
 

 

CCAAVVEENNDDIISSHH  FFAARRMMSS,,  NNEEWW  AANNNNAANN  

                                             
 
 

 
LEARNING CENTRE 

“ Te ach ing  a nd  Lear ni ng  are  t he  p ures t  r e f l e c t i o ns   
o f  eac h  o t her  - -   

e qual  and  s eaml ess l y  i nte rwoven . ”  
  

 
P. O. Box 3500 

Summerside, PEI C1N 5J5 
Tel.: 902 836 7365 / Facsimile: 902 836 7197 

Miller.debbie@cavendishfarms.com 

 

 



 

 

TThhee  CCoorrppoorraattiioonn  
  

Cavendish Farms, “The Potato Specialists,” is a quality producer of frozen 
potato products for retail, restaurant, and quick service markets. Since 1980, 
Cavendish Farms has been growing, processing, and selling potato products 
throughout Canada, United States, Caribbean, Europe, and Asia. By focusing on 
providing superior potato products, the company has grown to become the 4th 
largest frozen potato processor in North America. There are two production 
facilities in Canada, both in New Annan, P.E.I.  There is also one in Jamestown, 
North Dakota, USA. 

In order to maintain our reputation as producers of top-quality potato 
product, we have high standards which govern every avenue of our organization. 
From job excellence to employee attitude, we strive together for exemplary 
results. In the interest of continuing to grow in our success, we have regulations 
which also determine the allocation of positions. Increased education improves 
an employee’s opportunity to advance into more highly-skilled and generously-
compensated positions.  

The New Annan production facilities employ approximately 700 people. 
As Prince Edward Island’s largest private sector employer, Cavendish Farms is 
contributing to the development of an educated and competent workforce. 
 
TThhee  LLeeaarrnniinngg  CCeennttrree  

 
The Learning Centre is proud of its ongoing commitment to improve 

employee education.  Its mandate to provide a learner-centred environment with 
individualized instruction has remained the central core and helps shape the 
evolving programs.  Although the centre was originally designed to facilitate 
G.E.D. completion, it has grown remarkably.   Now offering adult basic literacy, 
G.E.D., secondary English, mathematics, biology, and history, post-secondary 
refreshers, computer literacy, creative and professional writing, post-secondary 
facilitation, and assistance with professional licensing, the Learning Centre 
continues to listen to employees and rises to the challenge of meeting their 
unique needs. 

The corporation canvassed its employees and learned that people were 
interested in having a comfortable space onsite staffed by someone who could 
assist with individually identified goals.  They hoped the schooling would be 
flexible enough that it could co-exist with shift-work and accommodate each of 
their unique needs. In response, the Learning Centre was born.  Initially 
conceived in 2002, it became operational on a full-time basis in 2004.   

Learning has been made not only available, but accessible.  The cost-share 
initiative, day-time study hours, paid supplies, onsite classroom, and full-time 
licensed instructor have collectively made this an exciting opportunity.  Not only 
are the employees receiving their desired education, they are growing in self-
confidence, employability assets, and feelings of self-worth.  The Learning 
Centre tailors its programs to meet the specific needs of individual learners.  It 
does this by providing individualized instruction.  



 

 

As a direct result of the Learning Centre, employees have passed 
academic and corporate exams which enabled them not only to attain full-time 
employment in both general and posted positions, but they report feeling more 
fulfilled, personally and professionally.  
 
OObbjjeeccttiivveess  

  
Our objectives are to: 

 improve literacy, numeracy, and critical thinking skills of employees at all 
levels; 

 improve employees’ understanding of their contribution to the 
organization; 

 provide employees with the skills and competencies necessary to improve 
their workplace performance and to increase their opportunities for 
advancement;  

 provide academic assistance to apprentices and others involved in training 
and educational opportunities; and 

 increase employees’ morale and confidence. 
  
OOuurr  MMaannddaattee  

  
The Learning Centre provides flexible training schedules and targeted 

courses to meet the needs of employees. This individualized instruction is the 
central core that directs the design and development of evolving programs.  
Each learner meets with the instructor to share his/her learning goals. After 
completing a preliminary assessment, and juxtaposing that starting point with 
the desired outcomes, each learner begins an individual path to attain his/her 
personal goals. The instructor facilitates this journey by providing appropriate 
learning materials and guidance.  In a practical sense, for example, if the learner 
is interested in applying for a different or more senior position, the instructor 
can assist the individual by helping him/her acquire the skills necessary for the 
job and improve the chances of being hired. Likewise, if the learner is upgrading 
for personal satisfaction, that is the goal or focus. 

By listening to its employees’ learning needs, Cavendish Farms has 
developed a program that serves the skills and competency interests of both its 
employees and the company.  It is a win-win situation -- employees who are 
happy and feel appreciated are more loyal and committed. Long-term employees 
add to the smooth operation and excellence of a company.  
  
EEdduuccaattiioonnaall  TThheeoorryy  

  
 Multiple motivations move people to life-long learning.  To be an effective 
facilitator, it is important to understand how adults learn.  In keeping with this 
assumption, the Learning Centre was designed honouring the work of Lieb 
 



 

 

(1991) who cites Malcolm Knowles as the educator who identified the six 
principles of adult learning.  These include: 

i. Adults are autonomous and self-directed.  Adults have a wealth of life 
experience and independence.  They must be allowed to express their 
views and direct their own learning. 

ii. Adults have life experiences and knowledge that must be honoured and 
incorporated into their learning.  Work, family, and past learning must 
be connected to their new endeavours so that the relevance is apparent 
and the value of learning is recognized. 

iii. Adults are goal-oriented.  Adults usually re-enter schooling with a 
particular goal in mind.   

iv. Adults are relevancy-oriented.  There must be a meaningful reason for 
the learning for an adult to remain engaged with the process.  It is 
often helpful to allow learners to choose projects and tasks that reflect 
their own lives.  

v. Adults are practical.  They tend to focus on lessons that have the most 
potential to be useful and meaningful in their everyday experiences. 

vi. Adult learners, in particular, need to be shown respect.  The adult learner 
has life experiences that can enrich the learning environment.  Honouring 
the reciprocal nature of learning deems the adult an equal in the 
classroom. 

 
IImmpplleemmeennttaattiioonn  

  
 The program is easily implemented.  Quite simply, the instructor meets 
individually with each learner and listens to the expressed desires and goals.  A 
bridge is built between the baseline established and the goals expressed.  The 
instructor facilitates the journey by providing appropriate learning materials 
and guidance, as well as fostering the development of self-confidence, reciprocal 
learning, and mutual respect.  Some important specifics include: 

 participation is completely voluntary; 
 the environment is based on confidentiality and respect; 
 classes are scheduled at the learners’ convenience; 
 each program is based on the learner’s goals, for his/her satisfaction; 
 the instructor is also a learner and engages the employees in the reciprocal 

nature of teaching and learning; and 
 learners are compensated based on a one-for-one cost share initiative -- 

this shows that the company is willing to match the employees’ 
investment. 

  
PPrrooggrraamm  AAcccceessssiibbiilliittyy  

 
The Learning Centre is accessible to all employees of Cavendish Farms, 

New Annan.  This includes full-time, part-time, casual, and seasonal workers.  
The programs are currently being extended to include employees within our 
affiliated group of companies. 



 

 

The family members of all employees are also welcome to attend the 
Learning Centre. Although this latter group is not a part of our cost-share 
initiative, all of its members are able to attend classes at no cost to them.  Even 
their learning materials are supplied free of charge. 

 
PPrrooggrraammss  SSppeecciiffiicc  ttoo  tthhee  LLeeaarrnniinngg  CCeennttrree    

  
 Upgrading 
 Corporate Screening Preparation 
 G.E.D. 
 English 621 & post-secondary refreshers 
 Math 621& post-secondary refreshers 
 Biology 621 & post-secondary refreshers 
 History 621 & post-secondary refreshers 
 Physics 621 
 Intro to Small Business/Accounting/Economics 
 Red Seal assistance 
 Tutoring for continuing education learners 
 Computers 
 Mentoring 
 Curriculum development 

 
CChhaalllleennggeess  aanndd  SSoolluuttiioonnss  

 
Developing individualized learning programs for a workforce with 

rotating 12-hour shifts posed some challenges. In addition to scheduling 
difficulties, other barriers included employees’ concerns about the time 
commitment and associated costs to participate in learning. 

The challenge of time, in terms of both scheduling and participating, was 
addressed by situating the Learning Centre onsite with a full-time instructor. 
With the classroom open five days per week, from 8:00 a.m. until 4:00 p.m., 
employees can attend at their convenience. As well, it allows learners to progress 
at their own pace--whether it is for a half-hour per week or 10 hours per week. 

Meanwhile, Cavendish Farms removed the barrier of cost by supplying 
the teacher, resources, and space for the Learning Centre. The company also 
alleviated the cost for employee time spent studying by implementing a cost-
share policy.  

 
 

IImmppaaccttss  aanndd  BBeenneeffiittss 
 

Cavendish Farms is justifiably proud of its achievements, particularly of one new 
program this year.  The mentor program allows past graduates to continue their 
learning by tutoring coworkers through their studies.  This has 
 

Cavendish Farms Corporation 
offers many training 
opportunities to its employees.  
These programs are among those 
unique to the Learning Centre.  
Although they are purely 
voluntary, they are fully 
developed, rigorous, and juried 
in an ongoing fashion.  We are 
proud that our G.E.D., English,  
math, biology, and history 
courses are sanctioned and 
recognized by the Prince Edward 
Island Department of Education. 



 

 

proven to be an excellent means of relationship building, support, and 
continued engagement with learning.   

All programs considered, approximately 80 employees are active 
participants at any given time. Overall, more than 325 people have participated 
in programs to date; this represents approximately 40% of the total workforce. 

As a direct result of the opportunities accorded by the Learning Centre, 
employees have passed academic and corporate exams that enabled them not 
only to obtain full-time employment in both general and posted positions, but 
they report feeling more fulfilled personally and professionally. As one employee 
stated:  
 
“I think the best environment for learning is one in which the student can learn at 
his own pace. People learn in different ways and at different speeds, even in 
different courses.  Our differences are respected here and we can all take away 
learning that matters to us”.  
 

In addition to developing skills, the Learning Centre is fostering positive 
attitudes, self-confidence, and the mutual respect which results from breaking 
down barriers between divergent levels of the corporation. Combined, this 
learning experience is contributing many positive impacts and benefits for both 
the employees and the company: 

 increased opportunities for employees to advance within the organization; 
 increased enrolment and completion of high school equivalencies and Red 

Seal certification; 
 improved relationships between employees and management; 
 improved employee morale; 
 reduced turnover 
 greater self-confidence has enabled employees to work more 

independently; 
 greater employee commitment and satisfaction; and  
 increased employee/learner retention. 

 
UUssee  aass  aa  MMooddeell  

 
The Learning Centre is an effective model for organizations interested in 

improving employee education. The Learning Centre model is focused on 
personal goals. It is designed to educate employees in personally meaningful 
areas with the intent of boosting self-confidence and self-worth. This focus 
provides ancillary benefits to the company such as employee satisfaction and 
retention. It also improves employees’ overall functionality. 

By making the program as flexible as possible, Cavendish Farms was able 
to meet the diversified learning objectives of its employees as well as 
accommodate the various schedules resulting from the shift work environment. 
Furthermore, the cost-share policy encourages employees to study on their own 
time, without disrupting company operations. 
 



 

 

AAwwaarrddss  aanndd  RReeccooggnniittiioonn    
  

 
 2007 Recipient of Canadian Council on Learning “Sharing the Flame” 

Excellence in Work and Learning Award 
 2007 Plenary Speaker at 1st Annual Work and Learning Knowledge 

Centre’s Conference 
  2006 Host site for government delegation Federal/Provincial/Territorial 

Technical Working Group on Essential Skills  
  2006 Concurrent presenter at Conference Board of Canada International 

Conference for Workplace Literacy and Education  
  2006 Recipient of Canada Post National Award for Business Excellence in 

Workplace Literacy  
  2005 Partner with Workplace PEI for essential skills pilot  
 2005 Roundtable presenter with Conference Board of Canada 
 2005 Best Practises case study for Workplace Education PEI 
 2005 Featured presenter at national conference -- Society for Teaching and 

Learning in Higher Education (STLHE) 
 2005 Host site for government and higher education joint delegation for 

“enterprising education and engaging practises” 
 2005 Best Practises case study for Centre for International Personnel 

Development (CIPD) UK 
 2004 Recipient of Federation of Literacy Award for workplace education 
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