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Literacy and Basic Skills in the Georgian Triangle
There are sixteen regional learning network areas across the province of Ontario. Each of these
areas has local geographic, community and economic impacts to consider when planning for
future literacy service. While the functions of all literacy programs and networks are the same,
the manner in which these agencies address local needs differs from region to region.
The plan for literacy service is a result of considering local trends, impacts, gaps and needs.
Literacy and Basic Skills (LBS) programs in the Georgian Triangle funded by the Ministry of
Training, Colleges and Universities coordinate the delivery of quality learner centered, goal
oriented accessible programs.

Snapshot of activity in the Georgian Triangle
In the 2009-2010 fiscal year programs received Budget Initiative Funding that allowed them
to increase the delivery of LBS programming. In particular, they served 191 more clients, a
65% increase in delivery over 2008-2009. Also, they provided 25,700 Student Contact Hours
(SCH), an 83% increase over the previous year.
With eminent funding cuts, there will be gaps in delivery. There will be a 35% or more
reduction in the number of clients served and SCH delivered in a region where 52% of the
population over the age of 15 do not have a high school diploma or equivalent. Programs
will not have the staffing contingent to deliver a quality LBS program. They will not have the
funding to provide the technology to access E-Channel literacy programs. This region will
need to put clients on wait lists if funding is cut.

5

Highlights of Delivery in the QUILL Region
Literacy programs in Bruce, Grey, Huron, Perth and the Georgian Triangle prepared this
Literacy Service Plan for 2011-2012. In doing so, we compared the services delivered in 20072008, when programs only had core funding, to 2009-2010, where they received additional
funding at the beginning of the fiscal year. We also reviewed midyear stats for the years 2009
and 2010.

Highlights for year ending March 31, 2010:
•

2457 learners served, a 46% increase over 2008

•

205,910 student contact hours delivered, a 20% increase over 2008

•

115% of student contact hours, as per MTCU contracts

•

126% of learners were served, as per MTCU contracts

•

72% of learners exiting LBS programs were working or engaged in further training and 		
education

•

learners served include laid off workers, Second Career candidates, youth, employed 		
workers, as well as Ontario Works and Employment Insurance recipients

•

additional funding allowed LBS programs to
o

increase hours of delivery

o

offer focused workshops e.g. college delivered writing and math programs to assist 		
Second Career clients for post secondary

o

reach out to the community and build new partnerships, e.g. program on reserve is 		
working with health services to reach more clients

o

update technology and equipment

o

provide professional development opportunities, and in particular Bridges Out of 		
Poverty training was made available for most of the programs in the QUILL region 		
along with stakeholders such as the United Way, Children’s Alliance, school boards,
Employment Services and Ontario Works staff

o

hire more staff

o

increase salaries to meet 2010 rates, many program staff did not have a wage
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Highlights for midyear, September 30, 2010:
•

79% of learners have been served

•

41% of the student contact hours have been met

•

programs are on track to exceed the number of learners contracted by MTCU and to meet 		
or exceed the number of student contact hours
Additional Funding
Additional funding has benefited residents of the QUILL region. It ensures that the
workers of tomorrow have the skills needed to work and compete in the job market.
Continued funding will provide LBS programs with the opportunity to support a
viable and prosperous Ontario.
Outcomes (should core funding return to 1998 levels):
Programs will need to:
o

reduce program delivery by 35% or more

o

decrease involvement in community partnership opportunities e.g. 		
Targeted Initiatives for Older Workers (TIOW), youth,

o lay off staff, more staff than they hired because they will need to continue to
pay wages at new rates
o

anticipate over-crowded classrooms with long waitlists

Programs have worked very hard over the years to build community partnerships and
collaborate on delivery. If funding is returned to 1998 rates, the Employment Ontario
program will suffer with the LBS program’s inability to provide the immediate
services for the clients who are looking to upgrade their skills. Programs will not have
the capacity to implement the Ontario Adult Literacy Curriculum and Employment
Ontario Information System (EOIS), which is a concern to program managers.
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Environmental Scan
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Environmental
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area show a continual increase in the number of learners they serve. The Budget Initiative Funding
invested in literacy allowed LBS programs to deliver 125% of their contracted Student Contacted
Hours (SCH).
Educational Attainment for Census Areas
Collingwood, Blue Mountain, Clearview and Wasaga Beach
Total population 15 years and over
No certificate, diploma or degree
High school certificate or equivalent
Apprenticeship or trades certificate or diploma
College, CEGEP or other non-university certificate or diploma
University certificate or diploma below the bachelor level
University certificate, diploma or degree

Percentage of the
population
44040
10705
12115
5115
8970
1400
5730

24%
28%
12%
20%
3%
13%

The Simcoe Muskoka Workforce Development Board (SMWDB) TOP Report 2010 describes valuable
information concerning Simcoe County and Muskoka. The report can be found at this link:
http://www.labourtrends.ca/images/stories/labour_market/finalmay2010.pdf
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Although the report details information for all of Simcoe and Muskoka the relevant trends describe

The Simcoe Muskoka Workforce Development Board (SMWDB) TOP Report 2010 describes
valuable information concerning Simcoe County and Muskoka. The report can be found at
this link: http://www.labourtrends.ca/images/stories/labour_market/finalmay2010.pdf
Although the report details information for all of Simcoe and Muskoka the relevant trends
describe the Georgian Triangle.
This region has suffered economic downturns for more than 20 years. At one time this area
was both a booming factory town and tourist hub. Unfortunately, factories continue to close
their doors leaving tourism the mainstay of the economy. Most recently, November 2010,
Barber Glass closed their doors putting another 75 residents out of work. The recession hit
this area very hard closing Goodyear Hose and Alcoa Wheels not to mention other small to
medium sized employers that downsized operations because they no longer had customers to
serve.
The SMWBD confirms this in the TOP Report.
•

The total number of employers of all sizes decreased by 1.16% from December
2008 to June 2009. The number of employers in Ontario decreased by 1.44%. 			
This suggests lower mobility within the local area and local workers may find 		
work more easily inside the local area, rather than outside it.

•

Between December 2008 to June 2009, there was a loss of 315 local small and
1

medium sized businesses. This indicates a decline in demand for labour.

Tourism is a major sector that needs a well qualified customer centric workforce. Industry
Strengths: Simcoe County and Muskoka shows strength in industries that cater to tourists.
Employers indicate difficulty in finding suitable employees, which indicates an ongoing
workforce demand.2

1 Simcoe Muskoka Workforce Development Board TOP Report, April 2010
2 Simcoe Muskoka Workforce Development Board TOP Report, April 2010
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Industry Challenges: Jobs in Food Services and Drinking Places still tend to be low paying and
seasonal. The high Canadian dollar and the recession had a negative effect on the Tourism
industry as a whole in the past year. Tourism in Ontario faces two key challenges: first, there
is a pending labour shortage in the sector and second, our service quality must be top notch so
we must be able to train great tourism workers. However, there is no overreaching provincial
strategy to meet the tourism sector’s needs.”

3

LBS programs in the Georgian Triangle report

many of their students have seasonal jobs. They have been displaced from full time work and
therefore work more than one part time job to make ends meet, hindering their opportunity
to complete the necessary requirements for admission to further training or education. Also,
programs see a trend in learners seeking academic upgrading during off-season employment
(early spring and late fall).
The TOP Report also identifies a greater number of people moving into the area than out.
•

The local area experienced greater in-migration than out-migration for the 18 to 24 		
age group between 2002 to 2007, indicating a good potential labour pool, but a
greater need for training.

