Write On! December, 2001)
Displayed across the Beausejour Town Hall, the banner proudly proclaims: "Building a
Certified Literate Community!" Promoted by two Mayors, the Reeve, the M.P., the MLA,
and business and education leaders in the community, the plan to increase public
awarene ss of the importance of literacy and to raise literacy levels in the community is
well under way.
Georgia Origins
The origins of the project lie in a successful and innovative move to confront the problem
of low literacy in Georgia, USA, in the early nineteen-nineties. Sponsored by the
Governor of Georgia, local communities created literacy projects that led to their
recognition as "certified literate communities". To qualify for this designation, the
communities had to meet a set of rigid criteria showing that all sectors were facing the
problem of low literacy and working together towards a solution. (See sidebar.)
Government co-coordinator Billie Izzard is presently overseeing 52 sites: four
communities have completed their ten- year process and have certified; another 25 are
applying for certification soon. "Success breeds success," she affirmed.
At a literacy conference in 1993, Diane Coombs learned about the certified literate
community project from a Georgia participant. She was convinced the project would
work in Eastern Ontario.
Meanwhile, in our province, Executive Director of Literacy Partners of Manitoba, Marg
Rose, had been looking for a new solution to the problem of low literacy. "With 107,000
adult Manitobans falling into the low literacy category," she said, "the problem is too big
to be handled by any one player. I knew that we had to get everyone on board - educators,
government, business, social agencies - otherwise, we wouldn't make any difference."
Last October, at the National Summit of Literacy and Production in Ottawa, Ms Rose
picked up a book, From Spark to Sustained Heat, about a pilot project to establish a
certified literate community in Cornwall, Ontario. Diane Coombs had successfully
transformed her dream into reality.
Wondering whether this was the answer she had been looking for, Marg Rose travelled to
Cornwall to meet Ms Coombs and the Project Coordinator, David Sherwood. She came
away, convinced. "I decided to test a few locals, she said. The gas station attendant and
the RCMP ofice pointed me to the literacy program. Everyone in the town knew about
literacy."
Eager to initiate a pilot project in Manitoba, LPM staff pored over their literacy statistics
and thought that the community of Beausejour would be a good place to start. "We chose
Beausejour," said Marg Rose, "because it has a lower literacy and higher unemployment
rate than the provincial average. It resembles many similar rural centres in Manitoba that
are struggling to move ahead in difficult economic times."
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"As such, in committing itself to recognizing and solving its low literacy problem,
Beausejour may serve as an example to other communities which traditionally have not
placed a great emphasis on education."
Beausejour and the surrounding municipality of Brokenhead met other criteria as well.
With a hospital, high school, local newspapers, and chamber of commerce, it had the
diversity of leadership potential necessary for a concerted effort to tackle the problem of
low literacy.
On visiting Beausejour, Ms Rose found that the community was more than receptive.
"We were overwhelmed with their enthusiasm," she said, "when we met with local
leaders in the spring of 2001."
LPM applied to Agriculture and AgriFood Canada for a grant under the Canadian Rural
Partnerships program, which supports projects that seek to improve the quality of life in a
rural community. Their application was successful. In announcing the $47,000 grant in
November, Andy Mitchell, Secretary of State (Rural Development), congratulated LPM
and the Beausejour community on its plan to plan to raise literacy levels in the area. "I
wish you well in your literacy venture," he said.

Pilot Project
The venture is funded as a pilot project. All activities and strategies are to be documented
for other communities to follow. Already, several other provincial municipalities are
interested.
LPM hired local adult literacy instructor Lee Tavares-Jakubec as project coodinator. She
invited community leaders to attend an inaugural meeting to learn about the project.
The next week David Sherwood, in Winnipeg to speak at the LPM Adult Literacy
Conference, travelled up to Beausejour to encourage the newly formed steering
committee. He stressed the economic argument. "By improving the level of literacy, a
town stands to improve the investment climate, the employability of residents, and the
success of children in school," he said. He was impressed with the community response.
"It took us a year in Ontario to get this many people," he said.
Indeed, local support has been overwhelming. Beausejour Mayor Fred Kazina has been
hosting meetings in the town hall. "We proudly support the efforts of this group and
believe that the Beausejour area can meet the criteria to be recognized as a model
certified literate community," he said.
Action Plan
On November 27, the steering committee had its first working meeting. They mapped out
a plan of action for the next few months. Immediate tasks include:
•
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•

determining the literacy levels and literacy needs in the community

•

encouraging adults to upgrade their skills at literacy programs and adult learning
centres

•

holding a plain language seminar to inform the community of the importance of
using plain language to establish a relationship of trust and understanding with
their low literacy clients

This is only the beginning. Raising literacy levels is a long-term project – ten years, if the
community follows the Georgia model.
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Beausejour Receives Literacy Grant
(Review, November 5, 2001)
The Hon. Andy Mitchell, Secretary of State (Rural Development), announced today
[Friday, November 2, 2001] a $43,575 grant towards a project to have Beausejour
recognised as a Certified Literate Community. The grant is funded as part of the
Canadian Rural Partnerships program of Agriculture and AgriFood Canada, a program
which supports projects which seek to improve the quality of life in a rural community.
The first of its kind in Manitoba, this project is inspired by and adapted from similar ones
in Georgia, U.S.A., and Cornwall, Ontario, where communities accepted that whatever
the causes of low literacy, only by having all the community leaders working together,
could its devastating effects be overcome.
Leading business and social partners will commit themselves to working together to
remove the stigma of low literacy and promote lifelong learning. By meeting various
criteria of community involvement and increased enrolment in literacy programs,
Beausejour will be recognized as a Certified Literate Community and serve as a model
for others to follow.
The project is sponsored by Literacy Partners of Manitoba, a non-profit, service
organization that represents the adult literacy field. "We chose Beausejour," said
Executive Director Marg Rose, "because it has a lower literacy and higher unemployment
rate than the provincial average. At the same time, with its mixed agricultural base and
the beginnings of a light industrial economy, it resembles many similar rural centres in
Manitoba that are struggling to move ahead in difficult economic times."
"As such, in committing itself to recognizing and solving its low literacy problem,
Beausejour may serve as an example to other communities whic h traditionally have not
placed a great emphasis on education."
Beausejour met other criteria as well. With a hospital, high school, local newspaper, and
chamber of commerce, it has the diversity of leadership potential necessary for a
concerted effort to tackle the problem of low literacy.
The goals of the project are threefold:
a. to increase public awareness of the problem of low literacy
b. to raise literacy levels generally, through promoting the importance of reading in
the family as the best guarantee of success in school, encouraging people to stay
at school, and bringing adults who dropped out, back to lifelong learning
programs,
c. to encourage the use of plain language by organizations who deal with low
literacy people
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Leading the project is local adult literacy instructor Lee
Tavares-Jackubec. She spoke enthusiastically about the
benefits of the project to Beausejour and the
neighbouring community. "Not only will the community
benefit from higher literacy and employment levels," she
said, "but it will be able to market itself as a progressive
learning community, a model for others to follow. As
well, we will build stronger relationship between the
different partners in the community. We have had a
tremendous response from community members as we
sought support for this innovative branding approach."
"Our first step will be to set up a steering committee of Project Leader Lee Tavares-Jacubec
local leaders. We will then seek endorsement of our
Certified Literacy Community Plan from social, health,
education and business organizations in the Beausejour region."
One of the first tasks of the steering committee will be to review and endorse the criteria
for Certified Literacy Community status. These criteria, originally set by the state of
Georgia, USA, are the outcomes to be achieved by a community if it is to be recognized
as a Certified Literacy Community.
Many local leaders are already committed to the project. Letters of support were sent
from Fred Kazina, Mayor of Beausejour; Al Tymko, Reeve of Brokenhead; and Barry
Vokey, Chair of the Eastman Regional Assessment Committee representing 25 regional
organizations.
"We poudly support the efforts of the Literacy Partners of Manitoba and believe that the
Beausejour area can meet the criteria to be recognized as a model Certified Literate
Community," said Mayor Fred Kazina.
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Minister Offers Best Wishes for Literacy Plan
(Review, November 12, 2001)
In announcing the Canadian Rural Partnership grants of
2001-2002, Andy Mitchell, Secretary of State (Rural
Development), congratulated Literacy Partners of
Manitoba and the Beausejour community for putting
forward an excellent plan to raise literacy levels in the
area. "I wish you well in your literacy venture," he said.
He made the announcement at a breakfast meeting held
at the Airport Sheraton hotel on Friday, November 2.
The CRP program funds projects designed to improve
Beausejour Mayor Fred Kazina (l) with
the quality of life in a rural community. "These pilot
Secretary of State Andy Mitchell
projects we're announcing today will give residents in
rural and remote communities the opportunity to develop
their own solutions to the challenges they face every day," said Mr. Mitchell.
The CRP grant of $43,575 will fund a community project to have Beausejour recognized
as a Certified Literate Community by meeting a set of criteria such as community
commitment, increased attendance at adult literacy programs, and measurable increases
in literacy skills.
A total of 82 projects across Canada will receive almost $2.3 million. Four projects in
Manitoba, two of them literacy projects, will receive $175,000.
At a round table discussion preceding the announcement, Mayor Fred Kazina of
Beausejour spoke forcefully of some of the problems facing rural communities in
general, and Beausejour in particular.
"The low commodity prices, high fuel costs, closure of elevators are all hurting us," he
said.
He welcomed the news that his community would be working together to raise literacy
levels. "Not only will people be more employable," he said, "but the higher priority of the
town as a Certified Literacy Community may attract new industry and residents."
Public Meetings
The Certified Literate Community project is already underway. A literacy luncheon was
held last Friday at the Council Chambers for prospective members of a steering
committee to guide the project during the next year.
The public is invited to a further meeting at the Council Chambers on Friday, November
16, at 2:00 p.m. David Sherwood will talk about the very successful literacy project in
Cornwall, Ontario, on which the Beausejour plan is modelled.
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Community Endorses Literacy Project at Informational Luncheon
(Review, November 19, 2001)
Community leaders attended a luncheon
information meeting on Friday, November 9, at
the Council Chambers, to learn more about the
upcoming project to establish Beausejour as a
Certified Literate Community. Among the
interested citizens were Darren Praznik, MLA;
Fred Kazina, Mayor of Beausejour; Gerald
Boonstra, Mayor of Garson; and Al Tymko,
Reeve of Brokenhead.
MLA Darren Praznik, Garson Mayor Gerrit Boonstra,
Marg Rose, Executive Director of Literacy
Beausejour mayor Fred Kazina and Brokenhead Reeve
Partners of Manitoba, outlined the history of the Al Tymko
Certified Literate Community, from its inception
in Georgia ten years ago to the pilot project in
Cornwall, Ontario, in 1997. "We considered as many as seven other communities which
met the criteria of having a hospital, newspaper, Chamber of Commerce and local adult
learning centres," she said, "before deciding on Beausejour for a pilot project in
Manitoba. One of the key criteria was community interest and support. We were
overwhelmed with their enthusiasm when we met with Lee Tavares-Jakubec, Fred
Kazina, Al Tymko and Barry Vokey in the spring of 2001."

Charles Moody, the communications officer for the project, explained that his role was to
work with the media to ensure that the project was as widely publicised as possible. "The
community has to realise the devastating personal and social consequences of low
literacy," he said, "and work together to offer a second chance to people needing an
education." He will be training local youth to conduct Plain Language awareness sessions
in businesses and age ncies in the town to make information accessible to all.
Local adult literacy instructor and project leader, Lee Tavares-Jacubec, spoke of the
benefits of the project to the Beausejour community. "Not only would individuals benefit
from attending the literacy programs," she said, "but the town would become known for
making the education of all its citizens a priority."
Members of the audience agreed that the town must make literacy and education a
priority. Reeve Al Tymko pointed out that literate parents are a model for their children
to follow. Barry Vokey, Manager of J.U.S.T. Training Corp., emphasised that almost all
of today's jobs require a grade 12 education.
MLA Darren Praznik spoke of the steady stream of people at his office asking for help in
literacy tasks filling in forms and writing letters. "They experience a real sense of
helplessness," he said. "Somehow, we have to give them the skills and the confidence to
function in society. In today's troubled world, education is more important than ever in
helping people get along with each other."
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Everybody in attendance endorsed the Certified Literate Community project, and many
agreed to sit on the steering committee that will guide the project through the next ten
months. The next meeting will be held at 2:00 p.m. on November 27 at the Beausejour
Council Chambers. Anyone interested in offering support or joining the committee is
invited to attend or phone Lee Tavares-Jakubec at 541-0002.
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Certified Literate Community Offers Long-Term Benefits
(Review, November 26, 2001)
"A Certified Literate Community project is a long-term project
which pays long-term benefits," says David Sherwood. The
literacy expert from Cornwall, Ontario, brought this message to
an information meeting at the Beausejour Town hall on Friday,
November 16.
By improving the level of literacy, a town stands to improve the
investment climate, the employability of residents, and the
success of children in school, he said. The effects of a
community-wide literacy plan show themselves slowly over
time, but being certified as a literate community says to the
world that we have seen a problem and "we are working together
to make this an even better place to live."

Literacy Expert David Sherwood

Mr. Sherwood listed the biggest barriers to getting education to
the people who need it. They are unaware that upgrading programs exist. They lack the
confidence to take a second chance at learning. The y are afraid of what friends and
neighbours will say. In a Certified Literate Community these barriers are knocked down
by the whole community working together so that everyone is supportive of "going back
to school".
Mr. Sherwood was instrumental in bringing the certified literate community concept to
Canada in the late-nineties. Today, many Ontarians have gone back to school for reeducation and are holding higher paid jobs because of the Certified Literate Community
process. Industries are more willing to invest in communities which "upgrade their
literacy levels to match the needs of the 21st century."
"Getting everyone in the community to help implement the plan is the key," said Mr.
Sherwood. About forty interested residents have attended the two informational meetings
co-hosted by Mayor Fred Kazina, Reeve Al Tymko, and local adult educator Lee
Tavares-Jakubic.
Beausejour residents were impressed with what they heard at the meeting. Edward Seib
was optimistic. "I know many people in town who, through no fault of their own, cannot
read or write," he said. "I came away convinced that we can help them." Bill Hicks was
equally enthusiastic. "What better way of solving a problem, he asked, "than having
everyone in the community working towards a solution?" Mr. Seib and Mr. Hicks will be
sitting on the steering committee.
Linda Pleskach, instrumental in bringing the adult literacy program to the library in 1988,
was also looking forward to working on the committee. "Everyone deserves an education
in the modern world," she said. "I find it heartwarming to see all this support for the
project."
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The first working meeting of the steering committee will take place at the town hall on
November 27 at 2:00 p.m. For more information please contact Lee Tavares-Jakubic at
541-0002.
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Step into the Future - Promote Literacy
(Review, December 3, 2001)
"Step into the future – promote literacy!" was a slogan proposed by the steering
committee of the Certified Literate Community project at their first working meeting on
Tuesday, November 27. Twelve committed individuals attended the afternoon meeting at
the town hall, determined to work together to raise literacy levels and increase literacy
awareness within the boundaries of the Brokenhead municipality.
Barry Vokey chaired the meeting which worked on an action plan for the upcoming
months. Beginning immediately, the committee will be contacting all agencies,
businesses and other institutions in the community to enlist their support and obtain their
endorsement of the certified literate community project.
In January, the committee will be inviting these organizations to a seminar to learn about
the importance of using plain language to establish a relationship of trust and
understanding with their low literacy clients. Local youths will be trained to carry out a
literacy audit of businesses that wish to determine whether their enterprise is "friendly" to
people with low literacy skills.
In the latter part of the meeting, the steering
committee members broke into groups to discuss
items of immediate concern.
Edward Seib, Bill Hicks, Allison Vokey and
Barry Vokey worked on a statement to guide the
committee in its mission to involve everyone in
the community in literacy and lifelong learning.
Pat Sayer, Bruce Schade, Linda Pleskach and
Steva Becker developed a literacy survey to be
conducted on a representative sample of the
community.

Lee Tavares-Jacubec discussing options with Steva
Becker and Bruce Schade of the steering committee

Myrna Black and Gerrit Boonstra worked on the details of a competition to develop a
project logo. To be held in January, the competition will be open to all community
residents.
The next meeting of the steering committee will be held at 2:00 p.m. on Friday, January
4, at the town hall. For further information, contact Lee Tavares-Jakobic at 541-0002.
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CLC Project Holds Literacy Logo Contest
(Review, January 7, 2002)
The Steering Committee of the Certified Literate Community Project is looking for an
eye-catching logo for its correspondence and publicity material. Artists and designers are
invited to submit their ideas to the Review office by Friday, January 18, 2002.
The community of Beausejour and Broken head has been chosen for a pilot program,
funded by Agriculture and AgriFood Canada, Canadian Rural Partnerships, and Literacy
Partners of Manitoba, leading to recognition of the town as a Certified Literate
Community. The purpose of the project is to have all members of the community play an
active role in promoting the importance of literacy and
life- long learning.
Ultimate goals are to raise literacy levels throughout the
community, and to develop its reputation for placing a
high value on the education of its citizens -- a good place
to do business!
The committee hopes to embody these goals in a logo,
and invites residents to submit their design. A selection
committee will review all submissions and choose one,
or a combination of more than one, to be used as the
Certified Literate Community program logo for
Beausejour/Brokenhead.

Myrna Black and Gerrit Boonstra discuss the
logo contest

Criteria
The design should meet the following criteria:
•

It should be easily reproduced in colour and black and white in various sizes from
business cards to banners.

•

It should be simple, meaningful and easily recognizable

•

It should embody the nature of our rural community and our commitment to
literacy and lifelong learning.

The artist of the selected logo will receive a $50 honorarium and recognition in this
paper. The logo will become the property of the Certified Literate Community Program.
For further information, contact the Review at 268-4567. Please submit your entries to
the Review, Box 1775, Beausejour, R0E 0C0, by Friday, January 18th, 2002.
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Adult Literacy Concerns Us All
(Review, January 14, 2002)
Imagine not being able to read your child a bedtime story. Or having to turn down
promotion because you would have to write memos to other employees. Or being unable
to use the phone book. Or read the instructions on the bottle. Or fill in the forms at the
employment office.
These are the experiences of many of the students who attend the Agassiz Independent
Learning Centre in the Beausejour Library. After years of coping with low literacy skills,
they decided to take the step that would make a major difference to their lives. They
enrolled in a literacy program.
It wasn't an easy step to take. Many had kept their secret from their friends and even
members of their family. Some students are still not ready to admit publicly that they
have great difficulty reading and writing.
Lee Tavares-Jakubec is the instructor of the literacy
program. When asked to talk about some of her success
stories, she fired back: "All our students are successes, in
that they've made steps towards their personal goals, and
felt better about themselves for having been in the
program.
Some of Lee's students have been very successful. Last
year, five moved on to adult learning centres to complete
a mature student diploma. One is taking a water
treatment course at Red River Community College.
Another is in a nurse's aid program. Six found jobs
during the year as a direct result of attending the literacy Project Leader Lee Tavares-Jacubec
class. "If a student's goal is to obtain employment," Lee
explained, "then we adapt the program accordingly to include job- finding skills such as
resume-writing and interviewing."
Two of Lee's students agreed to talk about their experiences, before and after entering the
literacy program.
Jeanette Slivinski was born in The Pas in a family of twelve children. The nearest school
was too far away for Jeanette to attend and she grew up unable to read or write even the
simplest words. She recalls having to memorize everything: the labels on the packages
when shopping and the symbols on the products at work. She had to turn down promotion
because she couldn't read or write. Eventually she moved south, realizing that she had to
get an education.
"I couldn't read a newspaper, I couldn't read a book, I couldn't enjoy a conversation with
people who talked about things they had read," she said. "And at work in the bakery, I
had to memorize all the orders, because I couldn't write them down."
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Jeanette married a farmer and settled in Dugald. In 1989 she began attending the literacy
program held in the library at Beausejour. " It's done wonders," she said. " I can pick up
any book and make it out. I can read all the labels on the medicine bottles and look after
my husband who is ill at home."
Paul Zammit was born in Malta. He arrived in Canada, more than 30 years ago, able to
read a little English, but unable to write at all. Like Jeannette, he became very
resourceful. "I found ways of coping," he said, "but it was like being in a prison. I used to
referee soccer matches, but for a long time I couldn't take a badge, because I couldn't read
or write well enough. I was offered a position on the Soccer Association, but had to turn
it down."
He used to cover up at work, and even at home. "How can you tell your children you
can't read or write?" he said. His wife was the one who read stories to their children.
One day he heard a radio advertisement, and phoned the LEARN line, a number (1-866947-5757) which puts people in touch with literacy programs in their area. Today he
attends the literacy program in the Beausejour Library and is working towards his high
school graduation. "I'm doing it for me," he said, "not for work, but my own satisfaction."
Like other adult learners, Jeanette and Paul followed a typical pattern: shame, denial,
despair, then hope and pride. Even attending a literacy class is embarrassing for many
adult learners. "It's very hard to admit that you're illiterate," said Jeanette. However, after
three months of class, she decided to be open about it. "I'm going to a literacy program to
learn how to read and write from scratch," she would tell her friends and family. Paul is
also open about attending the literacy class. "I'm not going to the library to read, "he said.
"Well, I am," but I'm leaning how to read!"
Today, Jeanette's favourite reading is the Bible. "Before, I couldn't even read a comic,"
she said. Paul reads newspapers, science fiction and mysteries. He is now able to write
letters and e- mail his friends.
Both Jeannette and Paul have broken the cycle of lo w literacy. Their children have
graduated from high schools and support their parents as they work towards their
diploma. The studentsts both speak highly of their teacher. As Jeanette put it: "We've got
Lee to thank for our new confidence," she said. "Whe n you can read and write, it's like a
whole new life!"
Literacy and lifelong learning are supported in Beausejour by the Certified Literate
Community Project, sponsored by Literacy Partners of Manitoba with a grant from
Agriculture Canada. The mission of the project is to take away the shame of low literacy
and offer hope and encouragement from everyone in the community.
Both Jeanette and Paul know other adults with low literacy skills. They urge them to
attend a literacy class. "It's hard at first, said Paul, but as you learn, you gain more
confidence and more knowledge. It builds on itself!" Literacy classes resume this month
at the library. Instructor Lee Tavares-Jakubec is welcoming new students. Call her at
541-0002.

34

Steps to Follow in Setting Up a Certified Literate Community

Civic Leaders Proclaim Family Literacy Day
(Review, January 21, 2002)
January 27 is Family Literacy Day. As a reader, you may have fond memories of nursery
rhymes or bedtime stories or family word games. Perhaps you learned, even before you
went to school, that books were fun, that reading was good, and that an afternoon or
evening in your own company was time well spent. Family literacy is passing on a love
of books from one generation to the next.
An abundance of research shows that what happens to a child in the first three years will
shape his or her future life in the outside world. For instance, simple things like reading
and telling stories to a child at 18 months are powerful stimuli for brain development in
the early years (The Early Years Study, 1998). Reading to children more than once a day
has a substantial positive impact on their future academic skills (National Longitudinal
Survey of Children and Youth, Statistics Canada, 1996-1997). The time a parent spends
reading aloud with his or her children will result in a higher level of attachment, a sense
of security, and an understanding that their parent feels they are worthwhile people with
whom to spend time (How to Raise a Reader, 1987).
Research simply confirms what many parents seem to know instinctively: that reading to
their child develops literacy skills which give him or her a head start in life and learning,
while developing a lasting and joyful bond
between parent and child.
As part of their commitment to establish the
region as a certified literate community, Fred
Kazina, Mayor of Beausejour; Al Tymko, Reeve
of the RM of Brokenhead; and Gerrit Boonstra,
Mayor of Garson, will officially proclaim
January 27 as Family Literacy Day.
Family Literacy Day will be celebrated in
Beausejour at the Library on the previous day,
Saturday, January 26, from 1:00 p.m. to 3:00
p.m. The afternoon will include celebrity
readings (1:30 - 2:30), a craft area for the making
of bookmarks and other activities, and a reading From l eft to right, Gerrit Boonstra, mayor of Garson; Fred
mayor of Beausejour; and Al Tymko, reeve of the
corner with information packages to take home. Kazina,
RM of Brokenhead.
Parents and grand parents are invited to come
and read to their children. Refreshments will be
provided. Come out and celebrate family literacy!
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Would You Like to be Audited for Literacy?
(Review, March 18, 2002)
Is your business user-friendly? Scott Krusch,
Kerri Law, Dana Stasiuk and Ashley Marcinkow
are ready to help local agencies or businesses
become more accessible to all clients, including
those with low literacy skills. On March 9, at the
Agassiz Adult Education Centre, the four
Beausejour university students participated in a
literacy auditor training session with Charles
Moody, plain language consultant with the
Certified Literate Community project.
Literacy auditors Scott Krusch, Kerri Law, Dana Stasiuk
and Ashley Marcinkow
People who have difficulty reading and writing
may be afraid of being asked to fill in a form or
read a document before signing it. They may not be able to read a brochure that offers
them opportunities for training or employment. They may not even be able to find out
where to go for help.

The literacy auditors will give a presentation and show a video explaining how to make
low literacy people feel at ease at agencies that offer them services. The auditors will
administer a questionnaire. Is the reception area easy to find? Do the staff recognize signs
of low literacy? Do they make special provisions for these clients? Are their documents
written in plain language? And so on.
The auditors will tabulate the results, and then return to present the findings. The agency
may then act to establish a friendlier environment for low literacy people.
If your business or agency would like to host a presentation by a literacy auditor, phone
268-3588 or email clcp@literacy.ca.

Plain Language Workshop
The Certified Literate Community project will be presenting a Plain Language Workshop
at the Agassiz Adult Education Centre on March 22 from 1:00 p.m. to 4:00 p.m. Charles
Moody, plain language consultant for CLCP, will explain how to write in short and
simple words, short and simple sentences, short and simple paragraphs, and how it makes
good business sense to so. The public is invited. For further information, phone 268-3588
or email clcp@literacy.ca
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Plain Language Common Sense
(Review, April 1, 2002)
Twelve community residents attended a plain language workshop hosted by the Certified
Literate Community project at the Agassiz Adult Education Centre on March 22.
Lauraine Watson of Winnipeg brought greetings from the project funder, the Rural
Secretariat of the Government of Canada.
Charles Moody, plain language consultant for the CLC project, presented the workshop.
He began by asking participants to recall their favourite lines from Shakespeare. "How
many words of more than one syllable do they contain?" he asked, making the point that
those famous lines were expressed in plain language.
"Plain language is not dumbing it down," he said. Plain language is good writing,
respecting the reader's need to understand. "There are levels of plain language, the level
depending on the writer's audience and purpose. In a nutshell, however, plain language is
short and simple words, short and simple sentences, short and simple paragraphs."

Marilyn Zarecki and Barb Nikodem at the
Plain Language workshop

Participants shared their own horror stories of
documents they couldn't understand. Linda Pleskach
commented that writers sometimes used big words to
impress their audience. Edward Seib made the point that
persons in authority sometimes used an elevated
language because they didn't want their audience to
understand. "Why does the air force speak of delivering
ordnance rather than dropping bombs?" he wondered.
Mayor Fred Kazina and Reeve Al Tymko looked
forward to the day when town and municipal laws could
be written in plain language.

The participants left the workshop resolved to fight against language pollution. Moody
will be giving another workshop, to North Eastman health providers, on April 10.
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Literacy as a Health Factor
(Review, April 29, 2002)
Participants at a health and literacy workshop on April 10 at the Primary Care Centre
came away convinced that literacy is a major factor in health and health care. Led by
Charles Moody, consultant with the Certified Literate Community project, doctors,
nurses, physiotherapists, receptionists, and other health care workers looked at ways they
could lower the barriers faced by low literacy patients in dealing with the health care
system.
First the group discussed research that showed the connection between literacy and
health. Then they shared some personal experiences of the difficulties faced by low
literacy patients. Some are not able to follow the treatment prescribed because they
cannot read the instructions. Some misread the dosage on the medicine bottle. Others are
unable to read the fasting instructions prior to blood work. All of them find the
registration process difficult. A few do not even seek health care because they know the
problems they will face.
The health care workers discussed ways of making their service more friendly to low
literacy patients. Receptionists can play an important role in guiding them through the
difficult task of registration. Pamphlets can be written in plain language. Doctors, nurses
and other attendants can use techniques to make sure that their patients have understood
vital instructions.

Wayne Guitard, Services to Seniors Specialist; Karen
McDougall, wellness facilitator; and Pat Turenne,
physiotherapist, at the Literacy and Health workshop at
the Beausejour Health Centre.
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The workshop confirmed what many had
suspected: that low literacy was an issue in the
area. “We have to do something about raising
literacy levels,” said Dr Daphne Schmidt, “for
the sake of the health of the community.” Karen
McDougall, wellness facilitator for North
Eastman Health, agreed. “I believe that health
care workers in this district are realizing the
strong connection between literacy and health,”
she said. “And their participation in this
workshop demonstrates their commitment to
achieving a healthier community overall.”
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Beausejour Project Represented at National Summit
(Review, June 7, 2002)
More than 100 stakeholders at the National Rural Summit in Portage la Prairie on June 7
listened as Marg Rose, Executive Director of Literacy Partners of Manitoba, out lined the
concept of the Beausejour/Brokenhead Certified Literate Community project.
The CLCP was one of three “commitment and innovation success stories” profiled in the
keynote speeches and conference workbook as a means of improving the quality of life
and economic prosperity in a rural community.
Delegates to the conference discussed innovative solutions to some of the issues which
concern many rural communities, such as youth exodus, an aging population, low literacy
levels, education opportunities, the need for broadband access to the Internet, and the
need for new sources of employment.
Ms. Rose explained how the CLCP was working towards an innovative solution to some
of these problems. Raising literacy levels and encouraging lifelong learning is recognized
as a community responsibility. A more skilled workforce and a genuine concern for
education give the community a competitive edge in attracting new business. A
community board of directors from all sectors in the community work together to
promote the community as a good place to live and a good place to do business.
Ms. Rose listed some of the project’s successes to date: endorsement by all levels of
government, the Chamber of Commerce, and 40 community businesses and
organizations; invitations to talk about literacy at numerous meetings and workshops,
more than 20 supportive articles in local newspapers; and a 20% increase in enrolment at
the literacy program. Appearing soon in shop windows will be placards supporting the
CLC project. Eventually, visitors driving into town will see road signs proclaiming a
“Certified Literate Community”.
Later, CBC Television interviewed Ms. Rose about the project, then travelled to
Beausejour to film a segment for Country Canada with Mayor Fred Kazina and student
Paul Zammit.

