Organization
Public Awareness Action Plan

month, year to month, year

D. Tactics
Use this template to create the Tactics portion of your plan. Replace the portions highlighted in yellow with your own specific information, and complete the chart points below as required. List each awareness-raising activity, or Tactic, you will undertake on its own page. Include all policy statements from the Strategic Overview (section A)  that have a bearing on how each Tactic is to be done, so that execution will be consistent with your organization’s strategy. An individual Tactic can become highly sophisticated and target several Key Issues, so list all the various activities or initiatives of a particular Tactic for the past, the present, and for what is possible in the future. (Anything listed for the future is speculative and will be confirmed in a future plan, but sometimes it can help to plan the present year if current activities are seen in the context of a continuum of activity.) It can also help to track trends in resource use, such as expenses, on these pages. When your Tactics are complete, reformat them to remove the highlighting and italics.
Tactic: ________________________
Policy: (Statement(s) from Strategic Overview)_______  
	2007 (this year)
	2008 (plan year)
	2009 (following year)

	Past Initiatives
Actual: $____
	Planned Initiatives
Budget: $____
	Potential Initiatives
Budget: $____