•

The local area experienced greater in-migration than out-migration for the 25 to 44 		
age group between 2002 to 2007. 4

LBS programs are a necessity to support the future labour force in the Georgian Triangle area.
Increased funding is needed to assist students gain full time work. There is a high percentage
of the population with low literacy levels and in-migration of a group of people who may need
training to become viable in the workforce. It is a time for funding investments not cutbacks.

3 Ontario Tourism Competitiveness Study, 2008
4
Simcoe Muskoka Workforce Development Board TOP Report, April 2010
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Highlights and Results - Literacy Service Plan - 2009-2010
Age of Learners
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Learners by Literacy Level

Learners by Literacy Level
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Source of Income
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Training Goals
Training Goals
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Status at Exit
Status
at Exit
Status
at Exit

81% of students move to Employment or Further

81% of students move to

81% of students move to Employment or Further
Training and Education when they leave the
Literacy and Essential Skills programs. LBS
programs in Collingwood and Wasaga Beach have
transition pathways to higher LBS levels, post
secondary and skilled trades. Also programs
prepare students to be successful in education and
in the workforce by offering an opportunity to
increase Essential Skills and academic entrance
requirements.

Employment or Further Training
and Education when they leave
the Literacy and Essential Skills
programs. LBS programs in
Collingwood and Wasaga Beach have
transition pathways to higher LBS
levels, post secondary and skilled
trades. Also programs prepare
students to be successful in education
and in the workforce by offering an
opportunity to increase Essential
Skills and academic entrance requirements.
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Training Delivered
Literacy
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The increase in funding definitely benefited the adult learners in this region.
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Academic Upgrading Partnership between Georgian College
and Georgian Learning
This partnership is extremely successful. These programs have exceeded the requirements
for 2009-2010. The statistics from the LBS Information Management System show that the
partnership served 6 learners in the LBS level 3 and 82 in Academic Upgrading almost tripling
the outcomes. The requirements for last year’s delivery were to serve 6 learners in LBS Level
3 and 56 in Academic Upgrading. Georgian Learning continues to support this partnership by
providing marketing, recruitment, information and referral, intake and assessment. The LBS
program continues to transition clients to Georgian College in Wasaga Beach. This partnership
definitely benefits an underserved community that has a large number of high school early
leavers and people with transportation issues.
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Learner Satisfaction Survey Results for 2009 - 2010
When a learner leaves an LBS agency they are asked to complete a Learner Satisfaction Survey.
They are asked about the progress they made, whether the learning activities were useful in
working toward their goal; whether LBS staff explained the LBS program clearly; whether
the hours of operation were convenient; whether they would tell someone else to come to the
program and finally, they are asked to describe their overall satisfaction with the LBS program
at the agency. Learners are given 5 options from “Strongly Agree” to” Strongly Disagree”
with an option to specify “No Answer” to all the questions.
From April 1, 2009 to March 31, 2010:
•

178 learners completed the survey

•

88% stated they made good progress towards their LBS goals

•

91% stated they found the learning activities useful to working towards their goals

•

93% stated the LBS staff explained the program clearly

•

96% agreed they were treated fairly

•

93% indicated that the agencies’ hours were convenient for them

•

94% stated that would tell other people to participate in the LBS program

94% of learners overall indicated they
were satisfied with the LBS program
at these agencies
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to reinforce the learners’ goals of successful, long-term employment

workforce materials and Essential Skills language and Essential Skills tools (including Ontario Skills Passport) are used

clients

OW continues to express concern that programs of this type be available, with sufficient capacity, to accommodate their

and weekends for lessons
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• offers a 1:1 program in the Collingwood catchment area, with volunteers and learners meeting during the day, evenings

•

•

only program in the Collingwood-area community which offers small-group classes for low-level learners and is 		

•

currently running near capacity

flexible, full and part-time, daily program run year-round

•

LBS programs serving the Georgian Triangle.

Ontario Works, the Career Access Centre, Service Canada, My Friend’s House, and others. Referrals are commonplace among all

are housed in the facility. Referrals are made from a number of community groups and agencies, including TRACKS, SkillsTrack,

region. Georgian Learning is co-located within the Collingwood Learning Centre, 180 Ontario Street. Neighbouring LBS programs

Georgian Triangle. Since 1994, Georgian Learning has been providing Literacy and Basic Skills services in the Georgian Triangle

Georgian Learning was formed in 1991 as the co-ordinating organization for literacy and academic assessment programs in the

Collingwood

Georgian Learning - Collingwood / Wasaga Beach

Literacy Service Plans for the Georgian Triangle

offered in the Collingwood area to prepare clients for successful entry into the workplace.

this program has incorporated content and materials drawn from the workforce-oriented upgrading programs being 		

communities in this work.
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Bridges out of Poverty trainers. All staff have received Bridges training and the programs are committed to supporting their local

their basic skills while building self management and self direction skills. Some staff members are internationally certified as

This program has received recognition provincially for its small group learning opportunities that assist adults that are upgrading

FOCUS / Bridges out of Poverty

documentation.

use as an essential skill for adult learners and developing appropriate web based learning to support skills acquisition and

applications. These practices have created efficiencies and saved dollars. The program has been a leader in recognizing computer

This program has demonstrated innovation in curriculum design and delivery. All staff have received extensive training in web 2.0

Learn 2.0

•

Tracks, Career Access Centre and Ontario Works all agree that transportation is a major issue in the delivery of 			

•

programs in the rural area and stressed how vital it is to offer programs close to the client base

flexible, part-time, year-round program

•

Wasaga Beach

co-located with
The Learning
Centres,
Collingwood site

705-444-2250

180 Ontario Street
Collingwood
L9Y 1M6

Georgian Learning

Maximum Capacity
70 clients
~12-16 at one time
Small group
Computer assisted
1:1

Total SCH 4500
LBS Levels 1 & 2

Continuing program – established, not new
Emp – Employment

SCH – Student Contact Hours
Ind – Independence

19

15

Continuing program serving low level literacy clients:
OW
Unemployed
Underemployed
Program delivers basic workforce-oriented reading, writing, numeracy and
introductory computer skills for those seeking entry level positions in the
workplace which require fundamental skills such as general maintenance,
cleaning services and general labour positions.
To further enhance their clients’ ability to successfully move into the workplace,
this program uses workforce materials and concepts drawn from the type of
practical skills-based upgrading programs favoured by Ontario Works

New program – new program for the coming year
Ed/Tr – Education/Training

Georgian Learning - Collingwood/Wasaga Beach Projected Delivery for 2011 - 2012

This
wasskills
developed
to offer
way for
workers
to re-engage
learning.
This
60-hour,test
15 hours/week
training
theirprogram
individual
compare
to thea types
of displaced
jobs they are
considering.
Each in
worker
takes
a TOWES
so that they can
plan
program
helps
workers
computer Track
skills while
learning
Essential
Skills, the
labourcomponent,
market, andishow
their
realistically
fordisplaced
their next
career. gain
Employment
Express,
thanksabout
to the
labour market
research
an excellent
individual skills compare to the types of jobs they are considering. Each worker takes a TOWES test so that they can plan realistically
gateway
to Second
Career Strategy.
for
their next
career. Employment
Track Express, thanks to the labour market research component, is an excellent gateway to Second
Career Strategy.

This program was developed to offer a way for displaced workers to re-engage in learning. This 60-hour, 15 hours/week
Employment Track Express
training program helps displaced workers gain computer skills while learning about Essential Skills, the labour market, and how

This program has received recognition provincially for its small group learning opportunities that assist adults that are upgrading their
basic skills while building self management and self direction skills. Some staff members are internationally certified as Bridges out of
Poverty
trainers. All
staff Express
have received Bridges training and the programs are committed to supporting their local communities in this
Employment
Track
work.