Marg Rose addresses delegates at the National Rural Summit.
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Money from the Postman
(Review, September 9, 2002)
Canada Post makes a different kind of delivery in front of the Beausejour Post Office on
Park Ave. on Sept 5. Canada Post donated $500 to the Certified Literate Community
Project. Canada Post donates money each year to organizations deemed worthy of
funding as part of a national community relations program. Although this wasn’t part of
the program, it was done at their “grass roots level”. Canada Post area manager, Bernie
Stahn, said the company heard about the Certified Literate Community project when an
employee was given a brochure by a canvasser and turned it in at work. The brochure
was directed through proper channels and Canada Post employees felt the link between
Canada Post and Literacy was a good match.

Accepting the cheque from Canada Post representatives, Brian Garagan and
Bernie Stahn, on behalf of the Certified Literate Community Project, are Karen
Berry and Mayor Fred Kazina .
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CLC Project Enters Phase Two
(Review, March 10, 2003)
The Certified Literacy Community Project (Beausejour/Brokenhead) continues with
exciting new developments under the wing of the Beausejour Chamber of Commerce.
Literacy Partners of Manitoba’s role as sponsor, as well as project funding under the
Canadian Rural Partnerships program, ends on March 31. The project will continue under
a new board as a sub-committee of the Chamber of Commerce.
At the Chamber meeting on March 5, Marg Rose gave an update on recent developments
of the CLCP. Charles Moody gave a brief plain language presentation and gave out tools
to help members keep their communication short and simple.
Learning for Life coordinator Brenda Kryschuk travelled from Neepawa to attend the
meeting. She is working on behalf of a community group that will submit a request for
support to set up a Certified Literate Community project there.
Larry McGonigal is the chair of the new CLC Board, with Fred Kazina vice chair, and Al
Tymko secretary-treasurer. Linda Baxter has been hired as the interim coordinator.
A major development has been the installation of a LEARN line at the Adult Learning
Centre, a number which adults wishing to upgrade their skills can call. A coordinator will
put them in touch with appropriate programs or volunteers for one-to-one help with
literacy skills. The number will be publicized when the tutors have been trained.
Shirley Skogan, coordinator of an adult literacy program in Selkirk, will train the tutors at
the Adult Learning Centre over four Tuesday evenings, beginning on April 8. Anyone
interested in learning how to help adults improve their reading and writing skills should
register for this session by phoning 268-3281.
Once the tutors are trained, flyers will be distributed to every resident in the area,
advertising the new education service. Referral cards will be included in the Chamber’s
Welcome Kits for new businesses in town.
To inquire further about opportunities to get involved, please call Linda Baxter at 2681816. The next meeting of the CLC board is on March 13 at 8:00 a.m. at the Primary
Health Centre multi-purpose room, if anyone would like to attend.
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Appendix Three. Project Documents

This is a sampling of the documents used in our project. They may be useful to other
communities.
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Georgia Keys
In Georgia, USA, a community must meet certain criteria to participate in the Certified
Literate Community Program. At a meeting on January 4, 2002, the CLCP
Beausejour/Brokenhead steering committee modified these very slightly to suit their
Manitoban rural community. They appear in their modified form below.
1. Be sponsored by a community group with written plans and objectives to
accomplish this mission.
2. Ensure all major sectors of the community are actively involved
3. Define its geographic boundaries.
4. Use census data and other sources to estimate how many adults need services, and
to formulate a recruitment plan.
5. Plan to achieve the goals over a ten- year period.
6. Define a method for measuring and evaluating progress.
7. Ensure that the concepts and goals are endorsed in writing by all governing
bodies.
8. Develop a budget plan for three years. Secure funds and resources to carry the
plan through the first year, including a staff person.
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Criteria for Certification
Literacy Partners of Manitoba is working on the set of criteria that a community must
meet in order to receive the designation “Certified Literate Community”. These will be
posted when available. They will likely be adapted from the criteria below that
participating communities in Georgia must satisfy for certification.
A Participant Community is eligible for Certified Literate Community Status when it has
provided literacy services to a majority of those adults determined to be need of services
at the time of certification as a Participant. A person in need of literacy services is
defined as one who is sixteen years of age or older, not in school, and without a high
school or GED diploma.
A service has been provided when one of the following has been accomplished: the
student improves four grade levels in reading, language, or mathematics; the student
reaches the eighth grade level in reading, language, or mathematics; or the student
attains the GED (or high school) diploma.
LPM will adjust these Georgia-based evaluation criteria for measuring certification,
given our different accreditation methods that reflect current practices in adult education
in Manitoba. For example, we hesitate to measure progress of adult learners in "grade
levels". Manitoba literacy programs use a series of functional activities in four stages to
measure learner progress, ( Stages 1 through 4). See
www.edu.gov.mb.ca/tce/edutrn/adultlearning
Based on the Mature High School diploma requirement, a student may be able to request
credits for work done in a literacy program at the Stage 3 or 4 level, or through successful
completion of a GED within the past three years or through school initiated courses. This
pathway is under investigation.
The Canadian Census does not measure grade completion lower than grade 9. Their
categories for educational attainment are: less than grade 9, less than high school, high
school diploma, etc. So, we have no way of using grade 8 as a target and then measuring
it statistically for a community, other than polling individuals.
We will grapple with these criteria. Suggestions can be sent to literacy@mts.net.
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Proclamation for Family Literacy Day

PROCLAMATION
WHEREAS solid literacy skills are instrumental in providing all members of society with
the opportunity to realize their dreams and succeed in all aspects of life;
AND WHEREAS the Town of Beausejour and the Rural Municipality of Brokenhead have
acknowledged that improved literacy plays a major role in the economic, social and
spiritual well-being of a community and have taken proactive steps to improve literacy in
the community.
AND WHEREAS children whose parents take an active role in promoting and
encouraging all aspects of literacy in the home are more likely to develop a positive
attitude to life-long learning and experience success;
NOW THEREFORE BE IT KNOWN THAT WE, Fred Kazina, Mayor of the Town of
Beausejour and Al Tymko, Reeve of the Rural Municipality of Brokenhead do hereby
proclaim that the day of January 27, 2002 shall be designated as Family Literacy Day.
Proclaimed Jointly Under our Hands, this 15th day of January, A.D. 2002.
FRED KAZINA
Mayor
Town of Beausejour

AL TYMKO
Reeve
Rural Municipality of Brokenhead
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Key Literacy Statistics for Manitoba. A Literacy Quiz
This is a quiz we used as an introduction at various presentations
Did you know…
Learners
P

Almost one in _________Manitobans have low literacy skills. They have severe
difficulty understanding what they read in the newspaper or in advertising.

P

At the other end of the continuum, about one in ______ Manitobans can read,
write and do math well enough to travel on the “information highway.” There is a
skills gap in the labour market.

P

Of Manitobans over age 15, there are ___________who have less than a Grade 9
education. Most jobs require at least a Grade ______ now.

P

The youth (16 to 24) in Manitoba are the ____________-educated generated ever.
Many cannot find jobs however without at least one year of
_______________________education.

P

In Beausejour, of the 2,200 persons over age 15, __________ do not have a high
school diploma. Of that total, ________ % have less than a grade 9 who are 25
years of age and over. There are more women than men in this situation.

P

The town is drawing on _________% of its adult population with trades
certificates or university degrees, to help power its future.

P

More than _______ companies offer workplace education courses for their
employees as well. Workforce Manitoba is the contact 945-1682- Sandi Howell,
the coordinator.

P

The federal government will contribute _____________in 2003 in grants from the
National Literacy Secretariat of Human Resources Development Canada for
research projects, materials production, conferences and promotion of adult
literacy. Neepawa and Beausejour Chambers of Commerce could apply to pursue
a project on piloting a learning communities approach next year. Due date is April
25th . Call 945-1053 for application forms.

P

Low literacy costs Manitobans more than _________ a person, every year due to
accidents, absenteeism, and social supports.
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Benefits of Literacy
P

People with the highest levels of literacy earn the ___________incomes. Literacy
makes cents/sense! A male with higher literacy skills earns an average of an extra
$____________ over his lifetime. A female earns an extra $________________.

P

Benefits of literacy training to businesses include: improved t______work,
improved l___________- management relations, higher ability to take on new
technologies. Workers have reduced time on task, less e_________ rates, and
increased output of products and services. They have better h____________ and
safety records, are better listeners and become easier to train. They stay longer
with a company and communicate better with customers.

P

Employees with higher literacy skills are more likely to find f_______-time work
and enroll in further t_______________. 85% of the training dollars in Canada go
to the top 15% of the workforce. Time to turn that around!

P

People with low literacy skills have ___________ times the rate of unemployment
of others with higher skills.

P

Parents with high literacy skills have better health, b_____________ babies, and
more ability to create a literate environment for their kids. And fewer accidents.

P

Children whose parents have graduated from high school are _______ times more
likely to graduate themselves, than children of parents who did not complete
Grade 12.

P

For every year of schooling after Grade 9, a person can earn at least ________a
year more for the rest of their lives. Staying in school is the best way to get a
better job and have more options for a better future.

P

More adults would return to school if they could get help with transportation,
c__________________, and flexible schedules.

P

To book a learner Speaker for your group, or to borrow materials from our
lending library, or to golf in the PGI Manitoba, or to try out a literacy audit, call
Literacy Partners of Manitoba at 947-5757. We too are MCC corporate members
and proud BCC members this year. Thank you.
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Process Evaluation: Qualitative Survey Questionnaire
We wanted to know how the community felt the project was going, after one year of
operation. The following questions were asked in individual or small group interviews
with ten community members who had been on the steering committee. Some of the
answers are given in Appendix 1. New directions arose as a result of the comments we
heard.

Name: ______________________________
Organization:_______________________________
Date: __________________

1. Did you learn new information about the impact of literacy? Yes No
2. How do you now define literacy?
3. How did CLCP have an impact on you or in your job?
4. How did it impact the town? Were there any positive steps that you saw from the
project?
Help us analyze the project outcomes:
5. What strengths are there to protect?
6. What concerns are there to address in the next 2 months?
7. Where could you see this concept working in rural Manitoba? Why?
8. What would yo u recommend to a new fresh community undertaking a CLCP
certification process?
9. What is one piece of advice you might offer for the report about this project?
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Certified Literate Community Post-Project Survey
We used this survey at the end of the project to test public awareness.
Instructions to Interviewer
Choose from these phone numbers. Some are businesses. Please jot down any comments
they make about LPM or the project that confuse you as you ask the attached questions.
We will follow up with any people who want to talk to us. I just want you to try to reach
these folks that I randomly picked from the phone book. We already have links to most of
the businesses, but here are some other ones you can check as well:
[List of Names and Phone Numbers]

Write down the phone number you are calling here:___________________

What to Say
Hello, I am calling to ask you four quick questions to help us see if you have heard of a
project that was running in the Beausejour area for the past year. We are writing up a
final report and need to know how many people we reached.
1. Have you heard of the Certified Literate Community project at all?
YES
NO
(Note to interviewer): There were newspaper articles on this project, signs posted around
town and dozens of community meetings on this. It is NOT the Agassiz Independent
Learning Centre--- that is just where the adults used to go for classes. Those classes were
run by Lee Tavares-Jakubic, who was the same coordinator as the Certified Literate
Community project till the classes closed down last September )
2. The Chamber of Commerce is taking over this project to help market Beausejour as a
good place to do business. Do you think that improving adult literacy should be
everybody’s business, as we all can benefit from better health, justice and job rates?
YES
NO
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Sub-Committees
We adapted these “job descriptions” from a form provided by the CLC in Georgia. Our
steering committee worked in one or more of these sub-committees
Plain Language
•

gather evidence of document s that need to be rewritten in plain language

•

recognize examples of good writing and plain language, and perhaps issue a
commendation

•

investigate the possibility of a Plain Language Puzzle Pathway (gobbledygook on
one side of a plaque, and plain language on the other) and other means of
promoting plain language in some entertaining way

Literacy Audit Support
•

recruit youths to act as youth auditors

•

work with the youth auditors to seek out opportunities for carrying out literacy
audits

Recruitment and Retention
•

plan ways of reaching our target audience people of with low literacy skills and
/or those who have not finished high school and encouraging them to upgrade at
AILC or AAEC, through
o

working with service organizations, employers, and schools,

o

using learner speakers,

o

distributing signage with the "literacy dude" all over town

o

encouraging adult learners to bring a friend

o

advertising at special events

o

arranging PSAs

Special Events
•
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organize CLCP's presence at any event that will enable us to reach our audience,
e.g., Manitoba Book Week in mid-April, Canada Book Day April 23, the Man
Chamber AGM display in April, the PGI in June, and especially local fetes,
carnivals, fairs, sports events, etc.
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Public Relations (Logo, Letterhead, Signage)
•

using the logo, design our letterhead, posters, business cards, signs

•

arrange for businesses to display our logo

•

Investigate road signs

Business Relations
•

find businesses who will
o

endorse our project in writing

o

offer work experience or employment to literacy students

o

support the project in other ways

Literacy Support
•

offer help to people having difficulty with their forms and official correspondence

•

promoting and manning a monthly scribe service for seniors
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Steps to Follow in Seeking Endorsements
(Instructions for students working for the project)
1. Introduce yourself. You live in the community. You’re a student. You are
working for the Certified Literate Community Project.
2. Explain the project. Our purpose is to bring members of the community together
to support literacy and life- long learning. We want to make people aware that
there are literacy and adult education programs available in Beausejour and that
going back to school is a good idea. We hope to put Beausejour on the map as a
community that cares about education and cares about its people – a good place to
live and a good place to do business.
3. Ask whether they will support our project. When they ask how, explain that we
would like a letter of endorsement, and their support in any other ways as outlined
on the model letter of endorsement.
4. Give them a copy of the model letter of endorsement. Ask them to give you a
similar letter on their letterhead. Arrange to pick up the letter if it’s convenient to
you (and them) or ask them to mail it to us.
5. If they are supporting us, ask if they mind if we list them on the Community
Supporters’ page on our website.
6. Leave them with your card which tells them how to contact us. Remind them that
they can find out more by visiting our website at www.clc.mb.literacy.ca.
7. Fill in a contact sheet, giving contact details and an indication of their
commitments.
8. If you pick up the letter of endorsement, give it to Lee and fax it to Charles.
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Sample Letter of Endorsement
(to be submitted on the organization’s letterhead)

I/We wish to endorse the project to establish the town of Beausejour and the region
within the boundaries of the Rural Municipality of Brokenhead as a certified literate
community.
We support the goals of the project to
•

Raise literacy levels in the community

•

Increase awareness of the importance of literacy and lifelong learning

•

Increase the economic prosperity of the region as a consequence of becoming
known as a community which encourages and offers opportunities for the
upgrading of skills

•

Increase awareness of the link between literacy levels and health, personal wellbeing, family stability, employment, and law and order

•

Encourage the use of plain language in dealings between community
organizations and the public

We are willing to support the project in the following ways:
___ to endorse this project in writing
___ to support the project with a sign or logo in our window
___ to participate in a Plain Language workshop
___ to participate in promotional activities
___ to accept a literacy audit of our documents
___ to revise our advertising for plain language
___ to refer potential clients to the literacy program coordinator for assessment
___ to publicize the LEARN line confidential counselling for people who may need help
or who may want to help (1-866-947-5757)
___ to participate in a special event for Family Literacy Day, I Love to Read month,
World Literacy Day or ____________________________
___ to take part in a scribe service to help local people write letters
___ to sit on the steering committee to build a Certified Literate Community
___ to provide work experience opportunities for an adult who is upgrading his or her
skills
___ to provide employment for an adult who is upgrading his or her skills
___ to be a guest speaker to the literacy program about his or her job
___ to volunteer as a tutor in the literacy program
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Literacy Auditor's Plan of Action
(References are to the Literacy Audit Kit published by the Alberta Association for Adult
Literacy)
Before the Presentation
1. Make or confirm appointment with representative or staff of organization.
2. Prepare presentation. Run off Literacy Audit tool, etc., from the masters.
3. Get to know the video well. Prepare discussion questions from manual (p. 45).
4. Gather materials. Take video, Literacy Audit Tool, and Client Feedback tool.

Presentation
1. Introduce yourself and explain your role as a literacy auditor. You are there to
help them make their business more accessible to low literacy clients.
2. Ask what the audience knows about literacy. Gradually give literacy facts.
3. Ask what the audience knows about the Certified Literate Community project.
Give them the facts. Refer them to our website at www.clc.mb.literacy.ca.
4. Explain that our (CLCP's) purpose is help raise literacy levels in the community
and to help low literacy people feel more comfortable in their dealings with
business, health, social, and government institutions (two sides of the coin). This
is in everybody's interest. Explain why.
5. Show the video and lead discussion, especially of the examples of good practice.
6. Explain that you will be giving the personnel a questionnaire to fill out to
determine how accessible their agency is to low literacy people. You will be
coming back in several days to collect the questionnaire. You will analyze the
results. You will be making another visit to discuss the results.
7. Leave the Literacy Audit Tool and arrange to collect the completed responses.
8. Give a representative a copy of the Client Feedback Form, which the agency may
wish to run off and give to their clients.

After the Presentation
1. Mark the audit (p.17) and tabulate the results. See pp. 19-20 but use copies.
Interpret the results (p. 23).
2. Pass on the results to the organization. (Another visit?) Encourage them to make
an action plan (pp. 24-29). Give the agency a manual for this purpose.
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Contact Sheet
Organization

Contact Person

Address

Phone

Fax

Email

Notes on first contact (indicate whether in-person, phone, fax, mail, email)

Date

Notes on second contact (indicate whether in-person, phone, fax, mail, email)

Date

Notes on third contact (indicate whether in-person, phone, fax, mail, email)

Date

Commitment to:
___ endorse this project in writing
___ support the project with a sign or logo in window
___ participate in a Plain Language workshop
___ participate in promotional activities
___ undertake a literacy audit of our documents
___ revise their advertising for plain language
___ refer potential clients to the literacy program coordinator for assessment
___ publicize the LEARN line confidential counselling for folks who may want to help or
who need help ( 1-866-947-5757)
___ participate in a special event for Family Literacy Day, I Love to Read month, World
Literacy Day or ____________________________
___ take part in a scribe service to help local people write letters
___ sit on the steering committee to build a Certified Literate Community
___ provide work experience opportunities for an adult who is upgrading his or her skills
___ provide employment for an adult who is upgrading his or her skills
___ be a guest speaker to the literacy program about his or her job
___ volunteer as a tutor in the literacy program
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Display Panel
Used at public events
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