
EDUCATION AND LEARNING

Canada’s economic prosperity is closely tied 

to its trade activities, particularly with the

United States, Canada’s leading trading partner.

Canada and the U.S. have the world’s largest bilateral

trading relationship. In 2004, Canadian exports to the

U.S. were valued at $352 billion, and accounted for 

82 per cent of our total exports, while our imports from

the U.S. amounted to $250 billion, or 69 per cent of our

total imports.1 (See Table 1 for details.)

TRADE AND TRANSPORT

Trade and transportation go hand in hand—whether

by rail, road, air or water, merchandise needs to reach

its destination. In 2004, commercial transportation

accounted for $43.3 billion (1997 dollars) or 4.1 per cent

of Canada’s gross domestic product (GDP). The trucking

sector—comprising for-hire carriers, private carriers,

owner–operators and courier firms—is the major contrib-

utor to these commercial transportation figures. It led the

way in 2004 with $14.4 billion or 1.4 per cent of GDP,

followed by rail and air transportation, which accounted

for $5.5 billion (0.5 per cent) and $3.8 billion (0.4 per

cent) respectively. (See Table 2.)
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This case study looks at the impact and benefits that the Canadian
Trucking Human Resource Council’s (CTHRC’s) Earning Your Wheels
(EYW) program is having on the trucking industry in Canada. It
explores how the EYW program affects insurance rates and a car-
rier’s exposure to risk, and how it enhances the skills and compe-
tencies of new truck drivers. It also considers the keys to success
of a national certification program such as EYW as a model for
other sector councils and organizations to adapt or replicate.



The trucking industry is the largest employer in the

transportation sector; the industry accounted for nearly

40 per cent of the approximate total of 834,800 jobs in

the entire sector in 2004. In the past decade, employment

has steadily increased in the trucking sector, moving from

316,000 people in 1998 to 329,000 in 2004.2 In order to

match expected economic growth forecasts in the country,

it is estimated that the demand for truck drivers will con-

tinue to increase by approximately 22 per cent annually

until at least 2008.3

Trucking is by far the dominant mode of commercial

transportation across the Canada–U.S. border. In 2004,

trucks carried 62 per cent of all trade ($556 billion)

between Canada and the U.S, followed by rail (18 per

cent), pipelines (11 per cent), air (6 per cent), and marine

transportation (3 per cent).4

The bulk of Canadian trucking firms are small and

medium-sized enterprises (SMEs). Of the estimated

50,000 trucking companies in Canada, 80 per cent are

SMEs.5 This important sector faces several human

resource challenges, including shortages of experienced

and qualified workers, recruitment and retention issues,

and an aging workforce. 

This case study looks at the Canadian Trucking

Human Resources Council’s (CTHRC’s) Earning Your

Wheels (EYW) program, a nationally recognized skills

development and certification initiative, and the impact

that it is having on carriers, drivers and the trucking

industry as a whole. In particular, this study examines:

1. The impact the EYW program has on a carrier’s

ability to hire skilled and competent drivers and

reduce its exposure to risk;

2. The benefits that individuals gain by participating 

in the EYW program; and

3. The keys to success of the EYW.
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Table 1
International Merchandise Export and Import Trade—
January to December 20041

($ millions)

Principal Export Trading Partners

United States 351,937
Japan 9,955
European Union 27,102
Other OECD countries 14,212
All other countries 27,150
Total 430,357

Principal Import Trading Partners

United States 249,982
Japan 10,029
European Union 36,259
Other OECD countries 22,366
All other countries 44,492
Total 363,125

1 Other OECD countries include Australia, Iceland, Mexico, New Zealand,
Norway, Switzerland, Turkey, Poland, South Korea, Hungary, Czech
Republic and Slovakia. Statistics Canada, The Daily (Ottawa: Statistics
Canada, February 10, 2005).

Source: Statistics Canada, “Canadian International Merchandise
Trade,” The Daily (Ottawa: Statistics Canada, February 10, 2005).

Table 2
Commercial Transportation (2004)1

(per cent of GDP)

Industry

Air 0.4
Rail 0.5
Water 0.1
Truck 1.4
Urban transit systems 0.3
Interurban and rural bus 0.0
Miscellaneous ground passenger transportation 0.2
Other transportation 1.2
Total transportation industries 4.1

1 Other transportation includes, for example, scenic and sightseeing,
postal and courier services, as well as support activities such as bag-
gage handling, harbour operation, and rail car loading and unloading.

Source: Transport Canada, Transportation in Canada 2004
(Ottawa: Transport Canada, 2004).

Overview of Trucking Companies1

Trucking companies in Canada can be differentiated in a number 
of ways: by the size of their fleet, the type of equipment used, the
geographic scope of their operations, the type of services offered
and the type of freight they carry.

For-Hire Carriers—companies that haul freight for others for 
compensation.

Owner–Operators—individuals who own and drive their own 
truck and haul trailers for other carriers or directly for a shipper.

Couriers and Parcel Delivery Firms—companies that operate
trucks and provide the same services as for-hire carriers. 

Private Carriers—companies that haul their own freight and 
occasionally haul goods for others for compensation.

Others—companies and institutions that use trucks for purposes
other than hauling freight commercially—for example, municipal
governments that use trucks for snow plowing, garbage removal
and tree trimming.

1 Transport Canada, Transportation in Canada 2004—Annual Report:
Addendum (Ottawa: Transport Canada, 2004), pp. 53–54.



Qualitative and quantitative data used in this study

were gathered using a number of research techniques,

including a review of sector council, government and

labour market information; and a series of in-depth inter-

views and conversations with nine carrier employers,

employees, insurance company representatives and 

sector council staff members.

THE CANADIAN TRUCKING HUMAN
RESOURCES COUNCIL 

Since 1994, the Canadian Trucking Human

Resources Council (CTHRC) has been addressing 

the human resource needs of the Canadian trucking

industry. This not-for-profit organization works in part-

nership with businesses, training institutions, labour

groups and government to provide programs and serv-

ices that help build and maintain the human resource

capacity of Canada’s trucking industry.6

The CTHRC addresses many of the trucking sector’s

most pressing human resource challenges by offering

industry, labour, government, and Canada’s public and

private education system a range of products and services,

including:

• Career awareness materials; 

• Youth employment programs; 

• Entry-level training for drivers; 

• Professional development for current drivers,

owner–operators and dispatchers; 

• Occupational standards and certification; and 

• Labour market information. 

A GROWING NEED FOR SKILLED AND
CERTIFIED TRUCK DRIVERS

In a 2003 study that polled Canada’s trucking associ-

ations, industry stakeholders and 1,400 fleet managers,

the CTHRC identified two key human resource issues:7

1. The growing shortage of qualified drivers facing the

industry; and8

2. The industry’s high driver turnover rate.9

An estimated 37,300 new truck drivers will be

required in Canada every year from 2003 to 2008, to

satisfy predicted industry growth rates, to replace drivers

lost to turnover and to replace those drivers retiring

from the profession.10 Despite the fact that the industry

recognizes the need to increase the knowledge base and

competencies of its current and future workforce, there

is little opportunity for drivers, owner–operators or dis-

patchers to access nationally recognized professional

development and training programs.11

CTHRC’S CERTIFIED TRAINING PROGRAMS
The CTHRC, in collaboration with industry, labour

and industry practitioners, has implemented a series of

professional development and training programs, as

outlined below. Graduates of these programs receive

certificates showing that they have achieved a level of

knowledge, understanding and ability that is recognized

to a national standard.12

1. Driver Training. The CTHRC offers three training

programs for drivers: the Earning Your Wheels 

program for new drivers; and, for current drivers, 

a series of 10 Skills Upgrading modules and a

Professional Driver Recognition program.13

2. Owner–Operator Training. The Business Skills

Course offered by the CTHRC develops the 

skills needed to successfully run a small business

operation. 

An estimated 37,300 new truck drivers will be

required in Canada every year from 2003 to 

2008, to satisfy predicted industry growth rates 

and replace drivers.
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Canadian Trucking Human Resources Council

The CTHRC helps the trucking industry build its human resource capacity by working
with key industry stakeholders. Its programs focus primarily on training, recruiting and
retention issues.

Training and Standards
The CTHRC offers training resources for a variety of individuals and occupations—e.g.,
new hires and experienced workers such as drivers, dispatchers, owner–operators and
trainers. It also offers a variety of learning formats to its constituents, including e-learning
programs, in-class learning and hands-on training. Finally, the CTHRC has an accredita-
tion process for schools and training providers in an effort to ensure that the institutions
meet the learning and skills development criteria established by industry.

Labour Market Information
The CTHRC supports employers, employees and potential employees through its in-depth
research on labour issues. Study topics include essential skills needs; government assis-
tance programs; truck driver training schools; unemployed drivers; commercial licensing;
and the growing shortage of qualified truck drivers. The research is used to develop human
resource strategies, identify skills gaps and training requirements, and gain a better under-
standing of employment conditions.

Career Awareness
The CTHRC is improving the image of the trucking industry and attracting young people
to a career in this field through two activities—the Youth Employment Strategy program
and its career awareness material.

© The Conference Board of Canada. All rights reserved. Please contact cboc.ca/ip with questions or concerns about the use of this material.
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3. Dispatcher Training: Two courses are available

through the CTHRC for dispatchers: the Interpersonal

Skills course and the Professional Skills course.

THE EARNING YOUR WHEELS PROGRAM

The Earning Your Wheels (EYW) program is the

CTHRC’s foundation program for training new entrants

into the trucking industry. It is one of the only nationally

recognized truck driver training programs in Canada,

and provides drivers with a portable certification based

on national standards. The EYW program consists of

three distinct learning and skills development stages.14

Stage 1: Eight weeks of in-class and behind-the-wheel

learning, which typically includes:

• three weeks of classroom theory and technical instruc-

tion; and

• five weeks of yard and road work instruction—with

a minimum of 20 hours of behind-the-wheel yard

work, and 50 hours of behind-the-wheel road work.15

Stage 2: Four weeks of supervised workplace driving

and working experience with a recognized carrier. In

this stage, students are required to log between 100 to 

140 hours of behind-the-wheel supervised driving expe-

rience, and approximately 100 hours of observation.

Stage 3: Upon completion of the 12-week theo-

retical and practical training component, students are

required to log an additional 160 to 200 hours of

behind-the-wheel experience with a carrier, either solo

or as a team member, until they accumulate the equiva-

lent of 300 hours of experience. Once this component

of the program is completed, the CTHRC issues an

EYW certificate to the driver attesting to his or her

skills, knowledge and experience.16

A BALANCE OF THEORETICAL LEARNING
AND PRACTICAL TRAINING EXPERIENCE

In addition to equipping students with the knowl-

edge and skills needed to safely drive trucks, the EYW

program also nurtures a professional attitude in its par-

ticipants with a curriculum that emphasizes knowledge,

attitudes and abilities. Students learn about trucking

laws and regulations and safe and efficient trucking

procedures, and gain an understanding of the vehicles

that they operate and the cargo that they handle. Students

also learn about the importance of having the right atti-

tude toward work and the industry—an attitude that

promotes safety, courtesy, efficiency and responsibility.17

According to the North Shore Driving School, an

accredited EYW program deliverer, it is important for

instructors to emphasize at the outset the importance of

having a proper attitude toward work, because it allows

them to assess students’ thinking about the truck driving

profession as they learn the actual mechanisms of the

vocation.18 The right attitude includes their outlook on

safety, physical and mental health, nutrition, fatigue, dress

code, licensing and proper border-crossing conduct.

VALUE OF TRAINING AND CERTIFICATION

In recent years, higher fleet operating and mainte-

nance costs, increased exposure to risks and other factors

have had an impact on the trucking industry. One out-

come has been a noticeable increase in the demand for

higher quality training by the trucking and insurance

industries. 