FOCUS / Bridges out of Poverty

Fee for service
Small group
Min of 6 maximum 15
The program is based
on ACE curriculum so it
is most appropriate for
LBS 3-5

Employment Track
Express

Adults who have been displaced through manufacturing downsizing who want
to improve their computer literacy, their knowledge of Essential Skills and their
access to labour market information. As this is a fee for service program, there
are no targets established for the year. The program is available upon request.

Exit Outcomes for clients:
30% Employment
30% Education/Training
10% Independence
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The LBS program follows the school year schedule, but offers flexible daytime schedules for learners who are only able to attend parttime or only need to attend for a short period of time to reach their goal. The LBS program offers small group lessons and independent
learning, thus the learner is exposed to various methods of instruction and opportunities to work with others. The LBS program
focuses on the learner and their individual needs and goals by assisting and encouraging the learner to consistently refer to and update
their training plans, in order to ensure they are meeting their short 20
term and long term goals.

The Simcoe County District School Board Learning Centre offers Literacy and Basic Skills (LBS) training to adults with various goals.
The LBS program has been successfully assisting learners upgrade their skills for employment, further training and education, and
independence goals in a partnership with the Simcoe County District School Board. Employment, and employment enhancement, is a
common goal for learners, and the flexible nature of the program makes it possible for learners to upgrade their computer skills and
essential skills, as well as their intermediate numeracy and literacy skills, in order to enroll in an apprenticeship program, advance at
their current workplace, or to find more meaningful and successful employment. A pre-cursor to pre-apprenticeship training is offered
to learners to meet their goals. Many learners are now finding extra value in the LBS program, as they can now prepare for their PLAR
(Prior Learning Assessment and Recognition) assessments and specifically prepare for credit courses to earn their OSSD. The LBS
program is conveniently located in Collingwood. The School Board credit programs and Georgian Learning operate in the same
facility. It is convenient for the learners, and assists them in the transition from their basic literacy training to their Essential Skills
upgrading to their credit class programs. Referrals to and from other agencies are continuous and essential to meet the learners' needs,
and constant interaction with Employment Ontario agencies and other community organizations provide seamless transitions for
learners.

The Learning Centres – Simcoe County District School Board

Wasaga Beach

LBS level 1-3
Maximum capacity
12 Learners
4-8 Learners at one time

another location:
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agencies and other community organizations provide seamless transitions for learners.

from other agencies are continuous and essential to meet the learners’ needs, and constant interaction with Employment Ontario

the transition from their basic literacy training to their Essential Skills upgrading to their credit class programs. Referrals to and

Board credit programs and Georgian Learning operate in the same facility. It is convenient for the learners, and assists them in

specifically prepare for credit courses to earn their OSSD. The LBS program is conveniently located in Collingwood. The School

in the LBS program, as they can now prepare for their PLAR (Prior Learning Assessment and Recognition) assessments and

A pre-cursor to pre-apprenticeship training is offered to learners to meet their goals. Many learners are now finding extra value

apprenticeship program, advance at their current workplace, or to find more meaningful and successful employment.

their computer skills and essential skills, as well as their intermediate numeracy and literacy skills, in order to enroll in an

enhancement, is a common goal for learners, and the flexible nature of the program makes it possible for learners to upgrade

education, and independence goals in a partnership with the Simcoe County District School Board. Employment, and employment

goals. The LBS program has been successfully assisting learners upgrade their skills for employment, further training and

The Simcoe County District School Board Learning Centre offers Literacy and Basic Skills (LBS) training to adults with various

The Learning Centres – Simcoe County District School Board

employers continue to use the Grade 12 diploma as a prerequisite

apprentice programs also require a Grade 12 diploma

workforce materials and essential skills resources are used to reinforce the learners’ goals of successful, long-term 		

•

•

•

increase in 18-20 year old learners needing upgrading, and wanting to prepare for PLAR and credit courses

priorities

local training board #18 continues to identify apprenticeship preparation & literacy and basic skills upgrading as top 		

School Board LBS program.
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2-week themed units. The curriculum was piloted in the 2009-10 school year and has been implemented across the County in the

A curriculum writing team worked on an LBS curriculum incorporating Essential Skills and LBS upgrading, based on several

Special Curriculum Pilot Project within The Simcoe County District School Board LBS program:

•

•

follows school year

•

employment

flexible, full and part-time

•

refer to and update their training plans, in order to ensure they are meeting their short term and long term goals.

LBS program focuses on the learner and their individual needs and goals by assisting and encouraging the learner to consistently

independent learning, thus the learner is exposed to various methods of instruction and opportunities to work with others. The

part-time or only need to attend for a short period of time to reach their goal. The LBS program offers small group lessons and

The LBS program follows the school year schedule, but offers flexible daytime schedules for learners who are only able to attend

LBS Level 5 also served
based on the learners'
goals

180 Ontario Street
Collingwood
L9Y 1M6

705-445-9019

LBS Levels 2, 3 & 4

Collingwood site

SCH – Student Contact Hours
Ind – Independence

Continuing program serving:
Unemployed and underemployed clients
Candidates for Second Career
Employment Insurance eligible clients
Learners with OSSD goals
Displaced Workers
OW participants
Learners with Learning Disabilities
Early school leavers

New program – new program for the coming year
Ed/Tr – Education/Training
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Exit Outcomes for clients:
8% Employment
68% Education/Training
3% Independence

Continuous intake accommodates all learners regardless of the time of year
they register between September and June. (Summer programs are not
currently offered)
Small group and classes
Provides intermediate numeracy, communication and basic computer skills
(with individual attention preparing people for employment that requires a high school diploma such as
as needed)
factory/production technician, hospitality & tourism, entry level
merchandising, clerical assistance positions and Apprenticeships.
Provides Essential Skills training using several resources such as Ontario Skills
Passport, The Big Picture Essential Skills resource materials, Specific Trades
Curriculum for learners with apprenticeship/employment goals and locally
developed curriculum.
The program assists learners who have a goal of completing their Grade 12
diploma and require upgrading to meet that goal by offering learners
an opportunity to prepare for PLAR and high school credit classes.

Maximum capacity
60
77 clients
15 (at one time)

The Learning
Centres,
Simcoe County
District School
Board

Total SCH 6900

Continuing program – established, not new
Emp – Employment

The Learning Centres – Simcoe County District School Board Projected Delivery for 2011 - 2012

Demand for full and part time day, evening and weekend programs has grown significantly over the past 5 years as we

•
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continue to have a significant increase in the number of learners with post-secondary and skilled trades goals

Continuous intake and flexible scheduling throughout the school year

management and self direction instruction

Intermediate to advanced communication, mathematics, and science skills as well as basic computer and self 			

•

•

Highlights:

workplace and the demands of the local economy.

professionals. The Collingwood Campus produces well-trained, qualified graduates who are ready to meet the standard of today’s

Classes at the Collingwood Campus feature attractive student-to-teacher ratios led by experienced instructors and industry

employment requirements.

Georgian College and other Ontario colleges. ACE Certification is also recognized as a prerequisite to skilled trades programs and

and Self Management. Successful completion of ACE courses allows learners to apply directly to post-secondary programs at

the GED while others pursue ACE Certification in Mathematics, Communications, Computers, Sciences, and Self Direction

Through LBS programs, learners generally follow one of two paths. Some utilize their training time to prepare for success on

programs to boost their employability, improve their professional careers, and enhance their lifestyle.

Over one-thousand full and part time students take advantage of a full range of certificate, part-time courses, and full-time

As the Georgian Triangle population expands, so too do the opportunities offered at the Georgian College, Collingwood Campus.

Georgian College - Collingwood Site

Evening courses are available to meet the needs of employed individuals who are working during the day and who 		

•

•

•

Georgian has creatively served its learners with a flexible schedule that is closely monitored to meet changes in learner

•
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learner referrals through a variety of community partners and Employment Ontario agencies

Essential Skills for Employment program has gained a positive reputation within the local community and receives 		

skills as critical to entry level employment opportunities as supported through Essential Skills tools and curriculum

Community partners continue to identify workplace communication, mathematics, self management, and computer 		

profiles and labour conditions

ACE Online is available for those learners who cannot attend traditional classes

•

are trying to meet entrance requirements for post-secondary and skilled trades programs

Individuals who seek upgrading for career advancement and job maintenance may attend classes during off-work hours

week to progress with their employment and education goals

Flexible daytime hours allow seasonal and underemployed workers whose schedules are not consistent from week to 		

•

•

Full time classes allow learners to reach employment goals as quickly as possible or to meet entrance requirements for 		

•

post-secondary education

Hours include full and part time classes, up to 27 hours per week, including evening classes

•

Highlights (cont.)

705-445-2961

L9Y 3Z1

Georgian College
Georgian
College
44
Hurontario
Street
499 Raglan Street
nd
2 Floor
Collingwood, Ontario
Collingwood

Large and small group
classes with individual
attention as required

OBS Level
SCH – 12000
Maximum capacity
170
162 clients
50 learners at one time
based on learner plans
and course capacity

LBS Level 3-5
SCH – 10,500

Total SCH 22,500

Continuing program – established, not new
Emp – Employment

SCH – Student Contact Hours
Ind – Independence
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Exit Outcomes for clients in OBS:
25% Employment
61% Education and Training

Exit Outcomes for clients in LBS Levels:
33% Employment
47% Education and Training
2% Independence

This program is designed to prepare learners for
Skilled manufacturing, trades, and apprenticeship training
Post secondary education, both short and long term programs
Career advancement and job maintenance
Successful preparation for GED testing for employment or independence

Continuing program serving clients:
EI
OW
Employed
Underemployed
Unemployed who don’t qualify for benefits
Adults with a goal of achieving Grade 12 equivalency level

New program – new program for the coming year
Ed/Tr – Education/Training

Georgian College - Collingwood Projected Delivery for 2011 - 2012

Georgian Learning provides assistance with marketing, recruitment, intake, assessment, information and referral

•
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ACE Online is available for those learners who cannot attend traditional classes

entrance requirements have no alternate avenues

communities and early school leavers and adult learners interested in completing courses to meet post-secondary

This community has no public transit to high school; secondary school learners are bused to high schools in other 		

training

management and self direction to meet entrance requirements for post-secondary, skilled trades, or apprenticeship

Courses are offered in grade twelve equivalent mathematics, communications, sciences, computers, and self 			

apprenticeship goals looking to meet specific academic entrance requirements

The Wasaga Beach program offers alternatives for higher level learners who are local clients with post-secondary or 		

•

•

•

•

Highlights:

Georgian College Wasaga Beach Partnership with Georgian Learning

705-445-2961
705-444-2250

Georgian College
and Georgian
Literacy
690 River Road West
Wasaga Beach

Small group classes
with individual
attention as required

Level OBS

Maximum Capacity
33 clients
10-15 per session

Total SCH 5,500

Continuing program – established, not new
Emp – Employment
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Program Outcomes for clients in OBS/ACE:
22% Employment
60% Education and training
** We continue to access exit outcomes. At mid-year 2010-11 we saw an increase in
learners with intake goals of education and training exit to employment as Second
Career funding was decreased.

This program is designed to prepare learners for:
Skilled manufacturing, trades, and apprenticeship training
Post secondary education, both short and long term programs

Continuing program serving clients:
Early school leavers
First generation learners
Learners with no access to complete academic entrance requirements for
post-secondary, skilled trades, and apprenticeship training

SCH – Student Contact Hours
Ind – Independence

Projected Delivery for 2011 - 2012

New program – new program for the coming year
Ed/Tr – Education/Training

Georgian College - Wasaga Beach

Gaps / Barriers in the Community
The following gaps / barriers in service delivery exist in order of priority
•

Unemployed/ Underemployed workers - Programs do not have the capacity 			
to serve all the residents in the area that are in this category. LBS programs are
concerned for people who have been laid off and do not have the skills to gain
new employment or participate in further training and education. Most recently,
another 75 people lost work when Barber Glass closed their doors in mid November.

•

Clients with Multiple Challenges - Displaced workers who have exhausted their 		
Employment Insurance (EI) apply for Ontario Works (OW) benefits. Learners
often need additional supports for a variety of challenges and disadvantages
that impact learning, including emotional distress, addictions, housing, and
physical and psychological illnesses. This is, unfortunately, a natural result of the
economic downturn and layoffs which have occurred in these communities.
Employees who have not been able to transition to new employment or training
are surfacing. Literacy programs would benefit this client group in helping them
identify their skill gaps and creating a plan to increase those skills.

		

o

Programs are challenged by students taking advantage of the flexible 			

		

schedule for literacy delivery. Students work many part-time jobs and often

		

change the time they attend classes, this could happen on a weekly basis.

		

Programs are challenged with this as not all staff are available at all times, 		

		

particular classes are schedule to serve a certain group for a term then the

		

students can’t come because of their work schedules. This becomes a barrier 		

		

to the students as it takes them longer to get through their work. It affects the

		

literacy program in creating more administrative work.

		
		
•

o

Programs offer minimal class hours in the evening creating a challenge for 		
those students who work during the day.

Thornbury/Creemore - This area is under serviced because of the lack of 			
transportation to Collingwood or Wasaga Beach.

•

Transportation - The lack of transportation to the outlying areas around 			
Collingwood/Wasaga Beach remains a barrier to clients.
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•

Transportation - The lack of transportation to the outlying areas around 			
Collingwood/Wasaga Beach remains a barrier to clients.

•

Employment Insurance - Learners are limited in the number of hours they can 		
attend academic upgrading.

•

Second Career (SC) - Learners are not able to access financial support during 			
academic upgrading.

•

Current EI/SC policies discourage laid off workers from entering academic 			
upgrading and receiving training support to re-enter the workforce in a timely
manner. Often laid off workers will use all their EI support and turn to Ontario 		
Works assistance to gain the skills they need to re-enter the workforce.

•

Technology – Upgrading technology software and hardware is needed for 			
continued use for E-channel blended learning.

Priorities for LBS Programs
If more funding is secured the priority is raise the number of SCH and learner numbers. The
statistics prove that there is a need to continue delivering the same service as provided with
the Budget Initiative Funding (BIF). LBS programs surpassed the contractual requirements
with MTCU in the two years they received the BIF. To return to 1998 funding will cut the
amount of learners they have the financial capacity to serve. It will reduce their learner
numbers and SCH to less than the number served pre-2008. This will happen because
programs have amended their budgets to reflect the increase in resources, rent, wages and
utilities that have occurred over the last 10 years, when funding was stagnant.

Common Assessment
Georgian Learning, Simcoe County DSB - The Learning Centre and Georgian College review
their assessment practices year over year to ensure that clients are getting the best service and
there is no duplication of service. This year, they created a numeracy assessment tool that
they would use with clients transitioning from Georgian Learning and The Learning Centre
to Georgian College. It is much easier for a client to move forward in Numeracy at the college
level when they have a good foundation. The new assessment will ensure that clients have
those skills before transitioning to the College.
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Labour Market Adjustment Committees / Actions Centres
Presently, there are no Action Centres in Collingwood. LBS
programs have served laid off workers in many ways. Displaced
workers have received help to write the GED, prepare to enter
post secondary through the Second Career program, build skills to

pprenticeship

enter the credit program, or gain skills to be successful in gaining

pprentices are given help in preparing to complete credits or write the GED, taught study skills,
employment. Not all displaced workers have the support of an
d most often improve their numeracy skills. In October 2010, the college offered a three week
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pport given to clients wanting to enter Second Career or Skills
numeracy skills. In October 2010, the college offered a three week
velopment programs continues as it was described in the 2009-2010 LSP
orientation to apprenticeship and skilled trades opportunities,
port. The overall numbers of clients accessing help has reduced in the
Access to Apprenticeship. Apprentices also attend academic
t year. More than 300 were served in the previous year in comparison
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grading are provided to assessment centres for clients who are in need of academic upgrading to

Second Career and Ontario Skills Development
Support given to clients wanting to enter Second Career or Skills Development programs
continues as it was described in the 2009-2010 LSP Report. The overall numbers of clients
accessing help has reduced in the last year. More than 300 were served in the previous year
in comparison to 15 in the current year. The reduction in numbers reflect activity at the
provincial level, where applications have dropped drastically.

Front Line Information and Assessment: Georgian College Collingwood provides support to clients interested in obtaining information, assessment, and academic upgrading to access Second Career funding. Georgian works closely with clients to help them understand the
training options available through Second Career.

Academic Coaching: Clients are provided with one-on-one informational meetings with an
Academic Coach to review Second Career guidelines as they relate to Georgian College programs. Academic Upgrading then provides learners with a preliminary academic assessment
to determine level of functioning and to offer a suggested plan of action to meet educational
goals. Career planning and labour market information are discussed, with clients being directed to appropriate agencies within the community to support this research.

Communication with Assessment Centres: When appropriate, detailed letters of acceptance to academic upgrading are provided to assessment centres for clients who are in need of
academic upgrading to support Second Career goals. These letters detail the rationale needed
to support LBS training and accompany MTCU requests for funding packages. Letters often
need to be amended to reflect changes to start dates as student plans change and MTCU requests. Continual conversation with assessment centres to initiate and implement procedures
and documentation has been a priority throughout the year.

Connecting with Post-Secondary: Once Second Career clients join Academic Upgrading,
individual training plans are prepared to support not only the usual goals and objectives to
academic upgrading completion but also the specific reports and deadlines needed to meet
Second Career requirements. This includes registering for post secondary programs, securing
program coordinators to ensure all requirements are met within tight timeframes.
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E-channel Delivery
Programs use e-channel for direct delivery, as in ACE Online or in blended learning situation
for the students using the LearningHUB.
When students first enter the College program they go through a computer readiness program
to ensure they are comfortable with computers and online learning. Following the course
they are given information and/or referred to ACE Online or the LearningHUB. Students are
given support on an ongoing basis. Lisa Wiley of Georgian College said, “...that students have
found this an excellent enhancement to their classroom activities, strengthening not only their
primary subject areas but also their computer skills, their self esteem, and their commitment
to lifelong learning. From June to November 2010, Georgian College recorded that students
enrolled in 49 LearningHUB courses.
Georgian Learning and Simcoe County DSB praise the E-channel courses their students
participate in. Like Georgian they have many students using this blended learning
environment. But, LBS programs are concerned that a reduction to pre 2008 funding levels
will hinder E-channel delivery. Without proper funding, programs will not be able to
maintain access to computers for their learners, there will be no way to continue to upgrade
equipment to meet the demands of computer software, access to high speed internet could be
jeopardized. Reduction in funding to E-channel will halt the creation of new courses and will
reduce the number of staff. Ongoing funding at the 2010 level is a must for blended learning
opportunities.
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Georgian Triangle LSP Committee Work Plan 2011
Date

Time

Venue

Action items

January
11, 2011

1:00 –
3:00
pm

F2F



Community
Access
Centre





February
3, 2011

9:00 –
1:30
pm

Workplace
Tour



tour of 4 workplaces to
discuss with employers
the skills need to
apprentice with their
company

April 6,
2011

9:30 –
noon

Community
Access
Centre






LSP update (new funding)
MTCU update
Year end stats
Link to ES providers





Program update
MTCU update
Preparation for 2012-2013
Preparation of LSP
Connect to ES/App/OW

June 15,
2011

9:30 –
noon

Community
Access
Centre

Evaluate 2010 - 2011 LSP
planning
OALC update
review App I/R form
Choose future mtg. dates

Sept. 21,
2011

1:00 Georgian
4:00 p.m. College




Friday,

9:30
a.m. to
3:00
p.m.

QUILL AGM

Oct. 28,
2011
Nov.

Nov. 16

TBD

TBDFace
to face
Collingwood
1:00
4:00 p.m. Adult
Learning


•

LiteracyService
ServicePlan
Plan
Literacy

26
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QUILL Business Planning
Outcomes/Ongoing
Activities


Information and referral
protocols with ES
providers, Apprenticeship
and Ontario Works



Common Understanding
of assessment/Essential
Skills with ES providers,
Apprenticeship and
Ontario Works



Ontario Adult Literacy
Curriculum



E-Learning



Employment Ontario
Information System
(EOIS)



Labour Market
information



Succession Planning
information

Appendix 1

35

Significant Events in the History of Adult Literacy in Ontario
1867

1987

The Constitution Act gives exclusive
authority to each province in Canada
to make laws in relation to education.

Ontario Literacy Coalition, a non-profit, umbrella
organization for literacy service providers across the
province was founded.
Ontario Basic Skills in the Workplace, an adult literacy
and numeracy skills upgrading program was formed,
funded by the Ontario Ministry of Skills Development.

1986
The Government of Ontario identified
literacy as a priority with the release
of its Government Plan for Adult
Basic Literacy.

Southam Inc. released a landmark survey it had
commissioned of literacy levels among Canadians. The
study, Broken Words, was the first of a number of
national surveys that have helped galvanize public
awareness and support for literacy.

1990

1988

Funding for Language Instruction for New
Canadians (LINC) program was established
nation-wide by the federal government.

National Literacy Secretariat,
Ottawa, was established to bring
national leadership and a federal
perspective on literacy across
Canada.

Statistics Canada released its Survey of
Literacy Skills used in Daily Activities.

Ontario Ministry of Labour,
Occupational Health & Safety
Division, made Workplace
Hazardous Materials Information
System (WHMIS) training
mandatory, thereby placing new
demands on literacy skills in the
workplace.

United Nations declared International Year of
Literacy.
ABC Canada is officially launched on
September 8, 1990, International Literacy Day,
with a national board comprised primarily of
leaders from business and labour with some
representation from the literacy field.
1992

1993

Ontario Ministry of
Education
published Survey
of Adult Literacy in
Ontario.

The Ontario Training and Adjustment Board (OTAB) was formed. OTAB’s
Literacy Section became responsible for setting adult literacy policy and for
funding literacy programming and services in Ontario.
Introduction of Literacy Services Planning. The process was formalized in
1994.
1994

The first International Adult Literacy Survey (IALS) was conducted in seven European and North
American countries under Canada’s sponsorship and management.
The Conference Board of Canada released its Employability Skills Profile: the Critical Skills required of
the Canadian Workforce. This document highlighted the inter-relatedness of academic, personal
management and teamwork skills; it showed that there is more to literacy than reading and writing.
OTAB released its Accountability Framework for the Adult Literacy Education System and Core Quality
Standards for Programs.
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1995
W/WEBS (Workplace/Workforce Employment Basic
Skills) was formed under OTAB. W/WEBS integrated
three previous programs on a province-wide basis: the
Multicultural Workplace Program, Labour Adjustment
Preparatory Program and employer-initiated Ontario
Basic Skills in the Workplace.
1998
Introduction of Learning
Outcomes.

1996

1999
The Ministry of Education and
Training separates into 2
distinct ministries: ‘Education’
and ‘Training, Colleges and
Universities’.

The results of the Canadian-led IALS report were released.
IALS divided literacy into a continuum of five different levels.
Although not every job requires the highest level of literacy
skills, it was found that a significant majority of Canadians
(over 40%) do not have the reading skill requirements for the
modern workplace. IALS also reported a strong link between
income, employment status and literacy levels among
Canadians.
OTAB responsibilities were transferred to the Ontario Ministry
of Education and Training, including responsibility for
workplace literacy.

2001

2002

Mandatory literacy testing and training for Ontario
Works participants whose literacy skills may be a
barrier to employment was introduced October 1,
2001 and was implemented province-wide by
April/May 2002.

2005

Action for Family Literacy Ontario
(AFLO) came into existence as a
response to the Family Literacy
Matters! Symposium hosted by the
Ontario Literacy Coalition (OLC) in
October.
2004

On November 23, Canada
and Ontario sign Labour
Market Development and
Labour Market Partnership
Agreements.

In June, the Association of Colleges of Applied Arts
and Technology (ACAATO) officially approved the
ACE program (Academic and Career Entrance)
replacing what had been known for years in Ontario
as the BTSD program (Basic Training for Skills
Development).

2006

2007

On September 25, the Government of
Canada announced $17.7 million in
spending cuts otherwise available to
literacy organizations through Human
Resources and Social Development
(HRSD).

On January 1, the Canada-Ontario
Labour Market Development Agreement
came into effect, which transfers many
federal training and employment
programs, resources and staff to the
province.

On November 6, MTCU launched
Employment Ontario, its new, integrated
gateway to training and employment
services in Ontario.

April 1 – the new service categories for
LBS Support Organizations came into
effect along with the new Business Plan
process.
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What is Literacy

What is Literacy?

Literacy is an ever expanding term and its definition tends to
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Writing
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With a fully literate population, Ontario will not only be able to
fectively meet its labour demands; it will also be a province in which Ontarians can effectively
ontribute to their families and to their communities.
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Through the development and promotion of the Essential
Skills (see sidebar), literacy is recognized as being more
than the ability to read, write and do math. Literacy
is also about the ability to think, to communicate, to
problem solve, to continually learn and to use technology.
With a fully literate population, Ontario will not only be
able to effectively meet its labour demands; it will also be
a province in which Ontarians can effectively contribute
to their families and to their communities.
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Essential Skills are the
skills people need for work,
learning and life. They provide
the foundation for learning all
other skills and enable people
to evolve with their jobs and
adapt to workplace change.
Through extensive research,
the Government of Canada and
other national and international
agencies have identified and
validated nine Essential Skills.
They are:
• Reading Text
• Document Use
• Numeracy
• Writing
• Oral Communication
• Working with Others
• Continuous Learning
• Thinking Skills
• Computer Use

Economic and Social Implications
•

A recent OECD study showed that a 1% increase in adult literacy levels would 		
generate a 1.5% permanent increase in GDP per capita.1 In Canada, that would
amount to about $18 billion a year that could be re-invested in Canadians’ priorities.

•

42% of Canadians, age 16-65, do not have the minimum literacy skills for coping 		
with everyday life and work.

•

Among that 42%, 15% score the lowest literacy levels and have serious difficulty 		
dealing with any printed material.

Health

Justice

• Canadians classified among the most 		

• Offenders experience literacy 		
problems at a rate 3 times that of

healthy have the highest average

the general population.

literacy and numeracy skills, while those
among the least healthy have the lowest

• The average education level of 		

average skills.

newly admitted offenders serving

• Some direct effects of living with low

two years or more is Grade 7.

literacy include increased
hospitalizations and misinterpreted 		

Work

medication instructions.

• People with low literacy skills
are about twice as likely to be 		
unemployed for 6 or more months

Poverty

than those with higher skills.

• Between 22% and 50% of adults with 		

• 50% of Canadian adults score

lower levels of literacy live in low-

low numeracy levels and are 2.5

income households, compared with only

times more likely to receive social

8% of those with high-level literacy 		

assistance, compared with those

skills.

scoring higher levels.

1 Source: Literacy scores, human capital and growth across fourteen OECD countries.

Organization for Economic Cooperation and Development, Statistics Canada 2004 from Literacy in Canada: It’s Time for Action
– Recommendations for the House of Commons Standing Committee on Finance November 2004, Movement for Canadian
Literacy
Source: Adult Literacy and Life Skills Survey (Statistics Canada and Organization for Economic Cooperation and Development,
2005)
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Community Development
Literacy programs across Ontario make every effort to be as responsive to the needs of their
individual communities as possible. Utilizing annual service planning, these programs partner
not only with their Employment Ontario stakeholders (Employment Services, Apprenticeship,
Local Training Boards) but with other community stakeholders such as mental health
agencies, local community development councils, public health organizations, Ontario Works
and associations for community living. It is recognized that literacy intersects with most areas
of community development and as such it plays a significant role in meeting the essential
skills needs of any community.

Literacy and Essential Skills
Literacy and Basic Skills are skills necessary to function as a contributing member of the
community. These skills include everything from reading and writing to math to participating
in society. Literacy and Basic Skills look at skills through an academic lens.
Essential Skills are the skills people need for work, learning and life. They include literacy and
are the basis for learning all other skills. Essential Skills underlie the performance of most
workplace tasks. Essential Skills look at skills through a workplace lens.
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include everything from reading and writing to math to participating in society. Literacy and Basic Skills look at
skills through an academic lens.
Essential Skills are the skills people need for work, learning and life. They include literacy and are the basis for
learning all other skills. Essential Skills underlie the performance of most workplace tasks. Essential Skills look at
skillsThis
through
a workplace
chart
outlineslens.
how Literacy and Essential Skills are connected.

Essential Skills

Communications
Reading Text
Writing
Document Use
Oral
Communication
Numeracy
Computer Use
Working with
others
Continuous
Learning
Problem
Solving
Decision
Making
Critical
Thinking
Job Task
Planning and
Organizing
Significant Use
of Memory
Finding
Information














Use patterning and algebra

Manage data and
probability

Solve geometric problems

Use measurement for
various purposes

Perform basic operations
with numbers

Speak and listen effectively

Write clearly to express
ideas

Literacy
&
Basic
Skills

Read with understanding
for various purposes

This chart outlines how Literacy and Essential Skills are connected.

Numeracy

Literacy
and
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Skills
Literacy
and
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Skills
programs also assist learners
programs also assist learners
with Self-Management/
with Self-Management/
Self-Direction
skills.
Self-Direction
These
include: skills.

