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E. Assessment
Use this template to create the Assessment portion of your plan. Replace the portions highlighted in yellow with your own specific information, and complete the sections below as required.  At the conclusion of Tactic execution, the results are assessed. Restate each Objective, then record whether or not it was achieved. This is a purely objective statement. Under Why/Why Not, specify reasons for the results, including any subjective considerations or factors that may have been beyond your control (e.g,. “Funding was cut.”). The goal of Assessment is not to make excuses, but to learn as much as possible from both successes and failures so that the organization has a better chance of success in the future. When your Assessment is complete, reformat it to remove the highlighting and italics.
Objective #1: Copy Objective #1 from Objectives section
Achieved (Y/N): 
Why/Why Not: 
Lessons Learned:

Objective #2: Copy Objective #2 from Objectives section
Achieved (Y/N): 
Why/Why Not: 
Lessons Learned:

Objective #3: Copy Objective #3 from Objectives section
Achieved (Y/N): 
Why/Why Not: 
Lessons Learned:

Objective #4: Copy Objective #4 from Objectives section
Achieved (Y/N): 
Why/Why Not: 
Lessons Learned:
