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Introduction 

Acknowledgements 

This project would not have been possible without the financial support of the 
Employment Ontario Network Development Fund, and the resources, 
commitment and support of: 

 the College Sector Committee members and Lynne Wallace, Executive 
Director 

 the Heads of Apprenticeship committee members and Piero Cherubini, 
Chair 

 the College Sector Employment Services committee members and Dan 
Goldring, Executive Director 

 the Joint Working Group members 
 the College Leads and  
 the frontline staff of Ontario’s colleges of applied arts and technology 

Thank you all very much for your commitment to the clients and students you 
serve. 

 
Background 

Under the leadership of the CSC (College Sector Committee), initiatives were 
undertaken to discover the nature of program integration at the college level 
and opportunities to improve services for clients and students in academic 
upgrading, apprenticeship and Job Connect programs and services. In April 
2006, the CSC released a report entitled “Innovative Approaches… and 

Promising Directions: Meeting the Needs of Underrepresented Populations in 

College Academic Upgrading Programs” which reflected input from staff and 
students at all 24 colleges. Among the many recommendations included in the 
report were several which focused on the potential collaboration among the 
Job Connect, apprenticeship and academic upgrading program areas. These 
included references to improved referral and tracking of students among 
these college-based programs, the provision of better information for 
potential students and improved co-ordination of services for students and 
clients in these areas.  

It was becoming more evident that, just as the province was refocusing 
program services under the umbrella of “One Stop” (now Employment 
Ontario) to better serve Ontario’s residents, colleges also saw the need to 
refocus internal operations to benefit students and clients. It was becoming 
clear that the success of an apprentice could be dependent on the resources 
and support of not only the apprenticeship faculty, but also that of the 
academic upgrading faculty and staff and the Job Connect staff. 
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Further evidence to support the importance of this interdependent relationship 
emerged in two subsequent reports commissioned by the CSC- Provincial 

Models of Program Integration-Phase 1, April 2006 and Provincial Models of 

Integration-Final Report, August 2007. The Phase 1 Report identified the 
nature of existing linkages among three program areas-Job Connect, pre-
apprenticeship and academic upgrading-within the colleges, as well as the 
baseline knowledge level of front line staffs’ understanding of One Stop and 
the services provided in the three program areas. Results indicated that only 
20% of the staff participating in the survey considered themselves 
knowledgeable with regard to One Stop or apprenticeship. The baseline 
knowledge level reported for pre-apprenticeship was  23% and Job Connect 
was 41%.These results led to recommendations for additional efforts to better 
inform staff in these program areas, to formalize referral processes, and to 
improve linkages. 

The Provincial Models of Integration –Final Report, August 2007 illustrated the 
progress being made via a variety of activities which colleges had undertaken 
to promote program integration. Post survey results also indicated that 
knowledge of Employment Ontario (formerly One Stop), Job Connect, 
apprenticeship and pre-apprenticeship appeared to have increased.  

Finally, a highly successful, first of its kind conference was convened in June 
2007 at Durham College. ”Riding the Wave” was a joint initiative of the 

College Sector Committee, Heads of Apprenticeship and Job Connect Sector 
Committee. Each college was invited to send six staff members from these 
program areas to explore issues, gain information and establish the internal 
networks necessary and vital to program integration. Participants’ feedback 
and comments informed the development of the Employment Ontario Network 
Development Fund proposal to further support the efforts of frontline staff at 
individual colleges and within regional networks. 

 

 

For More Details 

The reports noted above and this report, along with other project-related 
information, can be found on the CSC website: www.collegeupgradingon.ca 

 

http://www.collegeupgradingon.ca/
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Project Overview 

 
Employment Ontario programs are an important component of the programs 
and services offered by Ontario’s twenty four colleges of applied arts and 

technology. Ontario’s colleges are the largest single provider of all the EO 
programs. The alignment of programs within the colleges is critical to 
ensuring positive student and client outcomes and to achieving the overall 
objectives of the government’s Employment Ontario strategy.  

Ontario’s colleges provide apprenticeship, pre-apprenticeship, 
apprenticeship/co-op diploma and academic upgrading/ literacy and basic 
skills programming. As well, most colleges offer Job Connect services and 
many offer employment assistance services under the auspices of 
Employment Ontario. In all cases, colleges have established protocols to 
collaborate with other community based service providers to provide effective 
client services and referrals. For many years, consistent efforts have been 
made to strengthen college and community collaboration. 

“Engaging the Frontline-A College Network Development Project” is focused 

on strengthening the collaboration among college frontline staff working in 
Employment Ontario sponsored programs and services. As large organizations 
with multiple campuses, varying organizational structures, regulated protocols 
and procedures, as well as mandates well beyond the scope of EO, colleges 
may not necessarily have focused on the collaboration necessary to enable 
maximum student and client outcomes. This project has created multiple 
opportunities for college frontline staff to develop these important internal 
networks, to foster discussion and collaboration about resources, referrals and 
positive outcomes, and to learn more about the context of Employment 
Ontario programs within each college, regionally and provincially. This, in 
turn, has led staff to recommend specific actions at the college and regional 
level.  

Within the span of 8 months, this project has developed linkages and 
networks at the peer to peer, department to department and college to 
college levels. 
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Project Purpose 

The primary purpose of this project is to improve the student and client 
outcomes in college based Employment Ontario sponsored programs by 
promoting the collaboration of college frontline staff in Apprenticeship, Job 
Connect, LBS/Academic Upgrading and Employment Assistance Services. 
Improved referral processes, sharing of resources, greater awareness of 
Employment Ontario programs and services and improved networks at 
individual colleges were all intended outcomes of the project. 

 

Project Working Group 

The project was guided by a working group. The working group was 
comprised of college representatives from each of the four program areas, as 
well as the heads of the three sponsoring groups, College Sector Committee, 
Heads of Apprenticeship and College Sector Employment Services (includes 
Job Connect and Employment Assistance Services). The working group served 
in an advisory capacity and participated in frequent conference calls, 
individual calls and email correspondence. It also ensured participation of 
college representatives by providing leadership and advocacy at the college 
and regional levels. 

Working Group Members: 

- Lynne Wallace, Executive Director, College Sector Committee (CSC) 
- Dan Goldring, Executive Director, College Sector Employment 

Services (CSES) 
- Piero Cherubini, Chair, Heads of Apprenticeship (HAT) 
- HAT representatives; Dale Long, Seneca-replaced by Tina DiSimone, 

and Nicole Desnoyers, La Cite-replaced by Eric Marois 
- CSC representatives: Andrea Leis, Conestoga, Jeanette Barrett, 

Durham, Susan Toews, George Brown , Barb Glass, Canadore, Susan 
Ferguson, Cambrian, Diane Dubois, Boreal 

- CSES representatives: Ann Marie Cosford, Lambton; Janet Ashford, 
St. Lawrence; Warren Gee, Loyalist; and Elana Lewis, Humber. 

College Leads 

Each college designated a “College Lead” for the project. This representative 

was responsible for ongoing communication with the Project Consultant, 
facilitating the college event, securing interest in the regional events, and 
acting as the primary contact on behalf of the college.  
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The names of these representatives (College Leads) are listed below: 

Algonquin  Joe Ranieri   Humber Elana Lewis 

Boreal France Belanger-Houle   La Cite Eric Marois  

Cambrian Sue Ferguson   Lambton Anne Marie Cosford 

Canadore Barb Glass   Loyalist Warren Gee 

Centennial Biljana Bruce   Mohawk Jim Vanderveken 

Conestoga Andrea Leis   Niagara Sue Reinhart 

Confederation Lynne Thornburg   Northern Johanne Recoskie 

Durham Jeanette Barrett   Sault Penny Perrier 

Fanshawe Doug Millar   Seneca Tina DiSimone 

Fleming Lucy Kanary   Sheridan Janet Gambrell 

George Brown Susan Toews/Matt Foran   St. Clair Joann Green 

Georgian Dave Forbes   St. Lawrence Janet Ashford 

 

 
 

Project Consultant 
 

A project leader was engaged to undertake the activities of the project. Bea 
Clark, recently retired Director of the Workforce and Business Development 
Division at Niagara College served as the Project Consultant.  
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Project Deliverables and Results to Date 

 
The project deliverables and results, as outlined in the original proposal to the 
Employment Ontario Network Fund, were achieved. The following is a summary 
of the project deliverables and results: 
 

1. Develop contact list: Each College Lead was asked to identify the names 
of frontline staff who work in each of the four Employment Ontario 
sponsored program areas. The names were entered into a comprehensive 
listing, used to distribute information and the bulletins. 

 Contact lists for all 24 colleges – completed,1200+names of college 

frontline staff 

2. Prepare and distribute 3 bulletins, in both English and French, to 

college frontline staff: These bulletins were designed to communicate 
project information and results, best practices, current MTCU and 
Employment Ontario information to the staff identified on the contact lists. 
They were also shared with other college staff and some partners. 

 Bulletins #1 and 2 completed, #3 to be distributed November 2008 

3. Schedule and host 24 individual college events: A common agenda, 
discussion questions/notes and evaluation form were developed for the 
college events so that outcomes and action items could be identified.  

 22 Events held, 2 colleges were undergoing structural changes and 
could not participate in the time frame required 

 Develop template for college events to ensure consistency -
completed 

 Create report and evaluation for college events - completed 
 Prepare and distribute summary report for college events - 

completed 

4. Organize 4 regional events: A common agenda, discussion 
questions/notes and evaluation form were developed for the four regional 
events. MTCU participation was invited. 

Four regional events - completed 

 Develop template and agenda for regional events - completed 

 Develop reporting template and evaluation for regional events - 
completed 

 Prepare report and summary of regional events - completed 

5. Develop regional and college action items: At each college and 
regional event, action items were developed by frontline staff. These were 
published in the individual college newsletters and the regional action 
items were published in Bulletin #2 

 Develop regional and college action items - completed 
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6. Prepare a scan highlighting progress at colleges: Two components 
were of interest: 1) Did staff report an increase in knowledge about 
Employment Ontario programs; and 2) Did colleges report progress as a 
result of the identified action items?  - completed (included in this report) 

7. Prepare project summary report- completed 

As noted above, the project is nearing completion with only one deliverable 
yet to be completed: Bulletin #3. This is currently in process, with a late-
November delivery date. 
 

Here are a few additional project highlights: 

 More than 600 college frontline staff  participated in  22 individual 
college events, 

 More than 125 staff participated in 4 regional events,  

 More than 1200 college staff received two provincially distributed 
bulletins (French and English), with a third bulletin to follow  

 Staff at each college received an individualized college newsletter (22 
newsletters prepared and distributed) outlining the  most important 
action items identified during college event discussions 

 Bulletin #1 provided information about the scope of the project, the 
context of Employment Ontario programs in the colleges, updates on 
program-specific activities and information about Employment Ontario’s 

resources 

 Bulletin #2 highlighted the results of the college and regional events, 
including participant evaluations and the Top 10 action items identified 
by each region, some best practices and additional resource information 

 Evaluation results indicate that more than 95% of frontline staff who 
participated in college or regional events report an increased awareness 
and understanding of Employment Ontario programs  

 

 

Environmental Scan and Progress at Colleges 

 
As with any initiative, it is important to assess progress and measure results. 
This project has achieved the evident, tangible results as noted above. Events 
have been designed, planned and held, and bulletins have been written and 
distributed. 

However, the goal of this project is also to increase the knowledge of staff so 
that clients and students ultimately benefit from increased knowledge and 
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collaboration. Previously mentioned reports identified the baseline knowledge 
level of staff working in these programs, though sample sizes were relatively 
modest. 

This project is reporting results based on the following major inputs: 

 Evaluation results of 22 individual college events- more than 500 
participants 

 Evaluation results of 4 regional events- more than 125 participants 

 College follow up reports based on identified action items - 22 colleges 
reported. 

 

Results from College Events 
Participants at each college event were asked to complete an evaluation form 
and provide comments regarding the session. The aggregated responses are 
shown below. Participants overwhelmingly indicated an increase in knowledge 
about Employment Ontario programs and services at their colleges. 

 College Evaluation Results 

(20 colleges participated) 

Agree Somewhat 

Agree 

Somewhat 

Disagree 
Disagree 

          

My knowledge about the 
Employment Ontario programs and 
services at my college has 
increased as a result of this event. 

373 138 9 5 

Today's discussion helped me 
identify additional resources for 
my students and clients. 

340 153 22 1 

 

Notes:  

Results do not include: Conestoga (pilot with no evaluation questions);  
George Brown (used own set of questions); Fleming and La Cite   

1. Some participants did not respond or did not respond to all questions. 

2. Number of responses by program area (some did not identify affiliation): 
 Apprenticeship – 90 
 Job Connect – 138 
 Literacy and Basic Skills/Academic Upgrading – 139 
 Employment Assistance Services - 64 
 Other – 86 (includes Registrar, Counselling and other related services staff) 
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Results from Regional Events 

Four regional events were held and attendance was limited to two staff per 
program area, per college. Again, participants were asked to complete an 
evaluation form. The aggregated responses are shown below and 91% 
reported an increase in knowledge of Employment Ontario program. 

All-Region Summary Agree Somewhat 

Agree 

Somewhat 

Disagree 
Disagree 

          

Today's discussion helped 
me to identify additional 
resources for students and 
clients. 

57 51 4 0 

The speaker helped me to 
better understand the role 
and strategic importance 
of colleges in the delivery 
of Employment Ontario 
programs. 

73 48 1 0 

This event has increased 
my knowledge and 
understanding of 
Employment Ontario 
programs. 

66 43 9 1 

 

 

 

 

 

 

 

  

Notes:  

1. Some participants did not respond or did not respond to all questions. 
2. Number of responses by program area (some did not identify affiliation): 

 Apprenticeship – 17 
 Job Connect – 39 
 Literacy and Basic Skills/Academic Upgrading – 40 
 Employment Assistance Services - 15 
 Other – 14 (includes Registrar, Counselling and other related services staff) 
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College Follow-Up Reports 

In October 2008, three months after the college and regional events, College 
Leads were invited to comment on the following three questions: 

1. Did your College Newsletter and/or the Bulletins generate any additional 
discussion at your College? Did you get any feedback about either of 
these? 

2. Have you tackled (or will you?) any of the action items identified at your 
College? Any progress so far? 

3. Overall, do you think the project has fostered networking at your 
college? Any evidence of this? 

Of the 22 colleges which held individual college events, 22 College Leads 
reported on the questions above. 

These reports indicated that the majority of colleges have already commenced 
action related to the action plans identified. This is noteworthy, given that 
only 3 months have elapsed since the development of the action items. This 
time period (July, August, and September) is typically a peak vacation period; 
colleges have also been engaged in the start-up of the academic year, the 
launch of the Second Career Strategy and significant Employment Ontario 
reporting requirements have been addressed. 
 

Summarized Results 

Question 1:  

Did your College newsletter and/or the bulletins generate any additional 
discussion at your College? Did you get any feedback about either of 
these? 
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Question 2: 

Have you tackled (or will you?) any of the action items identified at your 
College? Any progress so far? 

 
 

 

Question 3: 

Overall, do you think the project has fostered networking at your college? 
Any evidence of this? 

 
 
The data collected illustrates increased knowledge levels and related progress 
at colleges. This data cannot be directly correlated to the data collected in the 
environmental scans completed in 2006 and 2007. However, based on self 
reporting, it appears that knowledge levels have increased, and that the 
majority of colleges have either implemented or identified action plans which 
should improve the quality of programs and services for college-based 
Employment Ontario clients and students. 
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Summary Recommendations and Next Steps 

 
As a result of the college-based and regionally-based discussions, the 
following summary recommendations have been identified: 

 Provide additional resources to support key themes and follow up 
actions 

 Develop referral process template for colleges 

 Assist colleges with the development of flowchart which documents 
internal processes 

 Support and foster ongoing internal communication and collaboration 

 Involve other internal partners such as college support services. 
Involve external partners as needed 

 Ensure engagement of college frontline staff in Employment Ontario 
programs and related areas - regroup at each college and regroup 
regionally 

These recommendations and priorities formed the basis for a subsequent 
application to the Employment Ontario Network Development Fund in 
October 2008. Taking Action seeks to continue the progress and momentum 
of this project. 

The success of Engaging the Frontlines in 2007-2008, the strength of the 
on-going partnership between the three provincial bodies and the continuing 
commitment of a Project Lead with credibility with all program staff is an 
excellent foundation for 2008-2009 activities. Training event participants 
stressed that they wanted to Take Action to ensure positive program 
outcomes, to ensure collaboration, to ensure strong partnerships internally 
and externally, and to ensure program and service options are well 
understood by prospective clients and students. 
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What Does the Project Include? 

Engaging the Front Line 
A College Network Development Project 

If you are teaching or supporting apprentices or adults in academic upgrad-
ing, helping job seekers, or assisting employers with their hiring needs, you 
are among the hundreds of college staff supporting the success of students 

and clients in Employment Ontario programs at Ontario’s colleges.  
 
Many faculty, support staff and managers are involved in the delivery of pro-
grams and services which are funded by Employment Ontario. These areas 

include Job Connect, Literacy and Basic Skills/Academic Upgrading, Appren-
ticeship and Pre-apprenticeship, and Employment Assistance Services. 
 

The success of our students, apprentices and clients depends upon our abil-
ity to deliver these programs effectively. Colleges are uniquely positioned to 
offer all four programs and services, emphasizing quality and integrated ser-
vices. 

will be invited to par-
ticipate in the regional 
events. These will be 

held in May and June. 

• A compilation of the 

action items, reports, 
strategies, innova-

tions and recommen-
dations will be avail-
able on the CSC web-
site. 

• An environmental 

scan to determine the 
increase in the overall 
awareness of Employ-

ment Ontario pro-
grams and services at 
colleges will be done 
in the fall. 

Colleges have secured 
funding to support the 
work of college staff in 

these four Employment 
Ontario-sponsored pro-
gram and service areas. 
Thanks to the Ministry’s 

Network Development 
Fund, the Engaging the 
Frontline project will 

allow us to further in-
vest in the development 
of processes and re-
sources to better sup-

port the success of our 
students and clients. 
 
