Organization
Public Awareness Action Plan

month, year to month, year

Prepared by: name, date
A. Strategic Overview

Use this template to create the Strategic Overview portion of your plan. Replace the portions highlighted in yellow with your own specific information. This template is intended only as a guide to get you started. Expand any section, or add sections, as you see fit. For example, under Philosophy / Values, include any other Vision Statements or Operating Guidelines that have been established. These statements should be repeated on the appropriate Tactics pages to align the organization’s values and philosophy with its actions. When your Strategic Overview is complete, reformat it to remove the highlighting and italics.
This plan details how Organization will conduct activities to raise public awareness of literacy issues within geographic locale or sector for the specified period (eg. “fiscal 2009”). This plan is limited solely to public relations, but it will be consistent with any other strategic operating plans used within Organization.
i. Philosophy / Values

Mission: Our mission is to …
Communications: When communicating with the public, we will …
ii. Basic Stance

Organization is a type of operation that unique benefit provided
iii. Target Audience(s)
Our primary target audience is …
Our secondary target audience is …
(optional) Our tertiary target audience is …