These include:


•


•



•
















•
•










•





•




















Concentration/memory
Goal-setting
Concentration/memory
Personal advocacy and
Goal-setting
self-motivation
Problem-solving
Personal advocacy and selfSelf-assessment/selfmotivation
reflection
Problem-solving
Self-confidence
building
Thinking
skills
Self-assessment/self-		
Time management/
reflection
organization
Understanding
of building
Self-confidence
personal learning styles
Thinkingwith
skills
Working
others

• Time management/



Self-management
organization and selfdirection skills address ALL
• Understanding of personal
areas of Essential Skills.

















learning styles
• Working with others



Self-management and selfLiteracy & Essential Skills can be considered the
glue that
skills
stick ALL
to!
direction
skills
address
Literacy & Essential Skills can be considered
areas of Essential Skills.
the glue that skills stick to!
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What is Literacy and Basic Skills (LBS)?
Literacy and Basic Skills Programs are funded across Ontario by the Ministry of Training,
Colleges and Universities (MTCU). MTCU’s vision in setting up these programs is “to
establish a training system relevant to the needs of workers and employers, one that will help
Ontarians find and keep jobs in increasingly competitive markets.”
To dissect the literacy training system further, there are 205 LBS agencies at 290 program sites
in Ontario. Of these delivery sites, 210 serve Anglophones, 40 serve Francophones, 26 serve
Aboriginals and 14 serve clients who are Deaf/Blind.
Since 1997, each Literacy and Basic Skills Program has received funding from MTCU to
deliver five services:

Information and Referral – Literacy agencies are expected to conduct promotional and
outreach activities that are consistent with the learner focus of the agency’s services. Agencies
also implement a systemic approach to tracking, reporting and analyzing information and
referral activity and follow-up.

Literacy Assessment – Literacy assessments occur
at each stage of a person’s participation in a literacy
program (initial, ongoing, and exit). The purpose of
literacy assessments is to assess a client’s existing
literacy and basic skills. Literacy practitioners then
work with clients to identify specific goals and the
skills that are needed to achieve those goals.
Training Plan Development – through the process
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Training Plan Development – through the process of developing a training plan, learners
map out a possible sequence for training and the time necessary to achieve their goals. The
training plan is portable and belongs to the learner. It is a very valuable tool, especially when
literacy may only be part of the training needed for clients to meet their goals.

Training - The focus of Literacy and Basic Skills programs is the actual literacy instruction
provided to adult learners. All other LBS activities support this service. Different training
approaches and methods are used, but all must lead to measurable learning outcomes.

Evaluation and Follow-up – This delivery service helps demonstrate the value and
effectiveness of the four other delivery services in meeting the literacy needs of learners.
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Literacy and Basic Skills programs are incorporating Essential Skills into assessment and
evaluation practices. This will help literacy programs to document and promote the success of
adult literacy programs.

People who want to improve their literacy skills come from all
different kinds of social and economic backgrounds and they all
bring individual challenges, histories and learning styles to the
learning process. Because of this, MTCU funds three different
literacy sectors or types of literacy programs: community-based,
school board, and college programs. Where possible, a mix of
literacy programs exists in each community to meet individuals’
goals. Regional literacy networks (16 across Ontario) network
with literacy programs and with each other in order to
strengthen and improve the literacy system within Ontario.

Eligibility: LBS programs are open to all Ontarians provided they are over the age of 18 and
out of school.
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The Role of Regional Literacy Networks
Regional literacy networks play an important role in documenting and guiding the
development of literacy services within their region. They bring literacy programs and literacy
stakeholders together within each community to talk about literacy and to create literacy
pathways. These pathways help people who have developed their literacy skills to take that
next step – to work, to further education and training, or to personal independence.
Regional literacy networks also coordinate information and referral by helping agencies to
promote literacy and by promoting a systematic approach to tracking, reporting and analyzing
information and referral activity.

Through a national campaign sponsored by ABC Canada, regional networks participate in a
Yellow Pages marketing tool called “Look Under Learn.” This is an important part of a national
information and referral system.

Regional literacy networks also:
•

Enhance communication among literacy programs and between literacy programs and the 		
Ministry of Training, Colleges and Universities

•

Assist literacy programs in understanding and implementing government initiatives

•

Apply for and manage literacy development projects

•

Raise awareness of literacy, its effects and literacy programs

•

Plan and provide professional development opportunities for literacy practitioners and 		
other community partners

•

Coordinate literacy service planning and the development and promotion of an annual 		
literacy services plan

Marketing
In the past year, QUILL worked with LBS/Academic Upgrading (AU) programs to inform
employers about the services literacy programs offer. Information about Essential Skills,
support for apprentices and displaced workers was delivered to 50 workplaces in the Georgian
Triangle area.
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What is Literacy Service Planning (LSP)?
Since 1993, literacy networks have been funded by government (currently by MTCU) to
coordinate literacy service planning. In the earlier days, the focus of the LSP process was on
understanding local demographics and then examining local literacy programs within each
community to see if there were gaps or duplication in services. Networks helped LBS agencies
determine what services should be offered.
Over the years, the focus of literacy service planning has
changed slightly. With new technology and statistical programs,
regional networks can now work at the community level to help
programs determine the effectiveness of their programming – to
set targets as a community and then monitor results.
It is also the role of regional literacy networks to bring
community partners to the planning table. Literacy is an issue
that touches many employment and educational goals and it’s
important to talk to community partners about the skills that clients need in order to succeed
in employment and educational programs. The range and level of literacy services offered in a
community may depend upon what other community services exist.

Role of LSP in the Rapid Re-Employment and Training System
The Ministry of Training, Colleges and Universities, in collaboration with other Provincial
government ministries, leads the development of a Service Action Plan within communities
that are experiencing labour market adjustment situations such as layoffs and plant closures.
One goal of a Service Action Plan is to identify services that will assist in the rapid reemployment and training of affected workers.
The annual Literacy Service Planning (LSP) process is coordinated by Regional Literacy
Networks throughout Ontario. The LSP process includes active participation and input from
LBS/AU agencies and a wide range of key community stakeholders, which results in the
development of detailed Literacy Services Plans that highlight the Literacy and Basic Skills and
Academic Upgrading programs and services that are available to affected workers in a specific
region. In addition to preparing the Literacy Services Plans, LSP partners attend local Rapid
Re-development and Training meetings and play a role in the development of the Service
Action Plans.
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LSP and TOP
The annual Trends, Opportunities and Priorities (TOP) process is led by Local Boards to:
engage communities in a locally-driven process to identify and respond to the key Trends,
Opportunities and Priorities that prevail in their local labour markets; facilitate a local
planning process where community organizations and institutions agree to initiate and/or
implement joint actions to address local labour market issues of common interest; create
opportunities for partnership development activities and projects; and organize events and
activities that promote the importance of education, training and skills upgrading to youth,
parents, employers, employed and unemployed workers, and the public in general. The TOP
process culminates in the publication of annual TOP reports for each Local Board area.
The Literacy Services Planning process includes active participation in the TOP process to
ensure that the LBS/AU program is recognized as an essential component of action items
proposed to address the region’s skills development needs and, as such, is reflected in the
annual TOP report. The TOP report is also utilized in the LSP process as a source of current
labour market information that supports LBS/AU program planning and delivery.
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Literacy and Employment Ontario
The literacy providers in the QUILL region look forward to working with fellow Employment
Ontario agencies in the coming year. Many literacy clients are seeking to improve their skills
so that they can find a job, keep a job, or get a better job. Some literacy clients are looking to
improve their skills so that they can fulfill the academic requirements of the in-school portions
of apprenticeship training. Literacy programs plan to work collaboratively with other
Employment Ontario programs with the objective of identifying and supporting clients who
need to increase their literacy levels in order to meet their goals.
Employment Ontario agencies are encouraged to contact QUILL Learning Network if they
would like to:
•

increase their awareness of literacy as a social issue

•

learn more about the range of literacy programming available in their service area