What does the project 

include? 
 

• Three information bul-

letins for college staff 
in Employment On-
tario sponsored pro-

gram and service ar-
eas. 

• Individual College in-

formation days for all 

frontline staff in Ap-
prenticeship, Job Con-
nect, Employment As-
sistance, and College 

Upgrading. This event 
will be held at your 
college sometime be-

fore May 30th. 

• Four regional events 

to develop action 
plans and strategies. 
Eight staff per college 

Inside this issue: 

Inside Story 2 

Inside Story 2 

Inside Story 2 

Inside Story 3 

Inside Story 4 

Inside Story 5 

Inside Story 6 

NEWS 
The Ontario government 
will invest in skills train-
ing for Ontario workers, 
including a new, longer-

term skills training pro-
gram for up to 20,000 
people. 

 

Premier McGuinty says 
these new budget initia-
tives will help move the 

Ontario economy forward 
by improving workers' 
skills and education. 

 

Ontario’s 2008 budget 
includes: 

• Investing $1.5 billion 

for skills training 

through the Skills to 
Jobs Action Plan 

• Investment in the fur-

ther expansion of ap-
prenticeship to in-
crease the number of 
apprentices to 32,500 
by 2011-12 

• Funding for the Ap-

prenticeship Enhance-
ment Fund to improve 

training facilities and 
equipment 

• $355 million over 3 

years for a new Sec-
ond Career Strategy to  
help 20,000 unem-
ployed workers 

 

 

Bulletin #1   April 2008 

Working Together to Improve Student and Client Outcomes  



I wish to congratulate the members of the College Sector Committee for securing Employment Ontario Network De-
velopment funding to improve the integration of Employment Ontario programs delivered by Ontario's 24 colleges. 

These programs and services, including apprenticeship, Job Connect, academic upgrading and employment assis-
tance services, are an integral part of the colleges' mandate to equip students with the skills and knowledge that will 

help them achieve personal and career success.    

I wish you the very best as you plan and implement the project's activities, and hope you will keep me apprised of 
your progress as your work unfolds.  I commend you for your commitment to your clients and students, and to your 
colleges as you carry out this important work. 

 
Sincerely, 
 

 

Job Connect 
and JCCS also took a lead in or-
ganizing the Employment Ontario 
Managers’ Forum in Toronto in 

December of last year.  All Job 
Connect college sites look for-
ward to continuing to build close 
working relationships with ap-

prenticeship and academic up-
grading staff, developing an im-
proved referral process and un-

derstanding the connection of 
clients to each others’ services. 

The Job Connect program just 
passed its 10th anniversary last 
year!  Currently 21 colleges are 

delivering the program with 57 
sites located in colleges, malls, 
libraries and schools. In 2006-07 
the college Job Connect sites 

helped over 12,000 unemployed 
people find jobs, placed 13,000 
students in summer jobs, and 

helped 800 clients become regis-
tered and employed as appren-
tices. College Job Connect sites 
administer employment training 

supports to local employers, with 
approximately 21 million dollars 
in provincial funding and over a 

quarter of a million people using 
these free resource centres in 
2006/07.  The Job Connect Col-
lege Sector- JCCS, represents all 

college Job Connect and EAS 
sites and is represented on 
SDAG, the provincial Service De-

livery Advisory Group to Employ-
ment Ontario. The Job Connect 
program has recently held four 
regional provincial conferences 

Why Participate? 

Letter from Linda Franklin - President, Colleges Ontario 

Page 2 Engaging the Front Line 

Your participation in the project- by reading the bulletins, participating in the college information events, 
attending the regional events, reviewing the action items and reports, by networking with your col-
leagues at your own college- will contribute to the overall success of your students and clients in Employ-

ment Ontario programs. It is hoped that better information and better networks will result in improved 
client and student referrals, better integration of services, more collaboration and sharing of resources 
and better program outcomes. 

Apprenticeship is a hands-on training experience. About 80% of apprenticeship training is learned on the 
job with an employer. The remaining 20% is delivered at a community college or an approved training 

organization. Ontario’s  colleges serve over 25,000 apprentices per year. This figure represents approxi-
mately 85% of all in-school training for apprenticeships in the province of Ontario. 

Apprenticeship 



The Academic and Career Entrance or ACE program is delivered exclusively by College Upgrading Pro-
grams. It is accepted by colleges and the Apprenticeship Branch as equivalent to an OSSD for purposes 
of admission. It is also accepted as equivalent for purposes of hiring and promotion by employers in On-

tario including the OPP, Hydro One, General Motors, Proctor and Gamble, and Vale INCO. 
 
During the past year, a total of 21 ACE courses have been developed for distance delivery, 10 in English 
and 11 in French. Currently, students and teachers from all colleges are piloting the English ACE courses 

and they will be ready for Distance Delivery in July 2008. Some of the courses taught in French will be 
available in July and the balance in September. Registration will be through Ontario Learn.  
 

ACE Distance courses will be of particular interest to students who are unable to participate in classroom-
delivered programming because of geographic barriers, employment schedules and personal situations. 
The Apprenticeship Math and Physics courses will be of particular interest to individuals seeking to qualify 
for many careers in Apprenticeship. We are currently piloting a modified Computer Fundamentals course 

in a number of Rapid Reemployment initiatives in south western Ontario. There is no charge for tuition, 
and all learning materials will be provided free of charge for all ACE courses. 
 
For more information about ACE, go to www.collegeupgradingon.ca. The CSC will be distributing direc-

tions on how to register for an ACE Distance course in May. 

Prepared For Success 

ACE Anywhere !! Any Time!! 

The JCCS advocates for college 
service providers and provides a 
forum for the sharing of ideas 

and best-practices. 

 
For more information about 
JCCS, contact Dan Goldring at  

dgoldring@sl.on.ca 

The term EAS describes employ-
ment programs that were feder-

ally funded, but are now part of 
Employment Ontario.  

EAS programs and services in-
clude Employment Resource 

Centres,  Re-Employment Cen-
tres for International Profession-
als, Self- Employment Benefits 

Programs, Employment Assess-
ment Centres, Rapid Re-
employment Action Centres, Job 

Finding Clubs, and Centres for 
Experienced Workers (40 years 
of age or older).  

College EAS managers are in-

vited to join the Job Connect Col-
lege Sector (JCCS) committee. 

Each year since 1995, the College Sector 
Committee for Adult Upgrading has been 
tracking the success of individuals who 

have moved on to a fulltime postsecondary 
program from college upgrading.  The re-
sults are consistently positive. Success is 
measured in terms of GPA, retention 

through to the end of the first semester 
and registration in the same program for 
semester two.  

Here are some interesting stats from the 2005-2006 re-
port: 
 

• 1,786 students  from 23 colleges were tracked 

• Health Sciences is the most popular choice (27.5%) 

followed by Technology (14%) and Business (16%) 
• 7% enroll in a Trades or Skills program 

• 4 semester programs are chosen by 54% of upgrading 

graduates 

• 82% successfully complete their first semester 

EAS Employment Assistance Services 

Page 3 Engaging the Front Line 

http://www.collegeupgradingon.ca
mailto:dgoldring@sl.on.ca


Regional Events 
Regional events will be held in late May and early 
June. Each college will be invited to send eight  

participants to the regional event. Your college lead 
will soon have more details for you. 

College Events and Leads 

Algonquin  Joe Ranieri 

Boreal France Belanger-Houle 

Cambrian Sue Ferguson 

Canadore Barb Glass 

Centennial Biljana Bruce 

Conestoga Andrea Leis 

Confederation Lynne Thornburg 

Durham Jeanette Barrett 

Fanshawe Doug Millar 

Fleming Lucy Kanary 

George Brown Susan Toews 

Georgian Dave Forbes 

 

 

 

 

 

 

 

 

 

 

 

 

Humber 

La Cite 

Lambton 

Loyalist 

Mohawk 

Niagara 

Northern 

Sault 

Seneca 

Sheridan 

St. Clair 

St. Lawrence 

Elana Lewis 

Eric Marois  

Anne Marie Cosford 

Warren Gee 

Muzeria Nuredini 

Sue Reinhart 

Johanne Recoskie 

Penny Perrier 

Dale Long 

Janet Gambrell 

Joann Green 

Janet Ashford 

Project Lead 
The project lead is Bea Clark, the recently 
retired director of Workforce and Business 

Development at Niagara College. 
You are invited to send questions, feedback 
or comments about the project to Bea at: 
beaclark@cogeco.ca.  

Share Your Knowledge 
You are invited to share your successes, tips and 
best practices. Send them to the project lead, Bea 

Clark for inclusion in Bulletin #2.  What’s working 
for you and your students and clients?  Share your 
ideas - big or small. 

Your college is hosting an information event for college staff in all four programs. Each college lead will be 
sending you details about the event at your college.  Your college lead is listed below.  

College staff are invited to check this web site! It  
provides support to partners and agencies delivering 

Employment Ontario projects or services.  It con-
tains tools and materials to support the Employment 
Ontario Brand, as well as employment and training 
information. 

 
This site is continuously upgraded with information 
and resources to support the Employment Ontario 
network. 

Employment Ontario Partners' Gateway              

www.eopg.ca 

Working Group 
Lynne Wallace, CSC, Dan Goldring, JCCS-
EAS and Piero Cherubini, HAT are responsi-

ble for securing this project. College staff 
from all four program areas comprise the 
project’s Joint Working Group. 
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Que comporte le projet? 

Engagement de la Première Ligne 
Projet visant le développement d’un réseau collégial 

Si vous enseignez aux apprentis ou aux adultes ou les appuyez dans leur rattrapage 
académique, si  vous les aidez dans la recherche d’un emploi ou aidez les employeurs 
avec le procédé d’embauche, vous faites partie de ces centaines de membres du per-
sonnel collégial qui supportent la réussite de leurs apprenants et clients au sein des 
programmes d’Emploi Ontario dans les collèges ontariens. 

Un grand nombre de membres du personnel enseignant, du personnel de soutien et 
de la direction sont impliqués dans la livraison de programmes et de services parrai-
nés par Emploi Ontario tels l’organisme Connexion Emploi, le Programme d’alphabéti-
sation et de formation de base / rattrapage académique, les Programmes d’appren-
tissage et de préapprentissage d’un métier spécialisé, et les Services de soutien à la 
recherche d’emploi. 

La réussite de nos apprenants, apprentis et clients dépend de notre compétence à 
livrer efficacement ces programmes et services. Les collèges sont exceptionnellement 
bien placés pour offrir tous les quatre programmes et services, mettant en relief 
qualité et services intégrés. 

d’action et des straté-
gies. Ces rencontres 
auront lieu en mai et 
juin et chaque collège 
est invité à envoyer 
huit membres du per-
sonnel comme partici-
pants. 

• Une compilation des 
mesures à prendre, 
rapports, stratégies, 
innovations et recom-
mandations sera dis-
ponible sur le site Web 
du CSC 

• Cet automne, on pro-
cédera à une évalua-
tion minutieuse des 
milieux pour détermi-
ner à quel niveau on 
est au courant des 
programmes et servi-
ces d’Emploi Ontario 
livrés dans les collè-
ges. 

Les collèges ont obtenu 
le financement pour ap-
puyer le travail du per-
sonnel collégial impliqué 
dans ces quatre pro-
grammes et services 
parrainés par Emploi On-
tario. Grâce au Fonds 
pour le développement 
de réseaux fourni par le 
ministère, le projet En-
gagement de la pre-
mière ligne nous per-
mettra de continuer à 
investir de plus en plus 
dans le développement 
de techniques et de res-
sources pour assurer la 
réussite de nos appre-
nants et clients. 

Que comporte le projet? 
 
 

• Trois communiqués à 
titre d’information 
transmis au personnel 
collégial impliqué dans 
la livraison des pro-
grammes et services 
parrainés par Emploi 
Ontario. 

• Dans chaque collège, 
une journée spéciale 
d’information pour tout 
le personnel de premiè-
re ligne dans les Pro-
grammes d’apprentissa-
ge, de Connexion Em-
ploi, dans les Services 
de soutien à la recher-
che d’emploi et dans le 
Programme de rattrapa-
ge académique. Cette 
rencontre aura lieu dans 
votre collège quelque 
temps avant le 30 mai. 

• Quatre rencontres au 
niveau régional pour 
développer des plans 

Inside this issue: 

Inside Story 2 

Inside Story 2 

Inside Story 2 

Inside Story 3 

Inside Story 4 

Inside Story 5 

Inside Story 6 

Communiqué nº 1, avril 2008 

Un travail d’équipe : améliorer les chances de réussite d’apprenants et clients 

Bulletin d’information 
Le gouvernement de l’On-
tario investira dans la for-
mation des compétences 
des travailleurs ontariens 
avec un nouveau program-
me à plus long terme de 
formation des compéten-
ces dont pourront profiter 
jusqu’à 20 000 travailleurs. 

Le premier ministre 
McGuinty annonce que ces 
nouvelles initiatives budgé-
taires permettront à l’éco-
nomie de faire un bond en 
avant en améliorant les 
compétences et les 
connaissances des travail-
leurs. 
Le budget du gouvernement 
ontarien pour 2008 inclut : 
• Un investissement de 1,5 
milliard de dollars pour la 
formation des compéten-
ces par l’entremise du Plan 
d’action Connexion com-
pétences-emplois 

• Un investissement fourni 
pour l’expansion du Pro-
gramme d’apprentissage 
pour accroître le nombre 
d’apprentis à 32 000 d’ici 
2011-12 

• Du financement pour le 
Fonds pour l’amélioration 
des installations d’appren-
tissage en vue d’améliorer 
les installations et le ma-
tériel 

• La somme de 355 millions 
de dollars sur une période 
de 3 ans pour une nouvel-
le Stratégie d’aide pour 
une deuxième carrière afin 
d’aider 20 000 travailleurs 
au chômage 



Je désire féliciter les membres du Comité du secteur collégial pour avoir obtenu, du Programme pour le développement 
de réseaux d’Emploi Ontario, le financement requis pour améliorer l’intégration des programmes d’Emploi Ontario livrés 
par les 24 collèges de la province. 

Ces programmes et services, y compris les Programmes d’apprentissage, Connexion Emploi, les Programmes de rattra-
page académique et les Services de soutien à la recherche d’emploi, font partie intégrante du mandat des collèges qui 
est d’équiper les apprenants des compétences et des connaissances qui leur assureront la réussite et au niveau person-
nel et au niveau carrière. 

Mes meilleurs souhaits vous accompagnent alors que vous planifiez et mettez à exécution les activités du projet. Il me 
ferait grand plaisir d’être tenue au courant de vos progrès à mesure que vous portez à bonne fin ce travail important. 

Sincèrement, 
 
 

Connexion Emploi 
bre dernier. Tous les emplace-
ments collégiaux de Connexion 
Emploi se réjouissent de l’occasion 
de forger des relations de travail 
étroites avec le personnel respon-
sable du rattrapage académique et 
de la formation des apprentis, de 
développer un meilleur système 
pour référer les clients aux orga-
nismes dont ils ont besoin et de 
comprendre le lien qui existe entre 
les clients et tous ces services qui 
leur sont livrés. 

Pourquoi participer? 

Lettre de Linda Franklin – Présidente, Collèges Ontario 
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Votre participation au projet – la lecture des communiqués, la participation aux rencontres d’information au 
niveau collégial, votre présences aux rencontres régionales, la prise de connaissance des mesures à prendre et 
des rapports, la participation au réseautage avec vos collègues à l’intérieur de votre propre collège – contri-
buera à la réussite générale de vos apprenants et de vos clients dans les programmes d’Emploi Ontario. Il est 
à souhaiter qu’une meilleure information et que de meilleurs réseaux entraîneront une meilleure mise en 
contact des apprenants et des clients avec les programmes et services, une plus grande intégration des servi-
ces, plus de collaboration et de partage de ressources et des résultats plus solides comme fruit de ces pro-
grammes. 

L’apprentissage est une expérience de formation pratique, en milieu de travail. À peu près 80 % de la forma-
tion s’apprend en milieu de travail avec un employeur. L’autre 20 % est livré par un collège communautaire ou 
par un autre organisme agréé. Les collèges de l’Ontario desservent plus de 25 000 apprentis par année. Ce 
chiffre représente approximativement 85 % de toute la formation pour l’apprentissage d’un métier spécialisé 
offerte en salle de classe en Ontario. 

L’apprentissage  

Emploi et des Services de soutien 
à la recherche d’emploi et est re-
présenté au sein du Comité 
consultatif provincial sur la livrai-
son de services qui avise Emploi 
Ontario. Le programme Connexion 
Emploi a récemment tenu quatre 
conférences  régionales au niveau 
de toute la province et, de plus, le 
secteur collégial de Connexion Em-
ploi a pris les devants en organi-
sant le Forum des directeurs d’Em-
ploi Ontario à Toronto, en décem-

Les emplacements du niveau collé-
gial de Connexion Emploi adminis-
trent les soutiens à la préparation 
à l’emploi pour les employeurs de 
la communauté avec approximati-
vement 21 millions de dollars en 
financement provincial; en 2006-
07, plus d’un quart de million d’in-
dividus ont tiré profit de ces cen-
tres de ressources gratuits. Le sec-
teur collégial de Connexion Emploi 
représente tous les emplacements 
du niveau collégial de Connexion 



Chaque année depuis 1995, le Comité du sec-
teur collégial pour le rattrapage académique 
des adultes retrace ces individus qui se sont 
inscrits à des programmes postsecondaires à 
plein temps après avoir suivis des cours de 
rattrapage offerts en milieu collégial. La réus-
site se mesure en termes de la moyenne gé-
nérale, de la poursuite active des études jus-
qu’à la fin du premier semestre et de l’inscrip-
tion au même programme pour le deuxième 
semestre. 
Voici quelques statistiques intéressantes tirées 

Le Programme ACE (Programme Accès Carrières Études) est livré exclusivement par les programmes de rat-
trapage académique du niveau collégial. Le programme est reconnu par les collèges et par la division de l’ap-
prentissage comme l’équivalent d’un Diplôme d’études secondaires de l’Ontario (DESO) pour fin d’admission. Il 
est aussi reconnu comme l’équivalent du DESO pour fin d’embauche et de promotion par les employeurs en 
Ontario, y compris la Police provinciale de l’Ontario, Hydro One, General Motors, Proctor et Gamble et Vale IN-
CO. 

Au courant de l’année dernière, un total de 21 cours ACE ont été développés pour livraison à distance, 10 en 
anglais et 11 en français. En ce moment, des apprenants et professeurs de tous les collèges se servent des 
cours d’anglais du programme ACE et ce projet pilote sera prêt pour livraison à distance en juillet 2008. Cer-
tains des cours enseignés en français seront disponibles en juillet et le reste en septembre. L’inscription pour 
les cours en anglais se fera par l’entremise de Ontario Learn et pour les cours en français par l’entremise du 
Comité du secteur collégial. 

Ces cours ACE livrés à distance intéresseront particulièrement ces apprenants qui, pour des raisons telles les 
distances géographiques, les horaires d’emploi et les raisons personnelles, ne peuvent participer à des pro-
grammes livrés en salle de classe. Les cours de Mathématiques et de Physique pour le programme d’Apprentis-
sage seront utiles dans une gamme de métiers et intéresseront particulièrement ces apprentis qui cherchent à 
se qualifier dans un de ces métiers. Dans le sud-ouest de l’Ontario, nous sommes déjà en train de faire l’essai, 
à l’intérieur d’un certain nombre d’initiatives du Programme de réemploi rapide, d’un cours modifié en Infor-
matique de base, offert gratuitement. Et comme pour tous les programmes ACE, le matériel didactique est 
fourni gratuitement. 

Une voie vers la réussite 

ACE N’importe où!! N’importe quand!! 

partie du Comité du secteur collé-
gial de Connexion Emploi. Ce co-
mité soutient les fournisseurs de 
services du niveau collégial et 
fournit un forum pour l’échange 
d’idées et de techniques efficaces. 

Pour plus de renseignements au 
sujet de ces services, joignez Dan 
Goldring à l’adresse électronique 
suivante : dggoldring@sl.on.ca 

Cet organisme faisait autrefois 
partie des programmes d’emploi 
financés par le gouvernement fé-
déral; il fait maintenant partie 
d’Emploi Ontario. 

Les programmes et les services de 
soutien à la recherche d’emploi 
comprennent des Centres de res-
sources en emploi, des Centres de 
réemploi pour professionnels ve-
nant de pays étrangers, des Pro-

grammes de prestations d’aide au 
travail indépendant, des Centres 
d’évaluation de l’emploi, des Servi-
ces de formation pour un réemploi 
rapide, des Clubs de recherche 
d’emploi et des Centres pour tra-
vailleurs d’expérience (de 40 ans 
et plus). 

Les directeurs des Services de sou-
tien à la recherche d’emploi du ni-
veau collégial sont invités à faire 

du rapport de 2005-06 : 
• On a retracé un total de 1 786 apprenants sortis de 23 

collèges 
• Parmi les cours postsecondaires où ils se sont inscrits, les 

plus populaires lisent comme suit : Sciences de la santé 
(27,5 %), puis Technologies (14 %) et Affaires (16 %) 

• Un total de 7 % s’inscrivent dans des programmes de 
Métiers ou de Compétences techniques 

• Un total de 54 % de diplômés de cours de rattrapage 
s’inscrivent à des programmes de 4 semestres 

• Un total de 82 % complètent avec succès leur premier 
semestre  

Services de soutien à la recherche d’emploi 
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Événements régionaux 
Les événements régionaux auront lieu vers la fin mai 
et au début juin. Chaque collège sera invité à en-
voyer huit participants à l’événement régional. Le 
chef d’équipe à votre collège pourra bientôt vous 
fournir plus de détails. 

Rencontres collégiales et chefs d’équipe 

Le chef de projet  
Le chef de projet est Bea Clark, récemment à la re-
traite après avoir rempli les fonctions de directrice de 
la Main-d’œuvre et du Développement au Collège Nia-
gara. On vous invite à envoyer toute question, tout 
commentaire et toute information en retour à Bea à 
l’adresse électronique suivante: beaclark@cogeco.ca 

Partagez vos expériences  
On vous invite à partager réussites, trucs et techniques 
efficaces. Envoyez toute communication à Bea Clark, la 
directrice du projet, pour que le matériel soit inclus dans 
le communiqué nº 2. Qu’est-ce qui réussit pour vous et 
vos clients? Partagez vos idées – qu’elles vous semblent 
petites ou grandes! 

Espace partenaires Emploi Ontario - www.eopg.ca/fre ou www.eopg.ca           

Groupe de travail  
On doit l’obtention de ce projet à Lynne Wallace, directrice 
du Comité du secteur collégial, Dan Goldring, Comité du 
secteur collégial de Connexion Emploi / Services de sou-
tien à la recherche d’emploi, et Piero Cherubini, directeur 
de Formation en apprentissage. Le Groupe mixte de travail 
du projet est formé de membres du personnel collégial 
choisis parmi les quatre programmes et services.  
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Votre collège tiendra une rencontre d’information pour le personnel impliqué dans les quatre programmes et 
services. Votre chef d’équipe vous fera parvenir les détails de la rencontre qui aura lieu à votre collège. Vous 
trouverez ci-dessous le nom de votre chef d’équipe  

Algonquin  Joe Ranieri 

Boréal   France Bélanger-Houle  

Cambrian Sue Ferguson 

Canadore Barb Glass 

Centennial Biljana Bruce 

Conestoga Andrea Leis 

Confederation Lynne Thornburg 

Durham Jeanette Barrett 

Fanshawe Doug Millar 

Fleming Lucy Kanary 

George Brown Susan Toews 

Georgian Dave Forbes 

 

 

 

 

 

 

 

 

 

 

 

 

Humber 

La Cité  

Lambton 

Loyalist 

Mohawk 

Niagara 

Northern 

Sault 

Seneca 

Sheridan 

St. Clair 

St. Lawrence 

Elana Lewis 

Éric Marois  

Anne Marie Cosford 

Warren Gee 

Muzeria Nuredini 

Sue Reinhart 

Johanne Recoskie 

Penny Perrier 

Dale Long 

Janet Gambrell 

Joann Green 

Janet Ashford 

On invite le personnel collégial à visiter ces sites Web! Ils fournissent un soutien aux partenaires et organismes 
qui livrent les projets et les services parrainés par Emploi Ontario. Ils contiennent des outils de travail et du 
matériel qui apportent un soutien aux produits livrés par Emploi Ontario, de même que toutes sortes de ren-
seignements au sujet de l’emploi et de la formation. Ces sites sont régulièrement mis à jour avec l’ajout de 
renseignements et de ressources qui viennent apporter leur soutien au réseau d’Emploi Ontario. 

http://www.eopg.ca/fre
http://www.eopg.ca
mailto:beaclark@cogeco.ca


The Results are In! 

Engaging the Front Line 
A College Network Development Project 

With the funding support of the Ministry’s Employment Ontario 

Network Development Fund, college frontline staff have been involved 
in the development of processes and resources to better support the 
success of students and clients in college-based Employment Ontario 
programs and services.  

Discussions have taken place at individual colleges and at four regional 
events. Follow up actions are being planned and implemented.  

Information is being shared via Bulletins 1,2 and 3, as well as 
individual college bulletins. Resource information is available on the 
web.  

College frontline staff are working together to improve student and client outcomes! 

The commitment to work together to improve student and client outcomes has never been greater 
among Ontario’s college staff working in Employment Ontario sponsored programs -including 
Apprenticeship, Job Connect, Academic Upgrading/Literacy and Basic Skills and Employment 
Assistance Services 

This spring, more than 600 of you attended 22 individual college events. 

College events provided a forum for staff to discuss improved referral processes and integration of 
services, additional resources for students and clients and an opportunity to network and gain 
additional insights into the Employment Ontario programs offered at each college. 

Participant evaluations for the college events indicate the following: 

 97% (of staff ) indicated that their knowledge about EO programs and services at their 
college had increased as a result of the event 

 97% indicated that the discussion about improved referral processes and integration of 
services was productive 

 97% felt that the referral process at their college would like improve as a result 

 96% said discussions helped them identify additional resources for students and clients 

 97% agreed that logistics for the event were satisfactory 

 

Actions and recommendations were also developed at each college event and will be addressed 
throughout the year. Participants stressed that progress and results for these recommendations 
should be reviewed regularly. 

Individual college newsletters which summarize these actions will be sent out to you via email. 

 

Project Update Bulletin #2   September 2008 

College Event Results 

Brian Scharf and Dave Stewart, 
Automotive program co-ordinators, 
Loyalist College  

 



Regional events also promoted networking, information exchange, and the identification of action 
items within the context of regional initiatives. College leaders, Employment Ontario Regional 
Directors and representatives and guest speakers participated with 125 college frontline staff in four 
regional events.  

Participant evaluations indicated the following: 
 Discussion groups were productive — 100% 
 Outcome of discussions will likely improve processes and services at my college — 99% 
 Additional resources for students and clients were identified— 96% 
 Participants gained a better understanding of the role and strategic importance of colleges in 

the delivery of EO programs — 99% 
 An increase in participants’ knowledge and understanding of EO programs and services — 91% 
 Logistics for the event were satisfactory — 100% 

Each region developed a TOP 10 Actions list. Actions identified by all four regions include: develop 
and document client pathways and service flowcharts, improve information for prospective clients 
and students, enhance marketing and internal communications, and provide additional staff 
development. 

Regional Event Results 

The Central Region event was held on June 2nd at Georgian College’s Kempenfelt Centre. Guest 

speakers included Joan Homer, former President of ACAATO and Deb Crawford, Service Delivery 
Manager, Employment and Training Division, MTCU.  

Barb Glass, Canadore, was the facilitator and Dave Forbes, Georgian, hosted the event for 43 
participants. 
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1. Merge all programs into a single brochure. 

2. Schedule on-going combined staff meetings. 

3. Publish success stories through college newsletters. 

4. Review current marketing materials with a view to target audiences. 

5. Create flowchart to track activities within each college. 

6. Establish a wish list and workflow process for new initiatives, so that when opportunities 
for funded projects/programs arise, we are better prepared to produce a timely, cohesive 
response. 

7. Share Employment Ontario information between main and satellite campuses (regularly 
and on-going). 

8. Provide continuous and regular information sessions for clients. 

9. Create a map of programs and services for employment resource centres. 

10. Review current services, identify gaps and opportunities. 

Central Region 

Top Ten Actions Identified 

  Words of Wisdom:  

           “… collaboration is healthier than working in silos” 

                                   - Joan Homer 
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Regional Event Results 

Held in Kingston at St. Lawrence College on June 18th, Robert Dupuis, 
Regional Director, Employment Ontario, and Sean Conway, Queen’s 

University were guests for the event.  

Bea Clark was the facilitator and Janet Ashford, St. Lawrence hosted 
the event for 40 participants. 

Eastern Region 

1. Develop and implement ―College Knowledge‖ sessions and tools which will inform 

Employment Ontario program staff as well as other college staff, particularly 
those in the service areas. 

2. Develop and distribute a flowchart to staff which describes the referral process 
internally. Use a common referral form and provide staff contact information. Fol-
low up and tracking processes are required. 

3. Use a variety of methods to increase the marketing and promotion of Employ-
ment Ontario programs internally and in the community. 

4. As a region, work together to influence service areas of the college- admissions, 
student services, Registrar’s Office- to reduce and eliminate barriers for Employ-
ment Ontario students and clients. 

5. Establish a universally accepted ―front door for‖ Employment Ontario programs 

and services in order to provide better customer service and better information. 

6. Develop a collaborative, targeted marketing strategy which emphasizes the suc-
cess of college students and clients in order to gain market share for Second Ca-
reer and post secondary programs. 

7. Establish campus based working groups to ensure collaboration among  staff in 
four program areas. 

8. Provide Employment Ontario students with college orientation programs.  

9. Partner with internal Employment Ontario partners to host information sessions 
for potential clients and students. 

10. Schedule orientation sessions and PD events to promote information and re-
source sharing. 

Top Ten Actions Identified 

Throughout the day, presenters and participants stressed the need to 
promote the ―value add‖ that colleges provide students and clients. 

Colleges must remain agile and responsive to community, employer, 
client and student needs. Knowledgeable, trained staff, quality 
programs and services, intensive marketing internally and externally 
and collaborative approaches and processes are all key to colleges’ 

position in the marketplace. 

Sean Conway and Janet Ashford 
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Held on June 16th at Conestoga College’s Doon campus in 

Kitchener, Sherree Mahood, Regional Director, Employment 
Ontario, Jennifer Trimmel, C.E. Marketing Manager, and John 
Tibbits, President, Conestoga were guest speakers.  

Bea Clark facilitated the session and Andrea Leis, Conestoga, 
hosted the event for 36 participants. 

1. Develop customer service strategies which provide exceptional service to both 
internal and external customers. 

2. Develop techniques and job aids which allow staff to quickly assess and refer 
Employment Ontario clients and students, regardless of their entry point. 

3. Increase marketing and promotion both internally and externally, using a variety of 
tools and methods. 

4. Identify and provide cross training to staff in Employment Ontario areas, as 
appropriate. 

5. Identify and implement methods to increase regular communication  and 
information sharing among staff at individual colleges and the staff in western 
region college Employment Ontario programs and services. 

6. Simplify processes for Employment Ontario clients and students, including those 
which involve other college service areas. 

7. Develop formal documentation for referrals of Employment Ontario clients and 
document pathways available. 

8. Promote awareness and understanding of Employment Ontario programs and 
services at each college to achieve a cultural shift.  

9. Increase the recognition of the successes of Employment Ontario students and 
clients at each college and regionally. 

10. Take steps to ensure that the ―student is a student is a student‖ philosophy 

includes clients, students and apprentices. 

Regional Event Results 

Western Region 

Top Ten Actions Identified 

John Tibbits challenged the Western Region participants to 
promote the ―non-traditional‖ students, clients and services in 

their colleges. His comments reinforced the group’s focus on 

customer service for Employment Ontario sponsored students 
and clients. Andrea Leis, Karen Karnis, & Greg White 

 



Page 5 Engaging the Front Line 

Held May 26 and May 27 at Cambrian’s eDome. Barbara Taylor, President 

Canadore College and Lisa Brosseau, Acting Manager, Employment and 
Training Division, MCTU were featured speakers.  

Barb Glass, Canadore, facilitated the session and Sue Ferguson, Cambrian, 
hosted the event for 26 participants. 

Canadore College President Barbara Taylor’s experience in the college 

system is firmly rooted in the employment services and adult upgrading 
areas. Her positive message focused on the longevity of the employment 
and upgrading programs in the college system as well as the increasing 
significance of Employment Ontario programs in terms of preparing and 
recruiting adult students for postsecondary and/or apprenticeship training 
in Ontario's colleges. She affirmed  the importance of the work that 
colleges’ Employment Ontario staff undertake .  

Results from Regional Events 

Northern Region 

1. Update college web sites to provide easy access to EO information, preferably via 
a link from the college home page. 

2. Hold internal information sessions for college employees re: EO. This should in-
clude relevant service areas and academic departments, e.g. Student Services, 
Marketing, Registrar/Admissions, academic schools. 

3. Create an easy-to-use EO resource binder to distribute to EO programs and re-
lated referral areas like the Registrar’s Office and Student Services. 

4. Create a student-friendly flow chart to show continuum of EO services in the col-
lege. This could be used by clients/students, college employees, and community 
partners. 

5. Investigate the possibility of creating an electronic newsletter to highlight EO ser-
vices in the college and in the community if applicable. (See Best Practices from 
Sault College.) 

6. Ensure that all EO services in the college are aware of the Second Career Strategy 
and its implementation in the college. 

7. Provide opportunities for job shadowing/cross-training among EO program staff in 
the college 

8. Hold ongoing information sessions for potential clients regarding all available EO 
services at the college. 

9. Promote better integration of postsecondary and non-postsecondary program-
ming, beginning with information sharing, to raise awareness of the role EO pro-
grams can play in college recruitment.       

10. Access college-wide promotional materials to promote EO programs and services, 
e.g. full-time calendar, continuing education calendar. 

Top Ten Actions Identified 

Barbara Taylor, Presi-
dent, Canadore College 

 



Employment Assistance Services- SEB-Fleming  

The frontline staff at Ontario’s colleges are known for their creativity, innovation and willingness to share best 

practices. The following are a few examples of college efforts which have improved student and client 
outcomes, demonstrated collaboration, and which can be replicated in colleges and communities across 
Ontario. Other examples are available on the College Sector Committee website at www.collegeupgradingon.ca 

Here is a success story originally developed and submitted 
to the Prospects magazine late last fall.   This example 
illustrates the integration of services between the 
TDSBONE, Northern College’s Apprenticeship and Academic 
Upgrading departments along with Job Connect and the 
MTCU apprenticeship branch.  It features a young man who 
hoped to enter an apprenticeship program and required a 
few more credits to do so.  Read the wonderful story about 
David Mitton and how the staff at Northern College provided 
program and service options which supported his goals. The 
full story is available at www.collegeupgradingon.ca or 
contact Jocelyn Vlasschaert, Employment Consultant at 
jvlasschaert@northern.on.ca 

Best Practices - Sharing Ideas and Strategies 
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The Ontario Youth Apprenticeship Program (OYAP) opens the door to apprenticeship in a wide range of exciting 
careers. Students can work towards a career in a skilled trade as a registered apprentice, and eventually a certified 
skilled worker or journeyperson, while completing their Ontario Secondary School Diploma. For several years now 
Job Connect at St. Lawrence College has partnered with the OYAP Program through the local school boards. 
(Limestone District School Board and the Algonquin and Lakeshore Catholic District School Board.) 

Job Connect assists in bringing the Employers, the Apprenticeship Office and OYAP students together. In almost all 
cases the students are signed on as apprentices with their employers.   

For more information, contact Janet Ashford, St. Lawrence College, co-ordinator, Job Connect— jashford@sl.on.ca 

The Sault Ste. Marie and area service delivery 
agencies have collaborated to produce a bimonthly 
publication entitled:  Employment Ontario Today.  
It is an internal communication mechanism for local 
Employment Ontario service providers. The first 
issue featured each agency, its staff and its pro-
grams and services. Krysia Jacobsen, Information 
Specialist, Sault College Community Employment 
Programs has taken the lead on this worthwhile 
communication tool. Contact Krysia 
(krysia.jacobsen@saultcollege.ca) for more details, 
or check out the first issue in the Publications and 

Resources section of www.collegeupgradingon.ca. 

Employment Ontario Today Publication:  Sault  Effective School to Work Transitions: Northern  

Pathway to College Project: Niagara College Job Connect and Stamford Collegiate Secondary School  

The Fleming Employment Resource Centre in Haliburton recently celebrated the success of one of their Self 
Employment Benefit clients, Erin Lynch.   In 2002, Erin became an entrepreneur by establishing her own jewellery 
business. On May 3, 2008, Erin won the Emerging Artist Award presented at the Art’s Council for Haliburton 
County’s Arts Honours Gala. In addition to this honour, The Art Hive won the New Business of the Year for 2007 

Award from the Haliburton Highlands Chamber of Commerce. 

Erin’s story can be found at www.collegeupgradingon.ca.  

Kathy Upper, Consultant, Niagara College Job Centre initiated a pilot project with links to Job Connect, LBS and 
apprenticeship. 

 ―As a result of the Innovation Fund, I was able to establish a relationship with Stamford Collegiate and meet 
with students and graduates in the guidance office of the school to provide them with career, education and 
employment information both individually and in groups.―  

If you have questions about this project, contact Kathy at kupper@niagaracollege.ca. For the full report, go to the 
Publication and Resources section of www.collegeupgradingon.ca 

Job Connect and the OYAP Program: St. Lawrence 

http://www.collegeupgrading.ca
http://www.collegeupgradingon.ca
mailto:krysia.jacobsen@saultcollege.ca
http://www.collegeupgradingon.ca
http://www.collegeupgradingon.ca
http://www.collegeupgradingon.ca
mailto:kupper@niagaracollege.ca
mailto:jvlasschaert@northern.on.ca
mailto:jashford@sl.on.ca


Check Out These Websites for Updates and Information!  

College Leads 

 Your college lead is listed below.  
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 College Sector Employment Services News 
Working together as the newly formed CSES, College Job Connect and EAS 
staff are focused on the transformation of Employment Ontario’s employment 

services this fall. 

Managers will take part in an information day in late September where new program details, funding 
model and timelines will be discussed. All Job Connect and EAS deliverers across the province will 
complete a survey to assist the province in determining agency organizational capacity and ability to 
deliver a full suite of employment services. MTCU expects to have a minimum of 25% of the agencies 
who will deliver the new program established by April of 2009.  The remainder who are deemed 
suitable to deliver the full services will be moved to the new program by 2010.   

MTCU is in the process of purchasing the new Employment Ontario Information System (EOIS) as an 
OTS – off the shelf system and will be holding sessions with 48 representatives of agencies to look at 
developing the fine details of the program.  Ultimately the system will track all clients and handle case 
notes for all programs of  Employment Ontario. 

MTCU continues to hold sessions with representatives of umbrella groups of Employment Ontario such 
as CSES, OAYEC, ONESTEP, and Colleges Ontario about every two months.  The group is called SDAG- 
Service Delivery Advisory Group, and is chaired by the ADM  Kevin French and attended by all MTCU 
Directors.  CSES is represented by Dan Goldring, Executive Director of CSES and Colleges Ontario by 
Lois Willson of Humber College. 

Employment Ontario is hosting an Employment Ontario Managers’ Forum in Toronto at the Westin 

Harbour Castle on November 24, 25. Transition of the employment programs and discussion by region 
will be the main focus of the two day forum.  CSES will hold a full membership meeting of Managers in 
Toronto prior to the Forum. 

Ministry of Training, Colleges 
and Universities 

www.edu.gov.on.ca 
 

See the College of Trades 
announcement on Sept 16 

Employment Ontario www.eopg.ca 
Transforming Employment 
Ontario - see the Sept 4 update 

Colleges Ontario www.collegesontario.org 
Check out the Second Career 

information 

College Sector Committee 
(CSC) 

www.collegeupgradingon.ca 
Review Projects and Reports, 
including Best Practices 

College Sector Employment 
Services (CSES) 

www.algonquincollege.com/jccs Watch this website for 
important updates  

In terms of other content, under College Sector Employ-
ment Serivce news, you might want to announce the new 
name, acronym and logo. 
On the last page, under ACE, could you add "ACE certificate 

is accepted as equivalent to an OSSD for admission..., for 

registration as an apprentice... 

, and by many (name some?) employers"? 

Names of some employers include the following: Proctor 

and Gambell, INCO, General Motors, OPP, Ottawa Civic 

Hospital. 

http://www.edu.gov.on.ca
News:Sept.16-
http://www.eopg.ca
http://www.collegesontario.org
http:/www.collegeupgradingon.ca
http:www.algonquincollege.com/jccs
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NO MONEY?   NO TIME?   NO RIDE? 

NO PROBLEM!! 
 

All 10 Academic and Career Entrance (ACE) 
courses are now available online in both French 
and English, free of charge.  

The ACE certificate is accepted as equivalent to 
an OSSD for admission to post-secondary 
institutions, for registration as an apprentice, 
and by employers such as OPP, General Motors, 
and the Ottawa Civic Hospital. ACE courses have 
also been analyzed by the Ministry of Education 
and determined to be ―highly comparable‖ to 

college-stream secondary school courses. 

There is no charge for either books or tuition. 
Participants progress at their own rate in a highly 
supportive learning environment; all that’s 

required is reliable computer and Internet 
access. 

This online opportunity may be of particular 
interest to people seeking a certificate or 
prerequisites to improve their employment, 
apprenticeship or postsecondary opportunities. 

Participation in the Core and/or Apprenticeship 
Mathematics courses will provide apprentices the 
necessary foundation to succeed during in-school 
training. 

To register, contact the Distance Education 
department at your college. Intakes are 
scheduled for the first week of every month. 

Working Group 
Lynne Wallace, CSC, Dan Goldring, CSES, and Piero 
Cherubini, HAT, are responsible for securing this 
project.  

College staff from all four program areas comprise the 
project’s Joint Working Group. 

College Upgrading Quick Facts 
for 2007-2008  

 
 17,960 people participated in College 

Upgrading. 

 4,195,076 contact hours were delivered. 

 44% of College Upgrading participants are 
between 16 and 24 years of age. 

 56% are female. 

 39% of participants are employed. 

 86% of ACE students identified Further 
Education as their goal. 

 Colleges were able to track 2,245 upgrading 
students who moved on to postsecondary 
programming. 

 80% successfully completed the first 
semester of their postsecondary program and  
registered for second semester. 

 The most popular program areas for 
Upgrading graduates were Health Sciences 
(27%), Technology (26%) and Business 
(18%) 

 Participation in Pre Apprenticeship and Pre 
Trades programs continues to be the lowest 
at 5% and has actually declined since 2001-
2002. 

 81% of Upgrading graduates in Pre 
Apprentice and Pre Trades programs 
successfully completed their first semester 
with an average GPA of 3.33. 

To see the complete Prepared for Success and 2007

-2008 Year End Stats reports, go to 
www.collegeupgradingon.ca  

and click on ―Publications and Resources‖ 

Project Lead 
The project lead is Bea Clark, the recently retired 
director of Workforce and Business Development at 
Niagara College.  

Please send questions, feedback or comments 
about the project to Bea at: beaclark@cogeco.ca.  

College of Trades Announcement 
Minister John Milloy announced that the Ontario 
government plans to introduce legislation which 
will establish a new College of Trades.  

A proposed Ontario College of Trades is one of 
the key recommendations of the Compulsory 
Certification Review( Armstrong Report) 
released May 22, 2008. 

http://www.collegeupgradingon.ca
mailto:beaclark@cogeco.ca


Engagement de la première ligne 
Projet visant le développement d’un réseau collégial 

Les membres du personnel collégial engagés dans la première ligne travaillent ensemble pour améliorer les 
chances de réussite des apprenants et clients! 
L’engagement à travailler ensemble pour améliorer les chances de réussite des apprenants et clients n’a 

jamais été aussi solide qu’il l’est en ce moment parmi les membres du personnel des collèges de l’Ontario 

qui travaillent dans les programmes parrainés par Emploi Ontario – parmi lesquels se trouvent les 
Programmes d’apprentissage, Connexion Emploi, le Programme de rattrapage académique / alphabétisation 

et formation de base, et les Services de soutien à la recherche d’emploi.  
Au printemps, plus de 600 d’entre vous avez participé à 22 rencontres collégiales individuelles. 
Ces rencontres collégiales ont servi de forum au personnel pour discuter de processus améliorés de mise en 
contact et d’intégration des services, de ressources additionnelles pour les apprenants et clients, et ont créé 

en même temps une occasion où faire du réseautage et où obtenir des aperçus additionnels sur les 
programmes d’Emploi Ontario offerts dans chaque collège. 
Les évaluations des participants à ces rencontres collégiales révèlent les conclusions suivantes : 

 97 % (du personnel) ont indiqué une augmentation de leurs connaissances des programmes et 

services EO suite à la rencontre. 

 97 % ont indiqué que la discussion au sujet des processus améliorés de mise en contact et 

d’intégration des services a été productive. 

 97 % ont indiqué que, selon eux, le processus de mise en contact à leur collège s’améliorerait, suite à 

la rencontre. 

 96 % ont indiqué que les discussions les ont aidé à identifier des ressources additionnelles pour les 

apprenants et clients. 
97 % étaient d’accord que l’organisation de la rencontre était satisfaisante. 

À chaque rencontre collégiale, les participants ont développé des mesures à prendre et des 
recommandations qui seront abordées au courant de l’année. Les participants ont souligné l’importance de 

faire régulièrement le point sur le progrès et les résultats de ces recommandations. 
Les collèges individuels vous enverront par courriel des bulletins d’information résumant ces mesures à 

prendre. 

Mise à jour du projet Communiqué nº 2, septembre 2008 

Avec l’appui financier du Fonds pour le développement de réseaux d’Emploi 

Ontario fourni par le ministère, les membres du personnel collégial engagés 

dans la première ligne ont été impliqués dans le développement de 
processus et de ressources pour mieux appuyer la réussite des apprenants 
et clients dans les programmes et services d’Emploi Ontario fournis par les 

collèges. 

Des discussions ont eu lieu dans les collèges individuels et lors de quatre 
rencontres au niveau régional. Ces discussions ont donné suite à des 
mesures à prendre et à mettre en œuvre. 

Les communiqués nº 1, 2, et 3, de même que des communiqués au sein 
même des collèges, assurent le partage de l’information. L’information au 

niveau des ressources est disponible sur le site Web. 

Et voici les résultats! 

Résultats des rencontres collégiales 

Brian Scharf et Dave Stewart, 
coordonnateurs du programme 
Technique automobile (Automotive), 
Collège Loyalist  

 



Les rencontres régionales, aussi, ont facilité le réseautage, l’échange d’information, et l’identification des 

mesures à prendre dans le cadre d’initiatives régionales. Des dirigeants de collèges, des représentants et 

des directeurs régionaux d’Emploi Ontario, et des conférenciers invités ont participé, avec 125 membres du 

personnel collégial engagés dans la première ligne, à quatre rencontres régionales. 

Les évaluations des participants révèlent les conclusions suivantes : 

 Les groupes de discussion ont été productifs – 100 % 

 Les discussions auront comme résultat probable l’amélioration des processus et des services à mon 

collège – 99 % 

 Il y a eu identification de ressources additionnelles pour les apprenants et clients – 96 % 

  Les participants ont acquis une meilleure compréhension du rôle et de l’importance stratégique des 

collèges dans la livraison des programmes EO – 99 % 

 Il existe maintenant une connaissance et une compréhension plus grande des programmes et services 
EO, chez les participants – 91 % 

 L’organisation de la rencontre était satisfaisante – 100 % 

Chaque région a développé une liste des 10 principales mesures à prendre. Ces mesures identifiées par 

les quatre régions comportent les décisions suivantes : développer et documenter des voies 
d’apprentissage pour les clients et des graphiques d’évaluation des services, améliorer les services 

d’information pour les clients et apprenants éventuels, rehausser le marketing et les communications à 

l’interne, et fournir des occasions additionnelles de développement du personnel. 

Résultats des rencontres régionales 

La rencontre de la Région centrale a eu lieu le 2 juin au Centre Kempenfelt du Collège Georgian avec 
comme conférencières invitées Joan Homer, présidente sortie de charge du ACAATO et Deb Crawford, 
directrice de la livraison des services, Division de l’emploi et de la formation, MFCU. 

Barb Glass, de Canadore, était l’animatrice, et Dave Forbes, de Georgian, l’hôte de  la rencontre de 43 

participants.  
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1. Fusionner l’information sur tous les programmes en une seule brochure. 

2. Inscrire à l’horaire des rencontres continues du personnel des collèges combinés. 

3. Publier des récits de réussites dans les bulletins d’information des collèges. 

4. Revoir les outils de marketing courants en vue d’un public spécifiquement visé. 

5. Créer un graphique d’évolution pour suivre les activités à l’intérieur de chaque collège. 

6. Établir une liste de souhaits et un processus de rythme de travail touchant les nouvelles 
initiatives, afin d’être prêts à produire une demande cohésive lorsque les occasions d’obtenir 

des projets ou des programmes financés se présenteront. 

7. Assurer que le partage de l’information d’emploi Ontario se fasse entre le campus principal et 

les campus satellites d’une façon régulière et continue. 

8. Fournir aux clients des sessions d’information régulières et continues. 

9. Créer un tableau des programmes et services à l’intention des centres de ressources en 

emploi. 

10. Revoir les services courants, identifier les lacunes et les perspectives. 

Région centrale 

Identification des 10 principales mesures à prendre 

  Paroles d’une femme sage : 

           «… le travail d’équipe est plus vivifiant que le travail en vase clos» 

– Joan Homer 
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Résultats des rencontres régionales 

La rencontre a eu lieu à Kingston, au Collège St. Lawrence, le 18 juin 
avec Robert Dupuis, directeur régional, Emploi Ontario, et Sean 
Conway, de l’Université Queen’s comme conférenciers invités. 

Bea Clark était l’animatrice et Janet Ashford l’hôtesse de la rencontre 

de 40 participants. 

Région de l’Est 

1. Développer et mettre en œuvre des sessions et des outils soulignant l’aspect «connaissance 

des collèges» qui renseigneront le personnel responsable des programmes d’Emploi Ontario 

de même que les autres membres du personnel collégial surtout ceux qui œuvrent dans le 

domaine des services. 

2. Développer et distribuer au personnel un graphique d’évolution qui décrit le processus de 

mise en contact à l’interne. Utiliser un formulaire commun et indiquer les personnes 

ressources parmi le personnel. 

3. Utiliser une variété de méthodes pour augmenter le marketing et la promotion des 
programmes d’Emploi Ontario à l’interne et dans la communauté. 

4. En tant que membres d’une région, travailler ensemble pour avoir une influence sur les 

secteurs responsables des services  au collège – admissions, services aux apprenants, bureau 
du Registraire – afin de réduire et éliminer les obstacles pour les apprenants et clients 
d’Emploi Ontario. 

5. Établir une politique de «porte ouverte» unanimement acceptée pour les programmes et 
services d’Emploi Ontario afin de fournir un meilleur service clientèle et de meilleures 

informations. 

6. Développer une stratégie de marketing, axée sur la collaboration et un auditoire ciblé, qui 
met l’accent sur les réussites des apprenants et clients dans le but d’obtenir sa part de 

programmes postsecondaires et de programmes d’accès à une deuxième carrière. 

7. Établir des groupes de travail sur le campus pour assurer une collaboration entre les membres 
du personnel des quatre programmes. 

8. Fournir aux apprenants d’Emploi Ontario des programmes d’orientation vers les études 

collégiales. 

9. Collaborer avec les partenaires d’emploi Ontario pour présenter des sessions d’information 
adressées aux apprenants et clients potentiels. 

10. Fixer à l’horaire des sessions d’orientation et de développement professionnel pour 

promouvoir le partage de l’information et des ressources. 

Identification des 10 principales mesures à prendre 

Tout au long de la journée, les présentateurs et les participants ont 
souligné la nécessité de promouvoir la «valeur ajoutée» que les 
collèges fournissent aux apprenants et clients. Les collèges doivent 
demeurer flexibles et réceptifs aux besoins de la communauté, de 
l’employeur, du client et de l’apprenant. Un personnel entraîné et 

bien informé, des programmes et des services de qualité, du 
marketing intensif à l’interne et à l’externe, des approches en 

collaboration – ce sont tous des éléments clés de la position des 
collèges sur la place du marché. 

Sean Conway et Janet Ashford 
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La rencontre a eu lieu le 16 juin au campus Doon du Collège 
Conestoga, à Kitchener, avec Sherree Mahoud, directrice 
générale, Emploi Ontario, Jennifer Trimmel, directrice du 
marketing CE, et John Tibbits, président de Conestoga, comme 
conférenciers invités. 

Bea Clark était l’animatrice de la session et Andrea Leis, 

Conestoga, était l’hôtesse de la rencontre de 36 participants.  

1. Développer des stratégies de service clientèle qui assurent un service exceptionnel aux 
clients à l’interne et à l’externe. 

2. Développer des techniques et des aides à l’emploi qui permettent au personnel d’évaluer 

rapidement et de mettre en contact les clients et apprenants d’Emploi Ontario, quelle que 

soit leur formation. 

3. Augmenter le marketing et la formation à l’interne et à l’externe, à l’aide d’une variété 

d’outils et de méthodes. 

4. Identifier et fournir, si nécessaire, de la formation mutuelle au personnel qui travaille dans 
les domaines parrainés par Emploi Ontario. 

5. Identifier et mettre en œuvre des méthodes pour augmenter la communication régulière et 

le partage d’information chez le personnel des collèges individuels et chez le personnel des 

collèges de la région de l’ouest qui travaille dans les programmes et services d’Emploi 

Ontario. 

6. Simplifier les processus pour les apprenants et clients d’Emploi Ontario, y inclus ceux qui 

touchent aux autres domaines de services collégiaux. 

7. Développer une documentation formelle pour la mise en contact des clients d’Emploi Ontario 

et documenter les voies d’apprentissage disponibles. 

8. Promouvoir la conscience et la compréhension des programmes et services d’Emploi Ontario 

à chaque collège afin de réaliser un changement dans les perceptions culturelles. 

9. Faire connaître beaucoup plus les réussites des apprenants et clients d’Emploi Ontario à 

chaque collège et au niveau régional. 

10. Prendre les mesures nécessaires pour assurer que la philosophie de «un apprenant est un 
apprenant est un apprenant» s’applique aussi aux clients, apprenants et apprentis d’Emploi 

Ontario. 

Résultats des rencontres régionales 

Région de l’Ouest 

Identification des 10 principales mesures à prendre 

John Tibbits a invité les participants de la Région de l’Ouest à 

relever un défi – celui de servir les intérêts des apprenants, 
clients et services «non traditionnels» dans leur collège. Ses 
commentaires ont confirmé la considération première du groupe, 
c’est-à-dire le service clientèle aux apprenants et clients d’Emploi 

Ontario.  Andrea Leis, Karen Karnis, & Greg White 
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La conférence a eu lieu le 26 et 27 mai, au eDome du Collège Cambrian, avec 
Barbara Taylor, présidente du Collège Canadore, et Lisa Brosseau, directrice 
gérante, secteur de l’emploi et de la formation, MFCU, comme conférencières 

invitées. 
Barb Glass, Canadore, était l’animatrice de la session, et Sue Ferguson, 

Cambrian, l’hôtesse de la rencontre de 26 participants.  

L’expérience de Barbara Taylor, présidente de Canadore, dans le système 

collégial est fermement enracinée dans les domaines des services reliés à 
l’emploi et dans le rattrapage académique. Son message positif était centré sur 

les longs antécédents des programmes d’emploi et de rattrapage dans le 

système collégial de même que sur l’importance des programmes d’Emploi 

Ontario en ce qui a trait à la préparation et au recrutement des apprenants 
adultes pour la formation postsecondaire et/ou la formation d’apprentissage, 

dans les collèges de l’Ontario. Elle a affirmé l’importance du travail que fait le 

personnel collégial impliqué dans les programmes et services d’Emploi Ontario  

Résultats des rencontres régionales 

Région du Nord 

1. Mettre à jour les sites Web collégiaux pour fournir un accès facile à l’information EO, 

préférablement par l’entremise d’un lien à partir de la page d’accueil du collège. 

2. Organiser des sessions d’information à l’interne pour les employés des collèges au sujet 

d’Emploi Ontario. Ces sessions devraient inclure les sections académiques et les sections des 

services pertinents, par exemple les Services aux apprenants, la section de Marketing, le 
bureau du Registraire / Admissions et les écoles académiques. 

3. Créer un cartable facilement utilisable des ressources EO à être distribué dans les 
programmes EO et dans les endroits de mise en contact pertinents tels le bureau du 
Registraire et le bureau des Services aux apprenants. 

4. Créer un graphique d’évolution, facile à comprendre pour les apprenants, pour montrer la 

continuité des services EO dans le collège. Ce graphique pourrait servir aux clients et 
apprenants, aux employés du collège, et aux partenaires dans la communauté. 

5. Investiguer la possibilité de créer un bulletin d’information électronique pour attirer l’attention 

sur les services EO dans le collège et dans la communauté, s’il y a lieu. (Voir Techniques 

efficaces du Collège du Sault.) 

6. Assurer que tous les services reliés à Emploi Ontario dans le collège soient au courant de la 
Stratégie pour une seconde carrière et sa mise en œuvre dans le collège même. 

7. Fournir des occasions d’observation au poste de travail / formation mutuelle au membres du 

personnel des programmes EO dans le collège. 

8. Organiser, pour les clients potentiels, des sessions d’information continues touchant tous les 

services EO disponibles au collège. 

9. Promouvoir une meilleure intégration des programmes postsecondaires et non 
postsecondaires en commençant par le partage de l’information dans le but d’augmenter la 

conscience du rôle que jouent les programmes EO dans le recrutement d’apprenants aux 
collèges.  

10. Se servir du matériel de promotion de partout dans le collège, pour promouvoir les 
programmes et services EO, par exemple les annuaires de cours à plein temps, les annuaires 
de l’éducation permanente. 

Identification des 10 principales mesures à prendre 

Barbara Taylor, Presi-
dent, Canadore College 

 



Kathy Upper, consultante au Centre d’emploi du Collège Niagara, a initié un projet pilote avec des liens à Connexion 
Emploi, AFB et Apprentissage. 

«Avec l’aide du Fonds pour les initiatives, j’ai pu établir des relations avec le Stamford Collegiate et rencontrer des 
étudiants et des diplômés dans les bureaux de l’Orientation de l’école, individuellement et en groupe, pour leur 
transmettre de l’information au sujet de carrière, d’éducation et d’emploi.» 

Pour plus de renseignements au sujet de ce projet, communiquez avec Kathy à l’adresse électronique suivante 
kupper@niagaracollege.ca . Pour un rapport complet, visitez la section Publications et Ressources du site Web 
www.collegeupgradingon.ca 

Services de soutien à la recherche d’emploi –Programme de prestation d’aide au travail indépendant –Fleming 

Le personnel de première ligne dans les collèges de l’Ontario est reconnu pour sa créativité, ses approches 
novatrices et pour son empressement à partager ses techniques efficaces. Voici quelques exemples de leurs efforts 
qui ont amélioré les chances de réussite des apprenants et clients, ont démontré un esprit d’équipe, et qui peuvent 
être adoptés par les collèges et les communautés partout en Ontario. Et il existe d’autres exemples que vous 
pourrez trouver sur le site Web du Comité du secteur collégial à www.collegeupgradingon.ca 

Voici le récit d’une réussite, originalement développé et 
soumis à la revue Prospects à la fin de l’automne dernier. 
Le récit illustre l’intégration des services des sections 
d’Apprentissage et de Rattrapage académique du Collège 
Northern d’une part et de Connexion Emploi et la section 

Apprentissage du MFCU de l’autre part. Il présente un jeune 
homme désireux de s’inscrire à un programme 
d’apprentissage mais à qui il manque certains crédits pour 
y être accepté. Lisez le récit édifiant de David Mitton et la 
façon dont le personnel du Collège Northern lui a fourni les 
programmes et services nécessaires pour l’aider à atteindre 
son objectif. Pour le récit complet, visitez le site Web 
www.collegeupgradingon.ca ou communiquez avec Jocelyn 
Vlasschaert, consultant en emploi, à l’adresse électronique 
suivante jvlasschaert@northern.on.ca 

Techniques efficaces – Partage d’idées et de stratégies 
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Les organismes de livraison de services du Sault Ste 
Marie et des environs ont collaboré à une publication 
hebdomadaire intitulée Employment Ontario Today. 
C’est un mécanisme de communication interne pour 
les fournisseurs locaux de services d’Emploi Ontario. 

Le premier numéro présentait chaque organisme, 
son personnel et ses programmes et services. Krysia 
Jacobsen, spécialiste de l’information, Programmes 
d’emploi communautaire au Collège du Sault, a pris 
la direction de cet outil de communication important. 
Pour plus de renseignements, communiquez avec 
Krysia à l’adresse électronique suivante 

krysia.jacobsen@saultcollege.ca ou vérifiez le 
premier numéro à la section Publications et 
Ressources du site Web www.collegeupgradingon.ca 

Publication : Emploi Ontario aujourd’hui (Sault) Transitions efficaces d’école au travail : Northern  

Le Centre Fleming de ressources en emploi à Haliburton célébrait récemment le succès d’une de ses clientes du 
Programme de prestation d’aide au travail indépendant, Erin Lynch. En 2002, Erin est devenue entrepreneure avec 
l’établissement d’un commerce de bijoux de sa propre création. Le 3 mai 2008, Erin a été récipiendaire du Prix 
Artiste émergente présenté au Gala des distinctions honorifiques dans les Arts, du Conseil des Arts du comté de 
Haliburton. Elle remporte en plus le prix de Nouveau commerce de l’année, 2007, pour son commerce The Art Hive, 
prix décerné par la chambre de commerce de Haliburton Highlands.  

Connexion Emploi et le programme PAJO : St. Lawrence  

Le projet Pathway to College (La voie vers les études collégiales) : Connexion Emploi du Collège Niagara et 
l’École secondaire Stamford Collegiate 

Le Programme d’apprentissage pour les jeunes de l’Ontario (PAJO) rend possible l’apprentissage dans une vaste 
gamme de carrières très intéressantes. Les apprenants peuvent travailler en vue d’une carrière dans un métier 
spécialisé en tant qu’apprenti enregistré, et éventuellement en tant que travailleur ou ouvrier spécialisé, tout en 
complétant leur Diplôme d’école secondaire de l’Ontario. Depuis quelques années déjà, Connexion Emploi au 
Collège St. Lawrence a établi un partenariat avec le Programme PAJO par l’entremise des conseils scolaires locaux 

(le Conseil scolaire du district de Limestone et le Conseil scolaire catholique du district d’Algonquin et Lakeshore). 
Connexion Emploi aide à mettre en contact les employeurs, le bureau de l’apprentissage, et les apprenants de 
PAJO. Dans presque tous les cas, les apprenants sont embauchés comme apprentis par les employeurs. 
Pour plus de renseignements, communiquez avec Janet Ashford, St. Lawrence, coordonnatrice, Connexion Emploi, à 
l’adresse électronique suivante jashford@sl.on.ca 

mailto:kupper@niagaracollege.ca
http://www.collegeupgradingon.ca/
http://www.collegeupgradingon.ca/
http://www.collegeupgradingon.ca/
mailto:jvlasschaert@northern.on.ca
mailto:krysia.jacobsen@saultcollege.ca
http://www.collegeupgradingon.ca/
mailto:jashford@sl.on.ca


 

Visitez les sites Web suivants pour des mises à jour et de l’information!  
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 Nouvelles des Services d’emploi du secteur collégial 
Travaillant ensemble dans un organisme nouvellement créé sous le nom de Services 
d’emploi du secteur collégial, le secteur collégial de Connexion Emploi et le 

personnel des Services de soutien à la recherche d’emploi du secteur collégial, sont 

centrés, cet automne, sur la transformation des services d’emploi à Emploi Ontario. 

Les directeurs prendront part à une journée d’information vers la fin septembre où ils discuteront de 

questions rattachées aux nouveaux programmes, de modèles de financement et de tables chronologiques. 
Tous les fournisseurs de Connexion Emploi et des Services de soutien à la recherche d’emploi à l’échelle de 

la province complèteront une étude dans le but d’aider la province à déterminer ce qu’il faut à un organisme 

en fait de capacité organisationnelle et d’habileté pour livrer la gamme complète de services d’emploi. Le 

MFCU s’attend à ce qu’il y ait au moins 25 % des organismes en opération d’ici le mois d’avril 2009. Les 

autres organismes qui en auront la capacité seront en opération d’ici l’année 2010. 

Le MFCU est en train d’acheter le nouveau Système Information d’Emploi Ontario (EOIS), à partir d’un article 

commercial standard, et il tiendra des sessions avec 48 représentants d’organismes pour développer les 

détails du système. Ultimement, le système pourra retracer tous les clients et pourra traiter de cas générés 
par tous les programmes d’Emploi Ontario.  

Le MFCU continue de tenir des sessions à chaque deux mois avec des représentants des groupes 
d’encadrement d’Emploi Ontario, tels les Services d’emploi du secteur collégial, L’Association de l’Ontario des 

centres d’emploi jeunesse (OAYEC), le réseau ontarien ONESTEP, et Collèges Ontario. Le groupe œuvre sous 

le nom de Comité consultatif de la livraison de services, et est présidé par Kevin French, ADM, et sont 
présents aux sessions tous les directeurs du MFCU. Le SESC y est représenté par Dan Goldring, directeur 
général des Services d’emploi du secteur collégial, et Collèges Ontario y est représenté par Lois Willson du 

Collège Humber. 

Emploi Ontario sera l’hôte d’un forum pour les directeurs d’Emploi Ontario à Toronto à l’hôtel Westin Harbour 

Castle, le 24 et 25 novembre. Le point central du forum de deux jours sera les programmes d’emploi en 

transition avec des discussions organisées par région. Le SESC tiendra une rencontre de tous ses directeurs 
à Toronto, un peu avant la date fixée pour le forum. 

Ministère de la Formation, 
des Collèges et Universités www.edu.gov.on.ca 

Voyez l’annonce de l’Ordre des 

métiers, du 16 septembre 

Emploi Ontario www.eopg.ca 
Transformation d’Emploi 

Ontario – voyez la mise à jour 
du  septembre 

Collèges Ontario www.collegesontario.org 
Vérifiez l’information sur 

Deuxième Carrière 

Comité du secteur collégial www.collegeupgradingon.ca 
Examinez les projets et 
rapports y compris Techniques 

efficaces 

Services d’emploi du secteur 

collégial (SESC) 
www.algonquincollege.com/jccs Surveillez ce site pour des 

mises à jour importantes 

In terms of other content, under College Sector Employ-
ment Serivce news, you might want to announce the new 
name, acronym and logo. 
On the last page, under ACE, could you add "ACE certificate 

is accepted as equivalent to an OSSD for admission..., for 

registration as an apprentice... 

, and by many (name some?) employers"? 

Names of some employers include the following: Proctor 

and Gambell, INCO, General Motors, OPP, Ottawa Civic 

Hospital. 

http://www.edu.gov.on.ca/
http://www.eopg.ca/
http://www.collegesontario.org/
http://www.collegeupgradingon.ca/
http://www.algonquincollege.com/jccs
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Pas d’argent? Pas de temps? 
 

Tous les 10 cours Accès Carrières Études (ACE) sont 
maintenant disponibles en ligne, sans frais, en 
français et en anglais. 

Le certificat ACE est reconnu comme l’équivalent du 

DESO pour fin d’admission aux institutions 

postsecondaires, pour fin d’enregistrement comme 

apprentis, et par les employeurs tels la Police 
provinciale de l’Ontario, General Motors, et l’Hôpital 

civique d’Ottawa. Les cours ACE ont été analysés par 

le ministère de l’Éducation et jugés «fort 

comparables» aux cours des écoles secondaires 
orientés vers les études collégiales. 

Il n’y a aucun frais de manuels ou de scolarité. Les 

participants progressent à leur propre rythme dans 
un milieu d’apprentissage qui offre l’appui 

nécessaire; tout ce qu’il faut est un ordinateur fiable 

et l’accès à Internet. 

Ces cours en ligne intéresseront particulièrement ces 
apprenants qui veulent obtenir un certificat ou les 
prérequis pour améliorer leurs perspectives d’emploi, 

d’apprentissage ou d’études postsecondaires. 

La participation aux cours de mathématiques de 
base et/ou d’apprentissage fournira aux apprentis la 

base nécessaire pour réussir durant leur formation 
en classe. 

Pour vous inscrire, communiquez avec la section 
d’Éducation permanente à votre collège. Les 

admissions sont fixées pour la première semaine de 
chaque mois. 

Groupe de travail 
On doit l’obtention de ce projet à Lynne Wallace, 
directrice du Comité du secteur collégial, Dan Goldring, 
SESC, et Piero Cherubini, directeur de Formation en 
apprentissage. 

Le Groupe mixte de travail du projet est formé de 
membres du personnel collégial choisis parmi les quatre 
programmes et services. 

Rattrapage académique  
Quelques faits pour 2007-2008 

  
 17 960 personnes ont participé au Programme 

de rattrapage académique. 

 4 195 076 d’heures de contact ont été 

fournies. 

 44 % des participants au Programme de 
rattrapage académique ont entre 16 et 24 
ans. 

 56 % sont des femmes. 

 86 % des apprenants ACE ont indiqué comme 

objectif une continuation des études. 

 Les collèges ont pu retracer 2 245 apprenants 
du Programme de rattrapage académique qui 
ont continué dans des programmes 
postsecondaires. 

 80 % ont complété avec succès le premier 

semestre du Programme postsecondaire et se 
sont inscrits au deuxième semestre. 

 Les cours les plus populaires pour les 
diplômés du Programme de rattrapage 
académique ont été les Sciences de la santé 
(27 %), Technologies (26 %), et Affaires (18 
%). 

 La participation aux programmes de 
préapprentissage et à ceux menant aux 
métiers spécialisés continue à être la plus 
basse à 5 % et a même baissé depuis 2001-
2002. 

 81 % des diplômés des programmes de 

rattrapage en préapprentissage et dans les 
cours menant à des métiers spécialisés ont 
complété avec succès leur premier semestre 
avec une moyenne générale de 3.33. 

Pour voir les rapports complets de Prepared for 
Success (Vers la réussite), et les statistiques de fin 

d’année pour l’année 2007-2008, visitez le site 

Chef de projet 
Le chef de projet est Bea Clark, récemment à la 
retraite après avoir rempli les fonctions de directrice 
de la Main-d’œuvre et du Développement au Collège 
Niagara.  
On vous invite à envoyer toute question, tout 
commentaire et toute information en retour au sujet 
du projet à Bea à l’adresse électronique suivante : 
beaclark@cogeco.ca 

Annonce d’un Ordre des métiers  
Le ministre John Milloy a annoncé que le 
gouvernement de l’Ontario a l’intention de déposer 

un projet de loi visant l’établissement d’un nouvel 

Ordre des métiers. 

L’Ordre des métiers est une des recommandations 

clés de l’Examen de l’accréditation obligatoire 

(Rapport Armstrong) rendu publique le 22 mai 2008. 

Aucun problème!! 

mailto:beaclark@cogeco.ca


The Results are In! ……………... 

Engaging the Front Line 
A College Network Development Project 

Each college was invited to host an event for the frontline staff working in 

Job Connect, Apprenticeship, Academic Upgrading/LBS and Employment Assistance Services and allied 

service areas. 

The College event provided an opportunity for networking and discussion about issues important to the 

success of students and clients in Employment Ontario programs and services. Your discussions 

resulted in five recommendations and action items for your college (listed below). As well, a summary 

of the event evaluation forms follows; a full summary was sent to your college lead. 

Thank you for participating in this important initiative. Good luck with the action items at your college! 

 Your College Identified the Following Action Items  
1. Establish a regular meeting time for academic upgrading, Job Connect and Apprenticeship staff 

2. Identify one key contact person for all three program areas to answer inquiries and make formal 
referrals 

3. Create a “quick list” of resources for each program 

4. Each program will create a short FAQ document for staff 

5. Ensure that website information for all EO program areas are linked for client/student access. 

September 2008 

Thank You! Your College Event was a Success ! 

Summary of Your Evaluation Responses 

Evaluation Questions Agree 
Somewhat 

Agree 
Somewhat 
Disagree 

Disagree 

     

My knowledge about the Employment Ontario 
programs and services at my college has increased 
as a result of this event. 

12 0 0 0 

The discussion about improved referral processes 
and integration of services was productive. 

10 2 0 0 

Based on today's discussion, the referral process at 
my college will likely improve. 

9 3 0 0 

Today's discussion helped me identify additional 
resources for my students and clients. 

9 2 1 0 

Were the logistics for the event satisfactory? 
 

11 1 0 0 

     

sample College  Edition 
 Event Date: June 9, 2008 
 College Lead: Mary Knowles 

Project Lead: Bea Clark   beaclark@cogeco.ca Project funded by Employment Ontario Network Development Fund 

We invite you to take a look at resources on the CSC Adult Upgrading website at: 
www.collegeupgradingon.ca 

http://www.collegeupgradingon.ca/
mailto:beaclark@cogeco.ca


Engaging the Frontline Staff: A College Network Development Project 
 

College Information Event- Sample Agenda 
 

With a goal of improving the success of our clients/students in 

Employment Ontario sponsored programs and services, this event is 
intended to provide college frontline staff with the following: 
 

 an opportunity to learn more about the Employment Ontario 
programs and services  provided by your college 

 a forum to discuss improved referral of clients/students and 
integration of these  services at your college 

 a chance to discuss what’s working well and  to recommend 
improvements to services for clients/students in Employment 

Ontario sponsored programs and services 
 a chance to discuss how to share and make the best use of 

resources in all four program areas:  Academic Upgrading, 
Apprenticeship, Job Connect and Employment Assistance Services 

 

 
 

1. Welcome and Introductions 

2. Employment Ontario Overview 
3. Overview of Employment Ontario programs delivered at your college: 
 

 Job Connect 
 Academic Upgrading 

 Apprenticeship and Pre-apprenticeship programs 

 Employment Assistance Services 
 

4. Structured large or small group discussion regarding opportunities to 
enhance student/client success 

5. Next steps and future action 

6. Guided tour of apprenticeship facilities 
 
 

This event is sponsored by the College Sector Committee for Adult Upgrading, 
the Job Connect College Sector, the Heads of Apprenticeship Training and the 
College Employment Assistance Services Providers with the financial support of 

the Employment Ontario Network Development Fund. 
 

 

 
 



 
 

 
 
 

 
 
 

Notes for the College Lead: 
 

 
 Agenda items #2, 3, 4 and 5 are required elements. 

 

 It is suggested that resource materials or information packages for 
participants be provided to assist with items #2 and #3.  

 
 Item #6 is recommended. 

 
 Other agenda items can be added based on college interests and 

needs.  
 

 There are many approaches to stimulate discussion and interaction. 

College leads may wish to share ideas and best practices in this 
regard. The project lead is also available for assistance. 

 
 All participants must complete an evaluation form at the conclusion of 

the event. The evaluation form will be provided. 
 

 The College lead will also be required to complete a brief summary of 

the event. The form will be provided. 
 

 
 
Bea Clark, Project Lead 

beaclark@cogeco.ca 
March 12,2008 

mailto:beaclark@cogeco.ca


Engaging the Frontline 

 

College Event- Structured Discussions 

 

Here are a few suggested topics and questions for the structured discussion 

groups. Make sure that each discussion group includes staff from all 

program/service areas. 

 

Time the discussion. Ask each table to record their top 3 ideas or 

suggestions on the flip chart or paper provided to them. This will be 

collected by you and used to form your college action items and report. 

 

 

Depending on the number of groups (5 to 8 people per group is best), ask 

each group to address all questions/topics or ask each group to address only 

one topic, ensuring that all questions/topics are discussed. 

 

 

Suggested questions/topics: 

 

1. Given the importance of student and client success in Employment 

Ontario programs, what are we currently doing that is working well for 

our students and clients? 

2. What are we doing- or not doing- that is hindering the success of our 

students and clients? 

3. Can you identify 3 ways to improve or enhance our internal referral 

process among the four program areas? 

4. Can you identify 3 ways that we can improve or enhance regular 

communication among the staff in the Employment Ontario sponsored 

programs? 

5. Can you identify 3 ways that we can improve the use of or better 

share the resources in our Employment Ontario program and service 

areas? 

6. Are there other areas of the college that require more information 

about our programs and services? How should we market internally? 

 

Bea Clark 

beaclark@cogeco.ca April 8, 2008 

mailto:beaclark@cogeco.ca
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Engaging the Frontline- Central Region Event 

Monday, June 2nd, Georgian College, Kempenfelt Centre, Barrie 

9:30 am to 3:30 pm 

 
Join your central region colleagues working in college-based Employment Ontario 

sponsored programs and services for a discussion and strategy session designed to 

enhance student and client success. 

Employment Ontario programs in our colleges include: 

⇒ Apprenticeship and pre-apprenticeship 

⇒ Employment Assistance Services 

⇒ Literacy and Basic Skills/Academic Upgrading 

⇒ Job Connect 
 

This event is one of four regional events designed by college staff.  

 

Registration            
If you are interested in attending this Central Region event, please contact your 

college lead listed below:  

Centennial: Biljana Bruce    Seneca: Dale Long    George Brown: Susan Toews  

Georgian: Dave Forbes    Humber: Elana Lewis    Sheridan: Janet Gambrell  

     

Details: 
⇒ There is no registration fee, but colleges must cover participants’ travel costs. 

⇒ Space for eight participants per college is available, and this will be coordinated by 

the lead at your college. If some colleges do not use all eight seats, additional 

spaces will be open to other colleges after May 26th. 

⇒ Meals and refreshments will be provided.  If you have special dietary 

requirements, please indicate this to your college lead. 

⇒ Please bring business cards and promotional materials from your program   – 40 

copies of each should be sufficient. 

⇒ Directions to Georgian’s Kempenfelt Centre are available by going to 

www.kempenfelt.com  and clicking on “Get There”. 

http://www.kempenfelt.com
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Employment Ontario- the College Connection 

  Agenda for the Day 

9:30  Welcome and Objectives for the day- Barbara Glass, Canadore College, 

facilitator 

9:45         Introductions and Sharing of College Marketing Materials 

10:30-12:00    Working together for Client and Student success in Employment 

Ontario programs - developing a “Top 10” list 

12:00-1:00 Lunch 

1:00-1:45 Finalizing the “Top 10”  list 

1:45-2:30   The Importance of Employment Ontario Programs in our Colleges     

   - Joan Homer, former President of ACAATO 

2:30-3:15 Employment Ontario Remarks 

   - Barbara Simmons,  Regional Director 

3:15 -3:30 Concluding Remarks, Evaluation Forms, Door Prizes 

 
  
 

Join us on June 2nd! 
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Engaging the Frontline- Eastern Region Event 

Wednesday, June 18th, St. Lawrence College, Kingston, Room 12050 

9:30 am to 3:30 pm 

 
Join your eastern region colleagues working in college-based Employment Ontario 

sponsored programs and services for a discussion and strategy session designed to 

enhance student and client success. 

Employment Ontario programs in our colleges include: 

⇒ Apprenticeship and pre-apprenticeship 

⇒ Employment Assistance Services 

⇒ Literacy and Basic Skills/Academic Upgrading 

⇒ Job Connect 
 

This event is one of four regional events designed by college staff.  

 

 

Registration            
If you are interested in attending this Eastern Region event, please contact your 

college lead listed below:  

 Algonquin: Joe Ranieri    Durham: Jeanette Barrett    Fleming: Lucy Kanary   

Loyalist: Warren Gee    La Cite: Eric Marois    St.Lawrence: Janet Ashford  

     

Details: 
⇒ There is no registration fee, but colleges must cover participants’ travel costs. 

⇒ Space for eight participants per college is available, and this will be coordinated by 

the lead at your college. If some colleges do not use all eight seats, additional 

spaces will be open to other colleges after June 6th, 2008. 

⇒ Meals and refreshments will be provided.  If you have special dietary 

requirements, please indicate this to your college lead. 

⇒ Please bring business cards and promotional materials from your program   – 40 

copies of each should be sufficient. 
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Employment Ontario- the College Connection 

  Agenda for the Day 

9:30  Welcome and Objectives for the day 

 - Don Lovisa, Vice-President, Academic Durham College,  facilitator 

9:45         Introductions 

10:00-10:30 Colleges and the Challenge of Second Careers in a Changing Economy  
  – Sean Conway, Associate Director, External Relations, Institute of 

Intergovernmental Relations, Queen’s University 

10:30-11:15    Employment Ontario Remarks  

 - Robert Dupuis,  Regional Director-Eastern Region 

11:15-12:15 Working together for Client and Student Success in Employment 

Ontario programs - developing a “Top 10” list 

Lunch Lunch and Sharing of College Marketing Materials 

1:30-3:00   Finalizing the “Top 10” list 

3:00 Concluding Remarks,  Evaluation Forms,  Door Prizes 

 

 

 
  

Join us on June 18th! 
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Directions to St. Lawrence College: 

Start address: HWY-401 W or HWY-401 E 

End Address: Country Club Drive 

Details: 

1. Head northwest on Exit 615 (see signs for Sir John A. Macdonald 

Blvd/Kingston) – 0.8 km 

2. Merge onto Sir John A. MacDonald Blvd - 5.6 km 

3. Turn right at King St W - 1.4 km 

4. Turn right at Country Club Drive - 0.3 km 

5. Turn right at second entrance to St. Lawrence College 

6. Parking - First lot on right closest to Door E12 (Additional parking 

up on hill in larger lot)  

7. Use E12 entrance  

8. Second floor room #12050 
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Engaging the Frontline- Western Region Event 

Monday, June 16th, Conestoga College, Doon Campus (Room 1E104), Kitchener 

9:30 am to 3:30 pm 

 
Join your western region colleagues working in college-based Employment Ontario 

sponsored programs and services for a discussion and strategy session designed to 

enhance student and client success. 

Employment Ontario programs in our colleges include: 

⇒ Apprenticeship and pre-apprenticeship 

⇒ Employment Assistance Services 

⇒ Literacy and Basic Skills/Academic Upgrading 

⇒ Job Connect 
 

This event is one of four regional events designed by college staff.  

 

Registration            
If you are interested in attending this Western Region event, please contact your 

college lead listed below:  

St. Clair: Joann Green     Lambton: Anne Marie Cosford     Fanshawe: Doug Millar 

  Conestoga: Andrea Leis     Mohawk: Jim Vanderveken     Niagara: Sue Reinhart  

     

Details: 
⇒ There is no registration fee, but colleges must cover participants’ travel costs. 

⇒ Space for eight participants per college is available, and this will be coordinated by 

the lead at your college. If some colleges do not use all eight seats, additional 

spaces will be open to other colleges after June 2nd. 

⇒ Meals and refreshments will be provided.  If you have special dietary 

requirements, please indicate this to your college lead. 

⇒ Please bring business cards and promotional materials from your program   – 40 

copies of each should be sufficient. 

⇒ Directions to Conestoga’s Doon Campus are available by going to 

www.conestogac.on.ca and clicking “About Conestoga”, then “Our Campuses”. Use 

the main college entrance and park in Lot #13 on the right. 

http://www.conestogac.on.ca
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Employment Ontario- the College Connection 

  Agenda for the Day 

9:30  Welcome and Objectives for the day  -  Bea Clark, facilitator 

9:45         Introductions 

10:30-12:00    Working together for Client and Student success in Employment Ontario 

programs - developing a “Top 10” list 

12:00-1:00 Barbeque Lunch 

1:00-1:45 Finalizing the “Top 10”  list 

1:45-2:30   Marketing our Colleges’ Employment Ontario Programs 

2:30-2:45 The Importance of Employment Ontario Programs and Services in Our 

Colleges 

        - John Tibbits, President, Conestoga College 

2:45-3:15 Employment Ontario Remarks 

        - Sherree Mahood, Regional Director 

3:15 -3:30 Concluding Remarks, Evaluation Forms, Door Prizes 

 
  
 

Join us on June 16th ! 
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“Engaging the Front Line” is funded by the Employment Ontario Network Development Fund. 

Step Up to the Plate!       
 
and plan to attend… 

 
Engaging the Frontline- Northern Region Event 
 

Monday, May 26th, 2008  2:00 p.m. to 5:00 p.m. 
and 

Tuesday, May 27th, 2008  9:00 a.m. to noon 
at 

Cambrian College’s eDome, Sudbury 
 

Join your northern region colleagues working in college-based 
Employment Ontario sponsored programs and services for a discussion 
and strategy session designed to enhance student and client success. 

 
Employment Ontario programs in our colleges include 

 
  Apprenticeship 
  Literacy and Basic Skills/Academic Upgrading 
  Job Connect 
  Employment Assistance Services 
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“Engaging the Front Line” is funded by the Employment Ontario Network Development Fund. 

 

Agenda for the Event          
 
Facilitator: Barb Glass, Canadore College 

 
May 26th 2:00 p.m. to 5:00 p.m. 
 

1:45 p.m.    Pre-Game: Meet and Greet at the eDome 

2:00 p.m. Welcome and Objectives for the Day  

2:15 p.m.   Introductions 

3:00 p.m.  Working Together for Client and Student Success in our  
Employment Ontario Programs - Developing our “Top 10” List 

 
5:00 p.m.   Visit with your Teammates (Cash Bar) 

6:00 p.m.   Dinner 

 
 
May 27th 8:15 a.m. to Noon 
 

8:15 to 9:00 a.m. Warm-up Breakfast  
 
9:00 a.m.   Finalizing the “Top 10” List 
 
10:00 a.m.  The Importance of Employment Ontario Programs in our Colleges 

and Communities - Barbara Taylor, President, Canadore College 
 
11:00 a.m.   Employment Ontario Remarks 
 
11:30 a.m.   Concluding Remarks, Conference Evaluation, Home Run Prizes 
 
12:00 noon  Brown Bag Lunch and Departure from the eDome 
 

Please see next page for registration details… 
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“Engaging the Front Line” is funded by the Employment Ontario Network Development Fund. 

Registration            
 
Please complete the information below and return to Barb Glass: 
 
Fax (705) 495-7904 or 
Mail Barb Glass, Canadore College, 100 College Drive, North Bay, ON    P1B 8K9 
 

Deadline to register is Monday, May 21st, 2008 
Hotel Group Rate Booking Deadline is May 12, 2008 

 
Name 
College 
Title/Department 
Email 
Phone 

 
Details: 

 
 There is no registration fee, but participants must cover their own 

travel/accommodation costs. (See hotel info on the following page.) 
 Space for 8 participants per college is available, and this will be coordinated  

by the lead* at your college (see below). If some colleges do not use all 8  
seats, additional spaces will be open to other colleges after May 21st, 2008. 

 All meals are provided at the event: dinner on May 26th; breakfast and lunch  
on May 27th. (If you have special dietary requirements, please contact 
marsha.bell@cambriancollege.ca) Cash bar is available 5 to 6 p.m. on May 26th. 

 Please bring business cards and promotional materials from your program – 40  
copies of each. 

 
*College Leads for Engaging the Front Line Event: 

Boreal – France Belanger-Houle Cambrian – Sue Ferguson  Canadore - Barb Glass 
Confederation – Lynne Thornburg Northern – Johanne Recoskie  Sault – Penny Perrier 

 
Please see next page for hotel info… 

 

mailto:marsha.bell@cambriancollege.ca
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“Engaging the Front Line” is funded by the Employment Ontario Network Development Fund. 

Hotel Information           
 
A block of rooms has been reserved for our event for the night of  
Monday, May 26, 2008:  
 
 
Fairfield Inn and Suites 
490 Barrydowne Road     (corner of Barrydowne and Kingsway  
Sudbury,  Ontario    near Costco, just a few minutes from  
P3A 3T3     Cambrian College) 
 
 

 Book by May 12, 2008 to get the group rate of $111.00.  
 

 Use the group booking code CAUC  
 

 Phone 1-877-560-0111 to book (using a credit card). 
 

 
 
 

 We look forward to seeing you there! 

 



Engaging the Frontline Staff: A College Network Development Project 
 
College Information Event Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
YOUR FEEDBACK IS IMPORTANT! 

Please read each statement below and indicate your level of agreement: 

1. My knowledge about the Employment Ontario programs and services at my 
college has increased as a result of this event.  

Agree    Somewhat Agree     Somewhat Disagree      Disagree 

 
 

2. The discussion about improved referral processes and integration of services was 
productive. 

Agree    Somewhat Agree     Somewhat Disagree      Disagree 

 
 

3. Based on today’s discussion, the referral processes at my college will likely 
improve. 

Agree    Somewhat Agree     Somewhat Disagree      Disagree 

 
 

4. Today’s discussion helped me identify additional resources for my students and 
clients. 

Agree    Somewhat Agree     Somewhat Disagree      Disagree 

 
 

5. Were the logistics for the event satisfactory? 

Agree    Somewhat Agree     Somewhat Disagree      Disagree 

 

This event was intended to provide you with the following: 

• an opportunity to learn more about the Employment Ontario 
programs and services provided by your college 

• a forum to discuss improved referral  processes and 
integration of  services at your college 

• a chance to discuss what’s working well and to recommend 
improvements to services for clients/learners in Employment 
Ontario sponsored programs and services 

• a chance to discuss how to make the best use of resources in 
all four program areas: Academic Upgrading, Apprenticeship, 
Job Connect and Employment Assistance Services 

 

continued … 
 



 
 
Your Suggestions for Future Sessions: 

 
1. What are the priority areas for future discussions/sessions? 
 
 
 
 
 
 
 
 
 
 
2. What should future sessions NOT include? 
 
 
 
 
 
 
 
 
 
 
3. Any other comments? 

 
 
 
 
 
 
 
Select the program in which you work: 

Job Connect  

Apprenticeship/Pre-apprenticeship 

Literacy and Basic Skills/Academic Upgrading 

Employment Assistance Services 

Engaging the Frontline - 2008 
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Engagement du personnel de la première ligne : un projet visant le 
développement d’un réseau collégial  
 
Évaluation de la rencontre d’information du personnel du niveau collégial 
 
Cette rencontre se proposait de vous fournir : 

• une occasion d’en apprendre plus au sujet des programmes et services d’Emploi 

Ontario livrés par votre collège 

• un forum pour discuter de processus améliorés de mise en contact avec les 

services et de l’intégration des services à votre collège 

• une occasion de parler de ce qui fonctionne bien et de recommander des 

améliorations aux services offerts aux clients / apprenants dans les programmes et 

services parrainés par Emploi Ontario 

• une occasion de discuter de la meilleure utilisation des ressources au sein des 

quatre programmes : le programme de rattrapage académique, le programme 

d’apprentissage, Connexion Emploi et les Services de soutien à la recherche 

d’emploi. 

 

Toute votre information en retour est importante! 
S’il vous plaît lisez chaque énoncé ci-dessous et indiquez-nous à quel point vous êtes 
d’accord avec l’énoncé : 
 

1.  Mes connaissances au sujet des programmes et services d’Emploi Ontario livrés à 

mon collège ont augmenté suite à cette rencontre. 

D’accord �  Partiellement d’accord �  Partiellement pas d’accord �  Pas d’accord � 

 

2.  La discussion au sujet des processus de mise en contact et de l’intégration des services 

a été productive. 

D’accord �  Partiellement d’accord �  Partiellement pas d’accord �   Pas d’accord � 

 

3.  Si on se base sur la discussion d’aujourd’hui, les processus de mise en contact à mon 

collège s’amélioreront tout probablement. 

D’accord �  Partiellement d’accord �  Partiellement pas d’accord �  Pas d’accord � 

 

4.  La discussion d’aujourd’hui m’a aidé à identifier des ressources additionnelles pour 

mes apprenants et clients. 

D’accord �  Partiellement d’accord �  Partiellement pas d’accord �  Pas d’accord � 

 

5.  L’organisation de la rencontre était satisfaisante. 

D’accord �  Partiellement d’accord �  Partiellement pas d’accord �    Pas d’accord � 
 
 

continuation… 
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Suggestions à apporter pour les sessions à venir : 

 
1.  Quels sont les sujets prioritaires pour les discussions / sessions à venir? 

 

 

 

 

 

 

 

 

2.  Quels seraient des sujets à NE PAS être inclus dans les sessions à venir? 

 

 

 

 

 

 

3.  Tout autre commentaire? 

 

 

 

 

 

Indiquez le programme dans lequel vous travaillez : 

 

� Connexion Emploi 

�  Apprentissage / Préapprentissage 

�  Alphabétisation et formation de base / rattrapage académique 

�  Services de soutien à la recherche d’emploi 

 

  



Engaging the Frontline Staff:  A College Network Development Project 
 
Regional Event Evaluation 

 
   
 
 
 
 
 
 
 
 
 
 
 
    
   YOUR FEEDBACK IS IMPORTANT! 

Please read each statement below and indicate your level of agreement: 
  
1. The discussion groups were productive. 

  Agree       Somewhat Agree        Somewhat Disagree          Disagree 

    
2. Based on today’s discussion, the  processes and services  at my college will likely improve. 

    Agree       Somewhat Agree        Somewhat Disagree          Disagree 

    
3. Today’s discussion helped me to identify additional resources for my students and clients. 

Agree   Somewhat Agree    Somewhat Disagree      Disagree 

    
4. The speaker helped me to better understand the role and strategic importance of colleges in 

the delivery of Employment Ontario programs. 

Agree   Somewhat Agree    Somewhat Disagree      Disagree 

    
5. This event has increased my knowledge and understanding of Employment Ontario programs 

and services. 

Agree   Somewhat Agree    Somewhat Disagree      Disagree 

    
6. Were the logistics for the event satisfactory? 

Agree   Somewhat Agree   Somewhat Disagree     Disagree 

 
 continued … 

With the goal of improving the success of our clients and students in Employment 
Ontario sponsored programs and services, this event is intended to provide college 
frontline staff with the following: 

� a forum to discuss improved referral of clients and students  

� an opportunity to discuss what’s working well and to recommend 
improvements to services for clients and students in EO sponsored programs 

� a chance to discuss ways to share and make best use of resources in all four 
program areas: Academic Upgrading, Apprenticeship, Job Connect and 
Employment Assistance Services 

 



Your Suggestions for Future Sessions: 
 
1.  What do you feel are the priority areas for future discussions/sessions? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.  Any other comments? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Select the program in which you work: 

Job Connect 

Apprenticeship/Pre-apprenticeship 

Literacy and Basic Skills/Academic Upgrading 

Employment Assistance Services 
 

Engaging the Frontline - 2008 
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Summary of College Event Action items 

 

Algonquin: 

1. Continue strong linkages internally and with community partners 

2. Improve internal and external marketing of EO programs 

3. Identify ways to improve our internal referral processes, including increased 

frequency of staff meetings and information sessions for prospective 

students 

4. Improve internal communication by hosting additional internal meetings, 

developing information packages and other tools 

Cambrian 

1. Create a binder of college EO services/staff to be used throughout the 

college 

2. Create an EO group in Groupwise for easy distribution of information and 

program news 

3. Each EO program will make presentations about their program to different 

departments in the college 

4. Hold an annual information sharing event for frontline staff 

Canadore 

1. Using a variety of tools, create further awareness among all Canadore staff 

regarding college based Employment Ontario programs and services 

2. Develop a list serve for all EO staff, faculty and managers at Canadore 

3. Distribute EO materials at relevant department meetings, including 

Registrar’s Office and academic schools, to enhance profile and referral 

processes 
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Centennial 

1. Complete and distribute to staff the Centennial College internal Employment 

Ontario Service Guide 

2. Improve internal communication using methods identified, including improved 

referral process, regular staff meetings, regular newsletters and networking 

events 

3. Continue established client services such as formal interview processes, 

providing information that is specific to identified client needs, making 

connection to person, customer service 

College Boreal 

1. We must be clearly visible at all regional events 

2. Prepare You Tube testimonial clips from employers and clips of clients in the 

workplace. 

3. Hire someone to do some filming in the workplace and then give the material 

to the marketing services for editing. 

4. Sponsor activities in our respective regions. 

5. Participate in college activities. 

 

Conestoga 

1. Establish joint email distribution lists for shared information (e.g. Job 

Connect workshop calendars)  

2. Prepare one pager on AIG to include in our binders  

3. Encourage more visits to each others' programs/shops  

4. Enhance Conestoga website ,to better show our program areas and their 

potential integration  

5. Develop shared marketing materials  

6. Prepare flow charts showing student/client pathways 

 

 

 



Engaging the Frontline-A College Network Development Project 

College Event- Summary of Action Items     

 

Page 3 of 8 

 

Confederation 

 

1. Staff will keep each other informed regarding programs/events/services 

that may be of interest to clients. 

2. Job Connect employment advisors will assist in the recruitment of pre-

apprenticeship participants from among their JC clients 

3. Learners who have reached the limit of their potential academic 

achievement will be referred by academic upgrading to Job Connect 

4. Job Connect will refer clients to LBS, if clients wish to achieve their ACE 

certificate or academic upgrading 

5. Job Connect advisors will discuss apprenticeship options with LBS learners 

and will assist in employment preparation activities for students in pre-

apprenticeship programs. 

Durham 

Each participant identified an item for which they would be responsible. These 

included items related to the formalization of a flow chart and referral process, 

increased internal communication, and increased use of resources.  

 

 

Fanshawe 

1. Improve internal referral process by preparing a process map/flowchart 

2. Improve or enhance regular communication using a variety of internal tools 

3. Improve the use of resources to support delivery by engaging frontline staff 

in planning and developing a variety of strategies 
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George Brown  

1. Hold departmental information sessions 

2. Via program mapping, articulate clear pathways between programs 

3. Offer trips and demonstrations of trades to upgrading students 

4. Prepare individualized action plans for each student in apprenticeship or 

upgrading 

5. Use website created for upgrading and apprenticeship staff :  further 

encourage staff and students to download essential skills and training 

information 

 

Georgian 

 

1. Strategies and actions to address each of the following were developed: 

2. Continue best practices including use of referral forms internally, common 

assessments, common intake information and referral protocols 

3. Improve communication using a variety of strategies including regular 

meetings, development of internal EO directory and services, better 

information sessions  

4. Examine ideas for additional resources and determine which can be 

auctioned immediately 

Humber 

1. Set up an ongoing college working committee from the EO program/service 

areas 

2. Promote all services to clients and students 

3. Ensure all staff have regular updates of any changes 

4. Finalize marketing materials promoting all services 
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Lambton 

1. Establish a regular meeting time for academic upgrading, Job Connect and 

apprenticeship staff 

2. Identify one key contact person for all three program areas to answer 

inquiries and make formal referrals 

3. Create a “quick list” of resources for each program 

4. Each program will create a short FAQ document for staff 

5. Ensure that website information for all EO program areas are linked for 

client/student access. 

Loyalist 

1. Better reception required to target “non-traditional” students, both by 

phone and in person 

2. Establish formal partnership of college EO services-follow-up in October 

and identify component leads 

3. Direct college promotion to local MCTU manager  

4. Develop email list serve for information sharing 

5. Develop better presentation of shared delivery for students/clients 

 

Mohawk 

 

1. Ensure quick response to client needs 

2. Hold frontline meetings on a regular basis. Prepare process map for how 

clients are served 

3. Use a variety of tools to ensure regular communication among staff and 

departments 

4. Cross train staff.  
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Niagara 

 

1. Service to clients is a key strength. Improvements to internal communication 

and external marketing will enhance service to clients. 

2. Use a variety of tools to increase and improve internal communication 

3. Use a variety of tools and methods to improve external marketing, including 

the website, information centres and additional outreach to employers and 

clients. 

Northern 

1. Improve internal referral process between Employment Ontario programs 

2. Train new employees by providing comprehensive information about 

Employment Ontario programs 

3. Develop partnerships between Job Connect staff and trades faculty 

4. Offer LBS/ACE during summer period and evenings 

5. Enhance communication and sharing of information through various meetings, 

committees, staff, etc. 

 

Sault 

1. Improve internal referral process between Employment Ontario programs 

2. Train new employees by providing comprehensive information about 

Employment Ontario programs 

3. Develop partnerships between Job Connect staff and trades faculty 

4. Offer LBS/ACE during summer period and evenings 

5. Enhance communication and sharing of information through various meetings, 

committees, staff, etc. 
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Seneca 

1. Update college directory 

2. Virtual tour of different program/service areas-involve marketing and media 

3. Work on an agreement for a common assessment (standardized assessment) 

for each program/service area 

4. Create an inventory of resources- physical/funding 

5. Ensure accessibility at each site 

6. Re-do presentation to our colleagues in registration, switchboard, 

admissions, student services, career services, marketing, counselling and 

disability services 

 

Sheridan 

1. Provide measured customer service, including flex service and extended 

resource centre hours 

2. Promote case management among program areas 

3. Enhance referral process by establishing contacts between upgrading and 

apprenticeship faculty and other program staff, ensuring client or learner 

has information about services to meet identified and expressed needs 

 

St. Lawrence 

 

1. Provide information on employment trends in the province 

2. Update staff in EO programs as changes occur 

3. Host regular integrated staff meetings 
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St. Clair 

1. Place a chart in the calendar which would show students their options and 

directions especially for ACE and CEP (LBS).  

2. Hold regular meetings and info sessions with each department and 

workshops with scenarios (case studies) that could be discussed 

3. A college internal contact list will be developed.   

4. We are looking forward to our next meeting and setting up regular info 

sessions on Friday mornings 

 

 

 

 

Bea Clark, Project Lead  

September 2008 
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Summary- All regions – Top 10 Lists: 

 

 

Central Region: 

1. Merging all programs into one brochure 

2. On-going combined staff meetings 

3. Publish success stories through college newsletters 

4. Review current marketing materials with a view to target audiences 

5. Create flowchart to track activities within each college 

6. Establish a wish list and workflow process for new initiatives, so that 

when opportunities for funded projects/programs arise, we are better 

prepared to produce a timely, cohesive response. 

7. Taking Employment Ontario information and sharing it with and from 

satellite campuses (regularly and on-going) 

8. Continuous/regular information sessions for clients 

9. Create a map of programs and services for employment resource centres 

10. Review current services, identify gaps/opportunities 

11. Incorporate an Employment Ontario link on all college websites 
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Eastern Region: 

 

1. Develop and implement “College Knowledge” sessions and tools which will 

inform Employment Ontario program staff as well as other college staff, 

particularly those in the service areas. 

2. Develop and distribute a flow chart to staff which describes the referral 

process internally. Use a common referral form and provide staff contact 

information. Follow up and tracking processes are required. 

3. Use a variety of methods to increase the marketing and promotion of 

Employment Ontario programs internally and in the community. 

4. As a region, work together to influence service areas of the college- 

admissions, student services, Registrar’s Office- to reduce and eliminate 

barriers for Employment Ontario students and clients. 

5. Establish a universally accepted” front door” for Employment Ontario 

programs and services in order to provide better customer service and 

better information. 

6. Develop a collaborative, targeted marketing strategy which emphasizes 

the success of college students and clients in order to gain market share 

for Second Career and post secondary programs. 

7. Establish campus based working groups to ensure collaboration among  

staff in four program areas 

8. Provide Employment Ontario students with college orientation programs  

9. Partner with internal Employment Ontario partners to host information 

sessions for potential clients and students 

10. Schedule orientation sessions and PD events to promote information and 

resource sharing. 
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Western Region: 

 

1. Develop customer service strategies in order to provide exceptional 

service to both internal and customers. 

2. Develop techniques and job aids which allow staff to quickly assess and 

refer Employment Ontario clients and students, regardless of their entry 

point. 

3. Increase marketing and promotion both internally and externally, using a 

variety of tools and methods. 

4. Identify and provide cross training to staff in Employment Ontario areas, 

as appropriate 

5. Identify  and implement methods to increase regular communication  and 

information sharing among staff at individual colleges and the staff in 

western region college Employment Ontario programs and services 

6. Simplify processes for Employment Ontario clients and students, 

including those which involve other college service areas. 

7. Develop formal documentation for referrals of Employment Ontario 

clients and document pathways available. 

8. Promote awareness and understanding of Employment Ontario programs 

and services at each college to achieve a cultural shift.  

9. Increase the recognition of the successes of Employment Ontario 

students and clients at each college and regionally. 

10. Take steps to ensure that the “student is a student is a student” 

philosophy includes clients, students and apprentices. 
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Northern region: 

 

1. Update college web sites to provide easy access to EO information, 

preferably via a link from the college home page. 

2. Hold internal information sessions for college employees re: EO. This 

should include relevant service areas and academic departments, e.g. 

Student Services, Marketing, Registrar/Admissions, academic schools. 

3. Create an easy-to-use EO resource binder to distribute to EO programs 

and related referral areas like the Registrar’s Office and Student 

Services. 

4. Create a student-friendly flow chart to show continuum of EO services in 

the college. This could be used by clients/students, college employees, 

and community partners. 

5. Investigate the possibility of creating an electronic newsletter to 

highlight EO services in the college and in the community if applicable. 

(See sample from Sault College.) 

6. Ensure that all EO services in the college are aware of the Second Career 

Strategy and its implementation in the college. 

7. Provide opportunities for job shadowing/cross-training among EO 

program staff in the college 

8. Hold ongoing information sessions for potential clients regarding all 

available EO services at the college. 

9. Promote better integration of postsecondary and non-postsecondary 

programming, beginning with information sharing, to raise awareness of 

the role EO programs can play in college recruitment.    

       

10. Access college-wide promotional materials to promote EO programs and 

services, e.g. full-time calendar, continuing education calendar. 

 

Bea Clark, Project Lead 

September  2008 
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Environmental Scan Findings 

In October 2008, three months after the college and regional events, College 
Leads were invited to comment on the following three questions: 

1. Did your College Newsletter and/or the Bulletins generate any additional 
discussion at your College? Did you get any feedback about either of these? 

2. Have you tackled (or will you?) any of the action items identified at your 
College? Any progress so far? 

3. Overall, do you think the project has fostered networking at your college? 
Any evidence of this? 

Of the 22 colleges which held individual college events, 22 College Leads reported 
on the questions above. 

These reports indicated that the majority of colleges have already commenced 
action related to the action plans identified. This is noteworthy, given that only 3 
months have elapsed since the development of the action items. This time period 
(July, August, and September) is typically a peak vacation period, colleges have 
also been engaged in the start-up of the academic year, the launch of the Second 
Career Strategy and significant Employment Ontario reporting requirements have 
been addressed. 

 

Summarized Results 

Question 1:  
Did your College newsletter and/or the bulletins generate any additional 
discussion at your College? Did you get any feedback about either of these? 
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Question 2: 

Have you tackled (or will you?) any of the action items identified at your 
College? Any progress so far? 

 
Question 3: 

Overall, do you think the project has fostered networking at your college? Any 
evidence of this?  

