Organization
Public Awareness Action Plan

month, year to month, year

B. Situational Analysis

Use this template to create the Situational Analysis portion of your plan. Replace the portions highlighted in yellow with your own specific information. This template is intended only as a guide to get you started. Expand any section, or add sections, as you see fit. When your Situational Analysis is complete, reformat it to remove the highlighting and italics.
i. Review of Operating Conditions
It is not uncommon for the Review of Operating Conditions section to be several pages in length. It is not necessary to reformat all information in this Review section. Often, the information can be simply inserted as is.
· demographic numbers or trends
· market research (published by media or proprietary)
· relevant government policies or regulations
· standard operating procedures or best practices in the literacy field
· etc.
ii. SWOT Analysis
List your organization’s internal Strengths and Weaknesses as they relate to raising awareness of literacy, and the external Opportunities that could be seized, along with the Threats that could be minimized or avoided. It may help to specify implications on a separate page – this may assist in clarifying why each entry is important, or how sometimes the same entry can appear under two headings. (For example, “broad mandate” can be a Strength if it leads to a wide range of programs offered, but can also be a Weakness if it results in lack of focus.) List as many items as are relevant.
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iii. Lessons Learned
In this section, list anything you have learned in the past that will be beneficial for future awareness campaigns. These could be helpful reminders to yourself, but also critical pieces of information which could help others avoid making the same mistakes the organization has made in the past.
.
iv. Key Issues 
These are a select list of the most critical issues that MUST be addressed in order to raise awareness of literacy. Although the total list of issues could be long, to be effective, you must prioritize a short list on which to concentrate your resources. A large organization with diverse resources can successfully target eight to ten Key Issues, but a small organization needs to strictly limit what it attempts to take on. It is always better to do a few things well than to be less effective on many fronts. A small organization may target as few as three Key Issues, but should attempt no more than five. The challenge of finalizing Key Issues is usually in agreeing on what does NOT make the list out of many worthy candidates. 
When agreement has been reached on the Key Issues, they should be shared throughout the organization so that everyone understands the intent of the organization’s upcoming activities and hopefully will work together to achieve the Objectives..