There are more than 200 truck driving courses avail-

able across Canada—from short refresher courses to

comprehensive programs. However, they are not equal, as
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Earning Your Wheels

The EYW curriculum touches on all aspects of what is needed to be a professional truck
driver (A1 licence) and includes:
• Knowledge of applicable laws and regulations (e.g., National Safety Code, Commercial

Vehicle Inspection Program, Canada Labour Code, Workers Compensation Act);
• Public relations skills (e.g., communication skills, adherence to company policy and

professional behaviour);

• Ability to complete necessary tractor–trailer documentation and paperwork (e.g., 
en-route inspections, pick-up and delivery procedures, trans-border operations);

• The knowledge and ability to support the efficient and effective operation of a
tractor–trailer (e.g., identify worn and faulty components, perform daily maintenance
checks and take corrective action on braking systems);

• The knowledge and ability to judge conditions and respond accordingly through proper
steering, braking, shifting, judgment and coordination techniques;

• The knowledge and ability to load and unload cargo (e.g., the principles of load and
weight distribution, regulations, efficient use of space and security of loads); and

• The knowledge and ability to apply advanced technology in the trucking industry 
(e.g., using satellite tracking systems and logbook auditing systems).

The EYW program nurtures a professional attitude

with a curriculum that emphasizes knowledge,

attitudes and abilities.



some use substandard curricula or hire under-qualified

instructors. Others offer inadequate behind-the-wheel

training experience or insufficient classroom instruction.

Such courses are not valued by companies, as graduates

do not have the skills that firms require of their drivers.

Nationally certified drivers offer employers a number

of advantages, including improved safety performance

records; reduced accident rates; and increased customer

satisfaction rates.19 Employees also gain from being

nationally certified. Benefits include portable documen-

tation that proves they have the skills and competencies

needed to perform; an improved work ethic and self-

confidence; a better ability to handle on-the-job problems;

and a greater understanding and appreciation of their

job requirements and the trucking industry.20

EYW: VALUED BY OWNER–OPERATORS,
CARRIERS AND THE TRUCKING INSURANCE
INDUSTRY

Between 1998 and March 2005, approximately 

990 students across Canada registered for the EYW

program, which is available in 19 accredited driver

training schools in eight provinces.21 Interestingly, fewer

than 500 students (50.4 per cent) completed all three

components of the program needed to obtain their EYW

certification.22 The other 49.6 per cent went on to full-

time employment within the industry after completing

either the first component of the program or the first

two components. Although this fact speaks highly of 

the value of EYW training, it also raises concern about

recognition of the EYW certification by carriers and

other stakeholders. It seems that addressing the critical

shortage of skilled drivers is taking precedence over

certifying drivers to a national standard.

1. ADDRESSING SKILLS SHORTAGES
Carriers know that students who have successfully

completed courses at an EYW-accredited school have

the skills, knowledge and attitudes needed to be reliable

and professional drivers, regardless of whether they

have fulfilled all of the requirements for the CTHRC’s

EYW certification. Students who have completed either

one-third or two-thirds of the EYW program are highly

sought-after—the more skills and experience they have,

the better. According to one trucking industry employer

interviewed for this case study, “our trade is so desper-

ately short of skilled workers that it is almost to the point

that any program that gets drivers in seats is a good thing.

It doesn’t make good business sense to put a rookie

behind the wheel, so a program such as Earning Your

Wheels removes the gamble for us.”23 When asked if

they looked specifically for EYW certification, this

employer said no.

Another manager was quick to point out that

roughly 75 per cent of all job applicants do not make the

grade because they lack the appropriate skills, knowl-

edge, experience, professional attitudes, driving records

or licences. However, those individuals who come with

EYW program experience or certification have a clear

“leg-up” on the others, he noted. “We know that the

EYW-trained applicant has been exposed to at least 

8 to 12 weeks of theory and practical behind-the-wheel

learning experience. The EYW program is seen as being

the ‘gold standard’ among entry-level driver training

programs in Canada.” 

The carriers know that the students will have their

Class A1 licence, that they will have most likely been

trained to industry standards in both theoretical and

technical skills components, and that they will most

likely have had an adequate amount of behind-the-wheel

driving experience. So in times of skills shortages, why

not hire these students who have completed all but the

additional driving component of the EYW certification?

For the larger carriers the answer is simple—why not,

indeed. For the smaller carriers and owner–operators, 

the answer is not so straightforward and has much more

to do with their exposure to risk and their subsequent

insurance rates.

2. REDUCED EXPOSURE TO RISK AND
IMPROVED SAFETY PERFORMANCE

All of the carriers interviewed for this case study

noted that the EYW program has a direct impact on their

safety performance records. Qualified drivers bring

with them a measure of expertise and confidence that

translates directly into fewer accidents and mishaps.

This in turn leads to reduced expenses for operating

and maintaining vehicles.

Carriers know that EYW students have the skills,

knowledge and attitudes needed to be reliable and

professional drivers.
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Driver Eligibility for Insurance Coverage
To be eligible for insurance coverage, a driver must

be able to confirm a minimum of three years of experi-

ence driving either tractor–trailers or straight trucks—

depending on the job requirements.24 However, the

majority of entry-level drivers have much less than the

required practical experience. Even EYW program grad-

uates only accumulate roughly 300 hours of on-the-road

experience, a far cry from the three-year minimum. In

the absence of this experience Markel Insurance, a spe-

cialist in truck insurance, will insure a driver who has

successfully completed an accredited training program,

such as the EYW program.25 In other words, Markel

considers the accredited training a substitute for three

years of driving experience. This is a huge benefit to

the trucking industry in terms of increasing the labour

pool of skilled drivers.

Additionally, Markel grants EYW graduates who

are “at-fault,” accident free, a 3 year safe driving dis-

count. Depending on the vehicle usage and radius of

operations this can save the trucking company and/or

owner operator, thousands of dollars in premiums

immediately, thus mitigating the cost of the EYW course.

Large Carriers
The large carriers in Canada’s trucking industry 

are self-insured, meaning that it is the company that is

insured, not the drivers. As such, it is up to the carriers

to hire the best and most qualified licensed drivers that

they can. The major determinant of a larger carrier’s

insurance rate is its exposure to risk—what it hauls and

to where (e.g., paper plates or liquid nitrogen, Toronto or

Moose Jaw). Another determinant is the company’s

management practices. A company with good safety

practices, strong driver selection, comprehensive training

programs and a good loss record will see its exposure

rate adjusted down, according to Markel Insurance. On

the other hand, a company with a poor track record in

these areas will see its exposure rate modified up or, in

rare cases, will have its policy terminated.26

Small Carriers and Owner–Operators
The smaller carriers in Canada, including the

owner–operators, typically have insurance policies that

cover individual drivers. As there are fewer drivers and

trucks in these companies, it is essential that they hire

skilled and knowledgeable drivers. The EYW program

is an excellent resource for them. Not only does it help

ensure that drivers are qualified to do the job, it also

enables companies to hire individuals who would not

have otherwise been able to work in the industry—as

they would not have been able to be insured. As well,

the successful completion of accredited training often

qualifies a driver for favourable insurance discounts.27

3. RECRUITMENT AND TRAINING 
COST SAVINGS

Not only does a program such as EYW increase the

pool of skilled potential new hires, but it can also save

trucking companies a significant amount of time and

money when it comes to hiring and training new drivers.

An individual working for a major carrier noted that 

the EYW program helps his company in the screening

process of potential new hires: “We don’t know every

driving school or instructor that is out there, so we look

to the EYW program as a standard from which we can

base the potential of an applicant—regardless if the

driver was trained in Ontario or British Columbia. Rather

than having to spend a lot of time on determining if the

candidate has the right attitude for a career in the trucking

industry, we are able to spend more time on testing his

or her road skills.” This is especially true when carriers

are hiring drivers from out of province, where the only

common touch-point is the provincially issued Class

A1 licence designation, which is transferable.

Wiersma Trucking has hired five drivers who have

gone through the EYW program. As the company owner

noted: “Many people who come looking for work have

an attitudinal problem. They come looking for a job,

whereas individuals with EYW program experience come

with the right mix of skills and attitudes to launch a

career. We still have to train them on our equipment and

business practices but it’s a much faster process, saving

us time and money.” Wiersma Trucking first heard of

the EYW program a couple of years ago and now it is

the preferred route the company takes when hiring new

drivers. In the owner’s words, “If new drivers haven’t

gone through the program when they first come to us, or

if they don’t go through the program on our recommen-

dation, and often with our financial support, we won’t

Not only does a program such as EYW increase the

pool of skilled potential new hires, but it can also

save trucking companies a significant amount of

time and money.
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take them.”28 Today, Wiersma Trucking spends less

money on employment advertising and recruiting.

Instead the company takes this capital resource and

invests it in the EYW training of potential new hires. 

EYW program participants and graduates become

more productive more quickly than those drivers who

have not taken any training, or who have taken training

from a non-accredited training school where minimum

standards may not necessarily be kept or recognized by

the industry.

BENEFITS TO EYW STUDENTS 
AND GRADUATES

New drivers receive numerous benefits by either

participating in or successfully completing the EYW

program, including:

• EYW graduates receive industry-recognized certifi-

cation and a portable standard of achievement,

expanding their job horizons;

• EYW graduates are recognized to be highly qualified

and competent drivers, ultimately having greater

choice in where and for whom they might work;

• Individuals who participate in the EYW program

have greater confidence in themselves and in their

abilities; and

• EYW participants also have a better understanding

of what a truck-driving occupation entails and are

able to better manage their work-life balance.

KEYS TO SUCCESS

ACCREDITED SCHOOLS AND 
TRAINING FACILITIES

The CTHRC works hard to ensure that the schools and

training facilities currently offering the EYW program

meet the needs of industry, and that graduating students

will possess the high degree of skills and knowledge

needed to succeed in the trucking industry. To be eligible

to offer the EYW program, all schools and training

facilities must complete the CTHRC’s accreditation

process, which assesses: 29

• The learning content of a school’s or facility’s 

training program—including the amount of time

devoted to various topics;

• The qualifications of its instructors;

• The evaluation and testing process used to determine

the knowledge and skills gained by students; and 

• The facilities and equipment available to students.

The integrity and long-term success of the EYW

program is dependent on maintaining learning and

training standards that are valued and recognized by

students, the trucking industry and the insurance industry

across Canada. In an effort to better monitor the program

delivery process, the CTHRC is launching a more strin-

gent and consistent monitoring and assessment process,

whereby all of its delivery partners will be evaluated 

on an ongoing basis. If they do not meet the minimum

quality standards, the schools and training facilities will

risk having their CTHRC accreditation revoked. 

EYW’S TRAIN-THE-TRAINER PROGRAM
The CTHRC has implemented a train-the-trainer

program for professional instructors interested in deliv-

ering the EYW program. In order to be eligible to teach

the EYW curricula, all trainers must successfully com-

plete a three-and-a-half day course. In addition to

becoming certified to teach these courses, instructors

receive information and tools for developing lesson

plans, instruction manuals and teaching techniques 

for adult learners.

BUILDING PARTNERSHIPS AND ACTIVELY
PROMOTING THE PROGRAM

The CTHRC is constantly looking at ways to promote

the program. Building partnerships and collaborating

with trucking industry associations, ministries of educa-

tion and provincial regulatory bodies are just some of

the activities that the sector council is engaged in. By

promoting the value of national standards and driver

certification, the CTHRC has been able to raise the 

bar of skills development within the trucking industry.