 
 

 
The data collected illustrates increased knowledge levels and related progress at 
most colleges. This data cannot be directly correlated to the data collected in the 
environmental scans completed in 2006 and 2007. However, based on self 
reporting, it appears that knowledge levels have increased, and that the majority of 
colleges have either implemented or identified action plans which should improve 
the quality of programs and services for college based Employment Ontario clients 
and students. 
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Environmental Scan Comments from Colleges 

Question #1: Did your college newsletter and/or bulletin #2 generate any 

additional discussion at your College? Did you get any feedback about 

either of these? 

a. Since distributing the newsletters, the organizers of our Engaging the 

Frontlines session have got together to re-visit what we have done 
collectively as members of the apprenticeship, upgrading and special 
projects departments, as well as discussing where current information 
distribution and programming integration bottlenecks exist. 

b. Feedback from faculty from both the upgrading and apprenticeship side is 
very positive – all faculty who have we have spoken with have requested 
greater frequency of meetings and excitement to develop joint projects. 

c. To date, there has not been any feedback or discussion even though these 
were forwarded. 

d. Our staff appreciated receiving the Bulletins and found the information 
helpful.   

e.  Yes it did.  We are meeting next week to discuss. 

f. Nothing that I hear about however there might have been discussions in 
pockets of staff 

g. The recent change in College senior administration is considering the 
Employment Ontario opportunities.  Action items to solidify a single point of 
contact and working more closely with EO have been defined.  As far as 
individual persons engaging in discussion, the answer is YES.  I believe the 
Second Career Strategy launch in June 2008 has had some awareness effect 
on Colleges, in addition to the Engaging Frontline Staff initiative. 

h. We are using the Top 10 to direct our PD day (which in itself is a statement 
that we are choosing to go ahead with a third front-line event). The bulletin 
#2   hasn't generated discussion at the college (that I know of) but it has 
been a good communication vehicle to share the news within and beyond 
the college. 

i. We have tackled some of the action items; however, the College has just 
recently hired a new Manager responsible for Apprenticeship programs.  The 
3 managers (Employment Services, Apprenticeship & LBS/OBS) intend to 
meet on a regular basis and follow up on some of the recommendations.  An 
example of collaboration between the sectors is the involvement of the JC 
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employment consultants with two pre-apprenticeship programs.  The JC 
consultants assisted with the identification of potential employers in the 
community who participated in the program and offered a work placement 
as part of the pre-apprenticeship program.  We feel that their involvement 
was critical to the success of the program. Some of the participants were 
eventually registered as apprentices and are still working with the 
employers.  

j. With the arrival of the new Apprenticeship Manager, we will be able to follow 
up on some of the actionable items (or at least tackle some of the issues). 
 However, with the transformation of the employment services, most JC 
managers have "bigger fish to fry", so to speak, at the moment. 

k. The bulletin was circulated to all Engaging the Front Line participants. Very 
little feedback about the bulletin, but what it has done is created a request 
to circulate any pertinent information to all three EO groups. Example: 
Prepared for Success Report. I am now circulating anything Academic 
Upgrading or Job Connect related information that I think may be helpful to 
keep all parties informed. 

l. Just distributed the college newsletter and Bulletin#2 last week. They had 
gone into a new spam filter program that the college has installed. 
Fortunately, I found them before I emptied the junk mail. I found them both 
to be interesting and informative and I especially appreciated receiving a 
college-specific newsletter. I think it is more likely to be read by front line 
staff because it is concise and meaningful. On the other hand, the various 
administrators will be interested in the provincial feedback. I sent a covering 
message encouraging everyone to read both. So far, the only feedback I 
have had has come from Fiona who asked me to bring to the next Skills 
Council meeting at the end of the month. I was very pleased to have her 
support for using the Council to discuss the action items. 

m. The bulletins were excellent.  I think the compilation of action items from 
each larger forum will prompt interesting discussion in other areas. 

n. The letter was distributed to everyone who attended, and their direct 
supervisor.  I did not receive any feedback from anyone.....I suspect that it 
was because it was a bulletin, and I did not request feedback. 

o. Staff in meetings stated that they appreciated reading the ideas from the 
other sites and liked Dan's section and the bottom. 

p. It's too early to determine if the bulletin #2 generated additional discussion. 
Since we don't have Job Connect, and the Apprentice faculty/staff are at a 
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separate campus from LBS/AU, I haven't yet had a good opportunity to 
follow up or get feedback on the bulletin. 

q. Not yet. I will follow up with some key players. 

r. No feedback - as you might imagine, current Ministry efforts to reconfigure 
their delivery model and change their funding has pushed almost everything 
else strategic to the sidelines. We had spoken of the need for follow-up 
meetings to put specifics to the general concepts voiced at our first meeting 
but that is now on hold. 

s. We have not received any formalized feedback on the newsletter or bulletin 
but would like to continue with the publications for information sharing. 

t. The main feedback and discussion items come from the area of Employment 
Services. This is the area in which I work. However, would like the Bulletin 
sent from your office to all the participants in the college. 

u. The college news letter generated discussion in the usual areas, i.e. the 
same people who have always been interested in upgrading and 
apprenticeship. Sometimes it takes a canon to get people motivated. 

v. Bulletin #2 did generate feedback from staff across the college. Staff 
members were really pleased that our success story featured in the Prospect 
2008 Magazine was included in Bulletin #2. We also received many 
congratulatory e-mails from staff in LBS, Apprenticeship and Employment 
Services. 

w. Apparently there was some discussion generated subsequent to a lunch 
information meeting held on May 8 particularly between LBS and Job 
Connect staff. I cannot seem to get particulars other than continuing 
referrals in and out of Job Connect to LBS.  
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Question #2: Have you tackled (or will you) any of the action items 

identified at your college? Any progress so far? 

a. Yes, from our action items:  

1) Hold departmental information sessions  
2) Via program mapping, articulate clear pathways between programs  
3) Offer field trips and demonstrations of trades to upgrading students  
4) Prepare individualized action plans for each student in apprenticeship 

or upgrading  
5) Use website created for upgrading and apprenticeship staff: further 

encourage staff and students to download essential skills and training 
information  

6) We have started creating individual action plans for every upgrading 
student 

7) Trips to the technology buildings are in the process of planning for 
both upgrading faculty and students 

8) Our “Upgrading for the Trades” class will have hands-on training 
delivered by apprenticeship faculty, as supplement to the „in-class‟ 
materials 

9) Continue to update the website 
10) Our upgrading department continues to offer / deliver remedial 

supports for apprenticeship math students 

b. To date, there has not been any feedback or discussion even though these 
were forwarded. 

c. We have endeavoured to keep staff apprised of continuing developments in 
EO.  However, the fall period has been very busy and we have not yet 
reconvened to put an action plan in place.  A lot of energy was committed to 
Second Career specifically. 

d. We have started to tackle the items.  Some are done. 

e. No, we have not.  Yes we are planning to.  As discussed previously, there are 
performance contracts created at Algonquin and this item did not get 
recognized until May 2008 timeframe.  Given the current situation at our 
college, it is difficult to engage in initiatives without careful thought and 
consideration for ROI.  Our structure is complex and across 3 different 
regions of Eastern Ontario, thus complicating matters just slightly.  As noted 
in item #1 above, there is a desire to work directly with EO to set strategy, 
and not look at individual transaction-like interactions at this time. 

f. See my reply above; we've invited Dr. Jim Black (SEMworks) to do a 
workshop on customer service at our Nov. 7 EO Conestoga front-line event. 
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We have worked with Jennifer Trimmel (marketing) to improve our 
marketing and have coordinated our promotion, when possible. 

g. The project was beneficial in bringing together staff members from different 
sites and working in different sectors.  The challenge is two-fold at Boréal 
considering the number of access centres.  However, because we are a small 
college, we tend to know our colleagues and work more collaboratively.  We 
meet on a regular basis (especially with the apprenticeship sector) and work 
closely on different initiatives.  The JC staff organize information sessions on 
apprenticeship that are targeted to potential apprentices (young adults, job 
seekers, students and parents) and our apprenticeship staff always 
participates to provide insight and answer questions.  Also, colleagues from 
the apprenticeship sector seek out our advice when working on proposals for 
different projects, specifically with level 1 training (for ex. in the call centre 
industry) or pre-apprenticeship programs.  They rely on the advice of our 
employment consultants who have good working relationships with the 
business sector and can provide insight on labour market.  By sharing 
information, we are better equipped to meet the changing needs of the 
labour market.  We also work closely with LBS/OBS.  In our Barrie site, JC 
employment consultants are working closely with our LBS colleague to recruit 
students and provide employment services.  A promotional tool was 
developed to promote the services and assist with recruitement of students. 
 Hope this provides some information about what is being done at our 
College.   

h. Yes, we have had our second college Engaging the Front Lines lunch. We 
participated in an activity to develop a desk top contact sheet for all 
participants. This includes key contact information, a little about the service 
and key questions that each group needs to be prepared to answer about 
their program. This will be mounted on everyone's desk top for easy 
reference. A third lunch is planned and we will take on another action item. 

i. We haven't started to respond to the action items in a formal structured way. 
We will start this discussion at the October Skills Training Council meeting. 
However, we have started to plan an Access front line staff meeting similar 
to the EO meeting. This meeting will respond to the questions that came 
back from some of the work groups about why some groups were missing, 
such as Counsellors. The goal is to extend the information sharing to a larger 
part of the college including the exploratory GAS programs. Another example 
specific to the AU program...we will be responding to a request from 
apprentice profs that we provide some math support for their apprentices. 
This suggestion arose in more than one work group. Allison and I are 
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planning an information-giving approach to make AU available to 
apprentices. We can gauge the interest and plan accordingly. We expect to 
have the first contacts made by the end of the month. 

j. We are trying to pull a meeting together of respective managers to look at 
next steps at Sheridan.  There is a commitment to work together - just a 
shortage of time! 

k. As far as I know, none of the action items have been addressed.  The goals 
were to be worked upon over the next year.  Someone needs to take the 
lead to begin to address the various goals....perhaps the supervisors of each 
of the three college areas....Apprenticeship, Adult Upgrading and Job 
Connect. 

l. We are in the process of setting up a meeting to tackle the issues. 

m. We haven't tackled any yet. I do work with the Dean of Trades and 
Technology on many different things, so this is on our to-do list to tackle at 
least one thing in the near future.  

n. We are discussing the possibility of setting up a meeting middle November to 
follow up on some of the action items. 

o. Some things will go forward regardless - communication linkages among EO 
funded initiatives has been established but, again, it is uncertain if all with be 
funded in the future. There is now some recognition of the current (or 
potential) connection between College academic and EO programs but few 
formal working relationships except for the pre-apprentice programs. Larger 
initiatives (i.e. costly) such as joint marketing will wait until MTCU plans are 
better known. 

p. It is our intention to email LMI information to this group periodically.  We 
have a meeting scheduled mid November to re-educate the various 
departments at the College on what we do. 

q. The original planning team met in September; however, there is a new Dean 
in Liberal Arts-LBS, so the meeting was bringing her up to date. She is very 
receptive to sending clients to EO programs.Will be discussing with 
Apprenticeship how to work on Math Skills. 

r. The few interested parties who met last semester, continue to meet and 
discuss the issues.   Over the summer and fall we have once again gone 
through a stability re-organization of support staff and it is just starting to 
settle down now. 
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s. As far as I can determine we did or are doing the first 4 of our 5 action 
items. 

t. I had the participants complete a commitment card at the end of the session.  
In the last few weeks I have sent an email reminder to each participant and 
asked them to respond.  As I suspected most people got buried in the day to 
day but their reaction was 'oh yeah' and now want to get it back on track 

u. We have addressed the following action items identified for our College: 

1. Our website has been updated to include EO information. 

2. We have established monthly networking meetings between all EO community partners 

- college staff from all EO programs and Recruitment/Admissions attend.  On average, 

18-22 persons are in attendance. We meet on the last Thursday of each month. 

3. This item has been assigned to our Resource Clerks to complete by December 31, 

2008.   

4. This item will be included in Item #3 (Resource Binder). 

5. The College already has in place an internal communiqué (paper based and now 

electronic) which is issued on a quarterly basis. We have secured a dedicated EO 

section in this quarterly bulletin. 

6. Our College has a designated SCS Specialist. Our EO program staff liaises and refers 

clients on a regular basis to our SCS Specialist. In addition, our SCS Specialist attends 

our T.A.N.G. meetings and provides updates on new programs, client service, etc.  

7. We are presently cross-training Employment Ontario staff between the Job Connect and 

Targeted Wage Subsidy programs. We have also developed a partnership with LBS and 

Job Connect whereby we have extended evening services on Monday and Wednesday 

evenings.  Both IRS services and the ACE program are offered simultaneously on these 

evenings. One of the instructors in the ACE Program is also a Job Connect staff 

member. 

8. This item is pending.   

9. Our Recruitment/Admissions Officer is also our SCS Specialist. As mentioned above, he 

is a standing member of our Agency Networking Group. As a result, ongoing liaison with 

our EO staff occurs.  

10. This item is in progress 
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Question #3: Overall, do you think the project has fostered networking at 

your college? Is there any evidence of this? 

a. Yes, this initiative has further engaged our relationship – we have been 
asked to join apprenticeship department meetings, discuss curriculum 
development and are in the process of negotiating joint program delivery. 

b. I don't believe that the event has resulted in increasing networking at the 
college.  It did increase awareness though and prior to our event, there did 
already exist a fairly good connection among staff. 

c. Without question, the project was beneficial in encouraging information 
sharing, front line staff dialogue and benchmarking activities within the wider 
college network.   

d. Yes.  Senior Management now involved. 

e. Yes.  Bulletin #2 was presented to a VP and thus we now have a desire to 
work more closely with EO.  The action items created however look to have 
transaction-like relationships; the current desire to work closely is more of a 
strategic interface which may flush out detailed action plans.  There is a 
belief that colleges working with EO could provide superior service levels to 
the community and create opportunities for the college.   

f. We've been networking since before the project but this has given our efforts 
more 'value' and visibility at the college and to MTCU. 

g. Yes, the apprenticeship staff is building a garden shed for an upgrading 
faculty member. The manager of the Skills Trade Centre has offered his 
centre for Job Connect Apprenticeship Information Nights.  

h. Yes, it has definitely fostered networking. For example, I think our ability to 
respond to SCS has been helped by the networking that has taken place. 
From the AU perspective, we seem to be dealing with the individual potential 
client with individual attention at the front-line level. It seems easy for the 
SCS contact to call AU staff to get information or set an appointment for 
assessment and for follow-up to occur.  

i. There are now good linkages between programs.  Another info sharing 
session is being planned for the areas that address needs of immigrants in 
particular.  Conversations are happening.  AU faculty are being invited into 
Apprenticeship classes early to provide information on how supports are 
available. 

j. Since our College event, I have received a few requests from folks from other 
areas of the college for assistance regarding Apprenticeship information.  I 
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think just knowing someone you can contact within the college to answer 
your questions has proven very helpful.  I am not sure, however, how 
widespread this is. 

k. We have always had a good referral process set up with other areas.  
Staff appreciated meeting the other staff at the event. 

l. I think that the project has laid some groundwork for us to improve 
communication among the EO programs. Not having JC really leaves a gap 
that we need to fill by including our community-based JC and EAS provider 
(YES Employment) in subsequent discussions/events. It would have been too 
early to include them in the college event we held in May, but there was 
recognition that we should plan to do that on a bigger scale than just the 
individual meetings that we have with YES currently. It's also a little harder 
to share the workload and responsibility for EO integration when JC is 
missing, i.e. only two internal partners instead of three. However, we will try! 

m. Yes. We now know who we are and even though many players have 
changed, there seems to be an interest in having EO info sharing meetings. 

n. Certainly it introduced some to others they did not know shared similar goals 
– our college is de-centralized in its employment support services but there 
are efforts currently to somewhat bring these under one 'roof'. The Frontlines 
project has added to this effort, raising awareness of the EO services, 
pointing to their value.  

o. Not yet, but we believe that in time awareness and a general interest in what 
we do will be hightened by the exposure we will be giving to our respective 
areas. Definitely brought about awareness of the different programs, and 
services we all offer. Yes, there is evident in that LBS staff has come out to 
Employment Service offices. 

p. The project has most definitely fostered networking and communication 
between people and departments that did not exist in the past.  But, and it is 
a big but, we have a long way to go. The Dean of Apprenticeship and I have 
been very involved in nurturing and promoting cooperation between schools 
and departments in an attempt to better the overall experience for the 
student. We are not giving up and if you hear the cannon explode, do not 
fear, it is only us using every tactic possible to light the fire under those that 
need to be involved. 

q. Yes, we do feel the project has fostered and increased networking at the 
college. Our Job Connect staff often receives invitations to speak to post-
secondary students about our EO programs, i.e. Instructors from our trades 
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programs now work directly with our Job Connect Apprenticeship 
Employment Consultant as a result of participating in our local Engaging the 
Front Lines session. In addition, our communication across the College with 
instructors in academic upgrading programs has increased. It is evidenced by 
the number of calls/e-mails I receive for information on EO Programs, 
TOWES, etc. 

r. The Engaging the Frontlines project did generate great enthusiasm at our 
College and has helped to encourage some good discussion.  This afternoon 
I will be picking up where we left off in June by sending out information to 
our internal college mailing list.  I will let you know what type of feedback I 
receive. 

s. We have progress on networking among Job Connect, apprenticeship and 
LBS staff. For instance, Job Connect has done workshops for pre-
apprenticeship participants.  

 

 

Comments for Project Consultant 

1. Bea, you are well organized, an effective communicator and an incredible 
role model for me.   

2. Bea, I don't think this project could have moved along so smoothly and 
effectively without you as the lead. You brought a level of professionalism to 
the newsletters and bulletins that make them valuable resources. Your 
knowledge of all four areas was evident in your suggestions; your checklists 
and suggestions really were invaluable in pulling the college meetings 
together. I think the level of satisfaction expressed in the evaluations reflects 
the background help you provided. 

3. Thank you for continuing to spur us along. 

 

Other Comments 

I understand that Lynne is preparing another proposal to carry on this work. If 
approved, I hope it will provide a similar framework for moving forward with 
action items. 
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