•

learn how to identify literacy issues as they relate to clients

•

explore literacy within the context of Essential Skills

•

learn more about how literacy skills prepare clients for successful employment,
apprenticeship or further education and training

•

hear more about how they can develop print materials and promotional materials
to more effectively reach their intended audience
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Accountability
CIPMS – Continuous Improvement Performance Management System
Literacy programs in Ontario have been working with a statistical training system called an
Information Management System (IMS) for 6 years. The IMS has helped literacy programs
to track information that is important to the ongoing evaluation of literacy programming. In
addition, for the past two years, Literacy and Basic Skills programs have been moving towards
CIPMS in order to:
• Support a results-based agenda and public commitment to efficient and effective use
of tax dollars
•

Allow delivery sites to consistently provide high quality service across Ontario

•

Translate strategic directions into detailed activities

•

Measure the results of practice, continuously improve practice and support 			
innovation

•

Integrate CIPMS into daily operations of LBS-funded agencies and the 		

		

LBS Section

CIPMS has three areas of focus:
•

Effectiveness

•

Efficiency

•

Customer Service

In order to develop the means to assess efficiency, the literacy
field is developing better ways to document learner progress.

“Now that I can read better I can read to my cousin and my family. Reading helps me
to think about what happened in the story.
Now that I understand math better I use it in some of my jobs, like my arena job. I can use
it in recipes.”
– Melissa, age 21
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Ontario Adult Literacy Curriculum Framework Initiative
For the past several years, the literacy field has been working to improve its system for
documenting the skills that adults acquire within adult literacy programs. This initiative is
called Ontario Adult Literacy Curriculum Framework Initiative (OALCFI) and the intent of
OALCFI is to assist literacy programs in communicating learner gains in a reliable, valid and
more transparent way.
OALCFI will:
•

Describe learning outcomes in terms of what a 		
learner will be able to do or where a learner will be
able to go at the completion of their training

•

Describe gains in skills and knowledge in a 			
meaningful way to key stakeholders such as
Apprenticeship, Employment Services, Adjustment
Advisory and Ontario Works.

The framework will include the critical skills needed in reading
text, document use and numeracy for the following goal paths:
•

secondary school credit study

•

postsecondary education

•

apprenticeship

•

employment, and

•

personal, social and civic participation

The OALCFI framework will also explore the use of the Essential Skills/
IALS scales which are nationally recognized and would therefore provide
a common assessment language for all stakeholders.

“Now that I can read I enjoy reading books to my foster son.
And I can go and get the groceries and read the list.”
- Fred, father of 2 boys and a foster parent to a special needs child
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Outcomes and Pathways
Literacy learners want to improve their communications for a variety of reasons. Programs are
keen to ensure that learners obtain the type of instruction they require to achieve their learning
goals – this is referred to as an “outcomes-based” approach to learning. While this process is
supported by a complex system of training plans, demonstrations and benchmarking, what
is most critical is that the literacy programs deliver the individualized instruction that each
learner requires to achieve their learning goal or outcome.
Community based, school board and college providers are the traditional settings that offer
literacy programs. In each case, these sectors have developed expertise to deliver services in
specific goal path areas.
For the past 10 years, literacy programs have carefully monitored the various learning
objectives stated by learners and have grouped these into three rough goal categories: further
education and training, workforce and independence.

Further education and training

Workforce

This pathway enables learners to obtain

This goal path takes the learner directly

the literacy skills they require to continue

from a literacy program to the workforce.

in their future studies. This may mean

In some cases, learners are already

completing a high school or equivalent

employed but wish to apply their literacy

diploma or possibly pursuing skills

learning to their current work situation.

training and post secondary education.

In other cases, learners are attempting to

While any sector may offer this goal

obtain employment. Literacy programs in

path, the predominant service providers

all three sectors offer this type of direction

are colleges and school boards. For this

and they actively partner with or refer to

goal path, literacy programs may partner

Employment Ontario Employment Service

with a variety of Employment Ontario

agencies to promote movement from

stakeholders such as the Apprenticeship

literacy learning to employment.

branch to ensure a smooth transition to
skills training.
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Independence
This traditional approach to literacy outcomes is based on the
personal life goals of the learner. These may include learning
to read to a child, keeping a journal or improving leisure
reading skills. Community based programs have considerable
expertise delivering this type of programming. In the case
of learners who wish to pursue independence learning
outcomes, natural partners tend to include community
agencies such as centers for community living, mental
health agencies and the Ontario Early Years centers. Often,
independence goals lead to further education or workplace
participation in a learner’s life by virtue of literacy learning’s
positive effects.
Again, the goal of any literacy program, whether it is community based, school board or
college, is to help learners identify the relevance of literacy learning in their lives and create a
curricular approach that is responsive to these goals. Programs evaluate themselves on their
customer service and certainly learning outcomes and pathways are a significant factor in a
learner’s sense of satisfaction with a program.
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Client Profiles
Literacy learners frequently leave programs with goals that take them on to other
Employment Ontario stakeholder programs. Depending on a learner’s desired destination,
literacy programs leverage the relationships they have nurtured with other Employment
Ontario stakeholders such as Employment Services and Apprenticeship to create a seamless
pathway towards the learner’s goal. These pathways are maintained through a common
referral protocol that encourages all stakeholders to engage clients in the most appropriate
combination of services.

Employment Services
Employment Services is an Employment Ontario program that provides employment
assistance to both employers and job seekers. Employment Services and literacy staff
often cross-refer clients to ensure that those who are experiencing literacy as a barrier to
employment get the basic skills and employment supports they need to be successful. In
addition to information and resource services, Employment Services offers employment
planning and preparation and job development and placement supports to both job seekers
and employers.

Apprenticeship
Literacy learners who wish to pursue further education and training frequently move on
to complete high school diplomas or equivalents and then post secondary studies. The
Apprenticeship pathway represents an important partner in the Employment Ontario
continuum of service and provides hands on training in a number of different sectors. In some
cases, literacy programs partner with Apprenticeship to assist students in that stream who
require some basic skills upgrading in order to complete their post secondary studies.
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Training Supports
Literacy programs funded by Employment Ontario (the Ministry of Training, Colleges &
Universities) do not charge fees for their service delivery. In some cases, learners must pay a
book deposit and bring their own supplies such as pens, notebooks and so on.
Funded programs may offer training supports to learners. These may be in the form of
bus tickets or passes, childcare allowances or related learning material or supplies. These
allowances are carefully tracked and accounted for and are intended to help low income
learners access literacy training. Where possible, literacy programs coordinate these training
supports with those also offered by Ontario Works or other support agencies.
Details on training supports are provided by the individual program and vary from agency to
agency. All training supports are covered by agency policy.
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QUILL Learning Network

Telephone: 519-881-4655

P.O. Box 1148

Toll-free:

QUality

104 Catherine Street

(in 519 and 705 area codes only)

In

Walkerton, Ontario N0G 2V0

Fax: 519-881-4638

Putting the

Lifelong
Learning

800-530-6852

E-mail:

quill@bmts.com

Website:

www.quillnetwork.ca

QUILL Learning Network facilitates the delivery of adult literacy and learning
opportunities in Grey, Bruce, Huron, Perth and Northwest Simcoe.

Learning Programs

These Employment Ontario programs are funded by the Ontario Government.
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