For example, the CTHRC has worked with the Truck

Training Schools Association of Ontario (TTSAO) to

promote the need for the development of a common 

set of training standards. It is only through partnerships

with organizations such as the TTSAO, and backed by

key industry stakeholders such as Markel Insurance, that

the trucking industry as a whole will be in a position to

adopt a common set of standards. Other recent initiatives

of note include the following.

EYW graduates receive industry-recognized 

certification and a portable standard of achieve-

ment, expanding their job horizons.

The Conference Board of Canada 7

© The Conference Board of Canada. All rights reserved. Please contact cboc.ca/ip with questions or concerns about the use of this material.

www.cboc.ca/ip


New Brunswick’s Truck Driver Training Program
In New Brunswick, the Minister of Training and

Employment Development recently announced that all

driver training schools in the province must become

CTHRC–accredited and deliver the EYW program, or

their provincial licence to offer truck driver training

programs will be withdrawn.30 This training harmo-

nization initiative by the provincial government and key

regional stakeholders including the Atlantic Provinces

Trucking Association (APTA) shows the need and

demand for the standardization of training and qualifi-

cations across regions and provinces. As noted by the

President of APTA: “My carriers operate throughout

the region, so they want to be able to pick up drivers

with the same training and qualifications across all the

provinces.”31

Alberta Transport’s Professional 
Drivers Certificate Program

The Province of Alberta is implementing an over-

arching truck driver training model of which the EYW

program is a critical component. Overseen by Alberta

Transport and administered by Red Deer College, the

35-week pilot Professional Drivers Certificate Program

offers students a blend of in-class, demonstration and

behind-the-wheel training experience, leading to the

accumulation of 33 academic credits and a recognized

trade certificate. This innovative training model will have

students completing four courses in order to obtain their

professional driver certificate. Delivered in partnership

with colleges, private driver training schools, the CTHRC

and trucking companies, the program has the support of

the Transport Training and Development Association

(TT&DA) and the Alberta Motor Transport Association

(AMTA). As noted in an article in Today’s Trucking

posted on the AMTA website: “The TT&DA and the

AMTA feel this program will be instrumental in raising

the entry-level driver education and training standards in

Alberta, improve safety on the highways, provide better

opportunity for the industry to attract professionally

trained drivers and be an avenue for young or inexperi-

enced drivers to get an industry standard level of training

and experience that will lead to meaningful employ-

ment.”32 As well, the program is seen as a first step 

in recognizing those individuals holding a Class A1

licence as being part of a professional trade.33

Clearly, it is collaborative initiatives such as those

noted above that are helping the CTHRC and other

bodies develop and implement nationally recognized

truck driving standards. Working with provincial 

ministries, as well as provincial and regional trucking

and transport associations, is a critical component of

CTHRC’s Earning Your Wheels’ success. The wheels

are in motion, and the EYW program has gained the

support of industry and others needed to take it to the

next level of implementation, whereby all provinces

and territories across Canada accept the program as 

the standard for entry-level truck drivers.

CONCLUSION

Having a common set of standards leading to a

nationally recognized certification serves the trucking

industry, its drivers and its insurers well. As part of its

efforts to strengthen the industry’s human resource

capacity, the CTHRC has collaborated with key stake-

holders, including industry associations, training facilities

and schools, carriers and organizations across the country

and developed an industry-sanctioned, entry-level driver

training program—something that the industry, on its

own, was never able to accomplish.

The EYW program serves drivers and the industry

well by developing skilled, competent and knowledge-

able drivers. As more provinces, industry associations

and insurance companies adopt, and require carriers 

to use, the EYW program, its impact on the way that

companies value and develop the skills, knowledge 

and competencies of their drivers will be noticed. 

The CTHRC’s Earning Your Wheels program offers

the trucking industry a platform from which carriers can

develop a competent and professional fleet of drivers—

all with excellent safety practices. The program is a good

example of how a sector council can work with industry

partners to address and rectify a significant and debili-

tating human resource issue within a sector.

Working with provincial ministries, as well as 

trucking and transport associations, is a critical

component of EYW’s success.

8 The Conference Board of Canada
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